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1. COVID-19 Statement

The novel coronavirus (COVID-19) pandemic continues to spread
around the globe rapidly and has affected almost every country
in the world, including those on the African continent. The virus
has taken its toll not only on human life, but also on businesses
and financial markets.
With lockdowns in place in several countries at the time of
compiling this report, the long-term effect of this pandemic
on the global economy is currently indeterminate. It remains
difficult to assess the precise potential impact of the COVID-19
outbreak on our financial partner banks’ performance, but we
know that it will influence financial projections and future plans.
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Our mandate is to invest in Africa’s local prosperity by partnering
with sustainable, local financial service providers to promote
economic growth, spur job creation and create an inclusive
economy. Many aspects of that mandate will be challenged by
the COVID-19 pandemic, however, Arise remains steadfast in its
commitment to support its partner banks to meet their business
objectives and advance their economies as robustly as possible
under these challenging circumstances.

< Back to Contents page

2. Foreword from the Supervisory
Board Chairman

Arise’s third year of operations has
seen it further deepen its impact on the
African financial services sector, by adding
increasing value to its partner banks and
their communities.
Nhlanhla Nene, Chairman,
Arise Supervisory Board

Celebrating a third year of successful growth
When Arise was founded in 2016, its core business objective
was to invest in Africa’s local prosperity by partnering with
sustainable locally-owned financial service providers to promote
economic growth, spur job creation and help create an inclusive
economy. In just three short years Arise has made significant
strides in terms of delivering on that mission and contributing
to a sustainable financial services sector on the continent.
On behalf of the Supervisory Board I would like to congratulate
the organisation on its achievements in the year under review.
The board is pleased with the 2019 performance of Arise and
how the business has evolved and matured. Arise’s third year of
operations has seen it further advance its footprint and impact
on the African financial services sector, through investments in
new partner banks and by adding value to its current partner
banks and their communities.
Despite the unique challenges Africa poses and tough conditions
across the continent, Arise has managed to grow its investment
portfolio and support its existing partner banks in enhancing
their performance. Arise’s ability to realise its business objectives
has in turn resulted in an organisation, which is well equipped
to deliver value to its partner banks’ through putting in place
inclusive financial systems, which contribute to economic
growth, promote rural development, enhance gender equality
and alleviate poverty.

FMO and Rabobank – with the primary intention of contributing
to the economic development of Sub-Saharan Africa through
increasing financial inclusion and employment off the platform
of a sustainable African financial services sector. Since its
February 2017 launch, Arise has proven to its shareholders that
the confidence placed in it has been excellently invested.
We commend Deepak Malik and his team for their impressive
performance in 2019. In particular we applaud their strategic
expansion and their ongoing commitment to advancing African
economic growth. We have every confidence that Arise will
continue to deliver on its mission of investing in Africa’s local
prosperity through making a lasting, positive difference to its
people, businesses and communities.

Kind regards,

Nhlanhla Nene
Arise Supervisory Board

Arise was created by its shareholders – Norfund, NorFinance,
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3. Review by the Chief Executive Officer

This investment in ETI considerably
expands our footprint into Western
Africa and moves us one step closer to our
goal of contributing to a sustainable African
financial services sector.
Deepak Malik
Chief Executive Officer

Expanding our reach to advance economic growth in
Africa
Our third year of operations saw the organisation make
significant strides in delivering on our mandate to invest in
Africa’s local prosperity through collaborative partnerships
with sustainable financial service providers on the continent. It
also heralded our investment into Central and West Africa and
initiated our strategy to diversify our investment portfolio into
the fintech asset class.
A key highlight in 2019 was our investment in Ecobank
Transnational Incorporated (ETI), which owns Ecobank. Arise
acquired a 14,1% shareholding in this organisation. Ecobank,
which is based in Togo, has a presence in over 33 countries and
is a leading bank in 15 of those countries. A strategic imperative
for Arise since inception was to expand our reach in Africa, to
contribute to an inclusive economy, boost economic growth and
spur job creation. This investment in ETI considerably expands
our footprint into Western Africa and moves us one step closer
to our goal of contributing to a sustainable African financial
services sector in Sub-Saharan Africa.
During 2019 Arise continued to forge deeper relationships with
its respective partner banks and to add value across every
facet of their business. During the period under review we also
enhanced our portfolio monitoring to gain deeper insight and
knowledge into our partner banks with the aim of assisting them
to achieve their goals. To foster further collaboration, we are
pleased to report that all 16 Arise board positions at our partner
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banks are now filled with suitable experts, ensuring that Arise is
fully represented across our portfolio. In addition, 25% of these
Arise board representatives are female, which speaks directly to
Arise’s mission to address the gender gap in banking.
We are also pleased to report that, despite the challenging
macroeconomic climate, the majority of our partner banks
remained profitable, grew their businesses and advanced
their digital service offerings. As a long-term investor, Arise
has always been committed to partnering with local financial
service providers to help them contribute to economic growth
and job creation in their respective countries and 2019 was no
exception.

Adding increasing value through our partnerships
Advancing banking development
Arise kicked off 2019 with adding value to its partner banks
through its dedicated banking development team, which is
tasked with assisting banks to advance their banking capabilities
and application of technology. Key banking development
highlights included the appointment of a Head of Banking
Development and the successful merger of two of Arise’s partner
banks, BTM and Moza Banco, to create a more robust entity. The
banking development team actively facilitated peer learning in
the field of technology and provided a platform for our partner
banks to leverage off the knowledge and expertise of their peers,
Arise and our shareholders.

< Back to Contents page

Building capacity to address Environmental and Social
Governance (ESG) and risk
To assist our banks to advance their service offerings across all
facets of their business, Arise established a Technical Assistance
Facility (TAF) in 2019. This facility allows Arise to offer technical
expertise to its partner banks and has played an instrumental
role in contributing to the sustainability of Arise’s partner
banks from an ESG perspective. During 2019 Arise facilitated
United Nations Environment Programme Finance Initiative
(UNEP FI) training for the staff of several partner banks to
strengthen their knowledge on how to incorporate sustainability
and sound environmental practices into the daily operations
of their banks. Arise also conducted quarterly ESG, risk and
compliance maturity assessments for our partner banks in
Ghana, Kenya, Mozambique, Uganda and Zambia and supported
its banks in establishing dedicated ESG teams.

We are pleased to report that all 16
Arise board representative posts for our
partner banks are now filled and that Arise
is fully represented across our portfolio.
Deepak Malik
Chief Executive Officer

Creating opportunities for knowledge exchange
In February 2019 Arise hosted its third annual conference.
Themed “Banking Generation Z”, the conference featured an
impressive array of industry speakers, who provided insight
into banking disruption in Africa and how business models will
need to evolve to service the needs of this new generation. The
event was a follow up to the previous conference, which covered
the future of banking in 2030 and looked at the customer of the
future. In November 2019 Arise hosted its first women executive
leadership workshop, which was aimed at promoting female
leadership in the banking sector. The aim of the workshop was
to provide a platform to put initiatives and measures in place
to advance female financial leadership amongst Arise’s partner
banks. Twenty-four senior executive women from 10 countries
represented their banks at this event.
Building the expertise of our team
We are pleased to report that we have a skilled team in place
across all departments, with subject matter experts in key
business areas such as investments, banking development, risk
and compliance and ESG. The position of the Head of Banking
Development was also elevated to management team status,
emphasising the importance of this value addition for our
partner banks.

Consistently building our financial performance
Arise has once again met shareholder expectations, despite
seriously challenging conditions in many of the countries where
our partner banks are based. A range of factors continues to
make investing in Africa demanding, from fiscal deficits, foreign
currency shortages and volatility, over-regulation, political
instability, single commodity economies, under-developed
capital markets, unsustainable government lending and a
variety of other macroeconomic challenges.
Arise has continued to play a vital role in sustaining and
contributing to Africa’s financial services sector. Furthermore,
despite these considerable challenges, Arise was able to grow

Back to Contents page >
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3. Review by the Chief Executive Officer (continued)

the combined asset portfolio from USD 749mn to USD 941mn.
The organisation recorded a profit of USD 78,8mn, an increase
of 17% from the USD 67,4mn in 2018. Arise also received a total
of USD 20,1mn in dividends from its partner banks, based on
their 2018 performance and paid its shareholders USD 14mn
in dividends.

In appreciation of all our stakeholders
This is my third year as the Chief Executive Officer of Arise and, as
before, none of what we have achieved would have been possible
without the support of our shareholders and Supervisory
Board. I would like to extend my thanks and appreciation to
Norfund, NorFinance, FMO and Rabo Partnerships for their
ongoing confidence in Arise. Thank you for your support and
encouragement over the past financial year.
I would also like to thank the Arise team for the committed role
they play in helping Arise realise its vision of investing in Africa’s
local prosperity, promoting financial inclusion and supporting
the economic growth of Sub-Saharan Africa. As our passionate
and focused team grows, I am confident that our service to our
partners and our shareholders will grow along with it.
Lastly, my sincere thanks and appreciation goes out to Arise’s
partner banks, who remain the heart of our business. Thank you
for allowing us to partner with you to unlock the continent’s
economic potential. We look forward to being part of your
business journey and collectively contributing to a sustainable
African financial services sector for many years to come.

Kind regards,

Deepak Malik
Chief Executive Officer
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We are also pleased to report
that, despite the challenging macroeconomic climate, the majority of
our partner banks managed to remain
profitable, grew their businesses and
advanced their digital service offerings.
Deepak Malik
Chief Executive Officer
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4. Organisational Overview

4.1. About Arise
Who we are
Arise is a leading African investment company backed by
reputable cornerstone investors, namely Norfund, NorFinance,
FMO and Rabo Partnerships. We partner with sustainable locally
-owned financial service providers in Sub-Saharan Africa to help
them become industry leaders in their respective markets. Our
in-depth local knowledge, minority shareholding and hands-on
approach provide them with the support they need to become
financially sustainable and a strong contributor to the local
economy in terms of stimulating economic growth and job
creation.
We aim to contribute to the economic growth potential of Africa,
whilst at the same time achieving long-term investment returns
that exceed stakeholder expectations. It’s our way of making
a lasting, positive difference to the people, businesses and
communities of Africa.
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4. Organisational Overview (continued)

OUR VISION
To contribute to economic growth in Sub-Saharan Africa and the prosperity of its people, through
increasing ﬁnancial inclusion and employment, strengthening rural development and alleviating
poverty.

OUR MISSION
• We will continue to build strong, operationally sustainable ﬁnancial service providers in order to
have a positive impact in Africa and achieve long-term market returns that go beyond stakeholder
expectations.
• We will continue to strive to become the leading and most trusted local investment and
development partner for independent ﬁnancial service providers in Sub-Saharan Africa and will
achieve this through maintaining a long-term view that appeals to a broader investor base.

OUR VALUES
Our values are at the heart of our business and inform our mission and vision. Every decision we
make and action we take is aligned to these core philosophies. It is what makes us unique and
capable of achieving great things.
We are considerate — Africa is a business landscape founded on relationships and connections.
This means getting to know our partners and ﬁnding out how we can work together to achieve our
mutual goals. We care about others and the impact our actions have on our stakeholders. It is not
just about what we do, it is the spirit in which we do it.
We are dynamic — We do not just dream, we do. We roll up our sleeves and get involved. We know
the only way to make a real difference is to act. We strive to be solutions-orientated and not bureaucratic. Decisive, agile, and energetic, we’re committed to growing local prosperity and building a
legacy.
We are optimistic — The opposite of short-term is not long-term. It is being optimistic. We see
possibilities everywhere. It is in the people we partner with, the businesses we support and the
communities we work in. We are excited about the future of Africa and the success that lies ahead.
We are ethical — We engage in ethical, responsible ﬁnancial practices. This means being diligent,
thoughtful and informed. We hold people’s futures in our hands, and we act in a way that respects
this. We care about a world wherein the environment, the rights of people and good governance are
respected.

Back to Contents page >
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4. Organisational Overview (continued)

4.2. Shareholder structure and governance
Arise is supported by strong and established shareholders: Norfund, NorFinance, FMO and Rabo Partnerships.

49,8%

33,1%

100%

RABO
PARTNERSHIPS

25%

NORFINANCE

14,9%

27%

48%

NorFinance is a joint venture investment company between Norfund and Norwegian private investors. NorFinance is an
initiative by Norfund to mobilise private Norwegian capital for financial service providers in Sub-Saharan Africa.
The shareholder structure remained unchanged in 2019 and Arise continues to have four shareholders.

Shareholders Arise B.V.

Number of shares

Percentage (rounded)

Norfund

33 088 018

33%

Nederlandse Financierings-Maatschappij
voor Ontwikkelingslanden N.V.

27 000 001

27%

Rabo Partnerships B.V.

24 999 999

25%

NorFinance AS

14 911 982

15%

100 000 000

100%

TOTAL
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4. Organisational Overview (continued)

Arise is governed by a two-tier board structure with a Supervisory Board (SB) and a Management Board (MB). The composition of
the Supervisory Board reflects the shareholder base of Arise B.V. For every 20% shareholding, a shareholder is entitled to one board
position. This board is chaired by an independent chairman and selects and nominates the Management Board, which is appointed
by the shareholders. The Supervisory Board oversees the management of Arise, while the Management Board is responsible for the
daily operations of the company. In 2019 the Supervisory Board put in place a Management Team (MT) comprised of the members of
the Management Board and the Head of Banking Development.
The Asset Management Committee (AMC) was appointed by the Supervisory Board to oversee acquisitions and disposals of investments
in portfolio companies. The Asset Management Committee functions as an independent committee but can only exercise powers that
are explicitly attributed or delegated to it by the Supervisory Board. The primary role of this committee is to ensure the integrity of the
investment and divestment activities of Arise.

Supervisory Board
In February 2018, Mr Nhlanhla Nene, the independent chairman of the Supervisory Board, resigned following his appointment as the
National Minister of Finance of South Africa. From February 2018 until March 2019, the board was chaired by one of its (non-independent)
members. During the recruitment process for a chairman, Mr Nene resigned from his position, as Minister of Finance of South Africa,
and Arise approached him about resuming his former chairman position. Mr Nene accepted and was reappointed as the independent
chairman of the Supervisory Board. Mrs Linda Broekhuizen, who was nominated by FMO, also resigned during the period under review
and Mr Nanno Kleiterp was appointed in her place on 23 May 2019.
Supervisory Board Arise B.V.
NAME

NATIONALITY

FUNCTION

DATE OF APPOINTMENT

M.N. Nene

South African

Non-executive Director/
Chairman

1 March 2019

B. Marttin

Brazilian/Dutch

Non-executive Director

31 August 2016

K. Trovik

Norwegian

Non-executive Director

2 February 2017

N. Kleiterp

Dutch

Non-executive Director

23 May 2019

E. Sandersen

Norwegian

Non-executive Director

17 December 2018

The Supervisory Board met six times during the reporting period:
Meeting Schedule 2019 Supervisory Board
NAME

FUNCTION

20 /2/19

M.N. Nene

Non-executive Director/Chairman

B. Marttin

Non-executive Director

K. Trovik

Non-executive Director

L. Broekhuizen

Non-executive Director

N. Kleiterp

Non-executive Director

E. Sandersen

Non-executive Director

23/5/19

3/7/19

1/8/19

21/8/19

22/11/19

Management Board
There were no changes to the Management Board during the period under review.
Management Board Arise B.V.
NAME

NATIONALITY

FUNCTION

DATE OF APPOINTMENT

D. Malik

Indian

Executive Director/CEO

31 August 2016

M. ‘t Lam

Dutch

Executive Director/CFRO

31 August 2016

In addition to weekly operational meetings, the Management Board held seven statutory meetings during the year.
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4. Organisational Overview (continued)

Meeting Schedule 2019 Management Board
NAME

FUNCTION

20/2/19

D. Malik

Executive Director

M. ‘t Lam

Executive Director

17/5/19

23/5/19

3/7/19

26/7/19

21/8/19

21/11/19

Together with Matthew Campbell, Head of Banking Development, the Management Board forms part of the management
team of Arise.

Asset Management Committee
This committee consists of five members and is chaired by an independent chairman. Nomination rights for committee members are
dependent on the percentage shareholding. Mr Ronald Janse resigned from the committee and Mrs Alison Klein was appointed by
FMO in his place on 1 November 2019.

Asset Management Committee Arise B.V.
NAME

NATIONALITY

FUNCTION

DATE OF APPOINTMENT

G. Tipper

South African

Member/Chairman

1 July 2017

A. Klein

American

Member

1 December 2019

H. Schram Stokke

Norwegian

Member

2 February 2017

Ø. Solvang

Norwegian

Member

2 February 2017

M. Van Adrighem

Dutch

Member

2 February 2017

The Asset Management Committee met five times in 2019.
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4. Organisational Overview (continued)

4.3. Investment portfolio in Africa
Arise currently has minority stakes in ten financial institutions
based in nine countries. These range across the continent of
Africa from East to West and currently include investments in
financial service providers headquartered in Ghana, Kenya,
Mozambique, Rwanda, Tanzania, Togo, Uganda, Zambia, and
Zimbabwe.
Through Arise’s investment in Ecobank, we have an indirect
presence in over 33 countries, by virtue of the bank’s subsidiaries
in Benin, Burkina Faso, Burundi, Cameroon, Cape Verde, Central
African Republic, Chad, Congo (Brazzaville), Congo (Democratic
Republic), Côte d’Ivoire, Equatorial Guinea, Ethiopia, Gabon,
Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Liberia, Malawi,
Mali, Mozambique, Niger, Nigeria, Rwanda, São Tomé and

Back to Contents page >

Príncipe, Senegal, Sierra Leone, South Africa, South Sudan,
Tanzania, Uganda, Zambia and Zimbabwe.
Each of our partner banks benefits extensively from the
comprehensive range of banking development services
Arise offers. These services include best practice guidance
on environmental, social and governance matters as well as
support regarding regulatory matters, risk management and
technology. In addition, each of our partner banks can tap into
the expertise and resources of both our shareholder and other
partner networks, both of whom have a wealth of experience
to share in terms of global financial services practice specific to
the continent of Africa.
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4. Organisational Overview (continued)

Here is a snapshot of our investment portfolio in Africa together with a list of our partners:

Direct Investments

Togo
Ghana

Uganda
Kenya
Rwanda

Tanzania

•

BPR, Rwanda

•

CalBank, Ghana

•

dfcu Bank, Uganda

•

Ecobank Transnational Inc, Togo

•

Equity Group Holdings, Kenya

•

Moza Banco, Mozambique

•

NMB Bank, Tanzania

•

NMBZ, Zimbabwe

•

Socremo, Mozambique

•

Zanaco, Zambia

Zambia
Zimbabwe Mozambique

SOUTH
AFRICA

Our Investments in Africa
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4. Organisational Overview (continued)

Indirect Investments

Mali
Cape
Verde

Senegal
Gambia
Guinea Bissau

Niger
Chad

Guinea

Sierra Leone

Burkina
Faso

Togo

Côte
Liberia d’Ivoire Ghana

Benin

Nigeria
Cameroon

São Tomé
& Príncipe

Ethiopia

Central
African
Republic

South Sudan

Equatorial
Guinea
Gabon Congo
(Brazzaville)

Uganda
Kenya

Rwanda

Democratic
Republic
Congo

Burundi
Tanzania

Ecobank
Benin, Burkina Faso, Burundi, Cameroon,
Cape Verde, Central African Republic, Chad,
Congo (Brazzaville), Congo (Democratic
Republic), Côte d’Ivoire, Equatorial Guinea,
Ethiopia, Gabon, Gambia, Ghana, Guinea,
Guinea-Bissau, Kenya, Liberia, Malawi, Mali,
Mozambique, Niger, Nigeria, Rwanda, São
Tomé and Príncipe, Senegal, Sierra Leone,
South Africa, South Sudan, Tanzania, Uganda,
Zambia and Zimbabwe.

Malawi

Zambia
Zimbabwe

Mozambique

SOUTH
AFRICA

Equity Bank
Congo (Democratic Republic), Ethiopia,
Rwanda, South Sudan, Tanzania and
Uganda.
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Please note that the share transfer for NMB at the time
of writing this report was still pending approval from
the relevant authorities in Tanzania.
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5. Organisational Highlights

5.1. Investing in talent
5.1.1. Key appointments for Arise
During the period under review, recruitment of key resources
remained a strategic priority. Important appointments included
the Head of Banking Development and that of the Risk and
Compliance Officer. In addition to these appointments, and
with Arise’s commitment to contributing to a sustainable future
workforce, two investment associates joined the investment
team in July, along with a graduate trainee. The Arise team
was further bolstered with two Investment Directors, who were
seconded from both Rabobank and Norfund for several months.
Significant progress was made with regards to building
a resource pool of potential Arise board nominees, who
understand the mission and mandate of Arise and are equipped
to fulfil board positions across the Arise portfolio. Arise was able
to satisfactorily fill all board positions. The board positions are
comprised of both Arise staff representatives as well as external
independent resources. In addition, a further two female board
members were nominated to represent Arise on the board
of one of its partner banks, resulting in 25% of Arise’s board
positions being filled by women.
The approval of the Arise fintech investment strategy led to the
establishment of a panel of expert fintech advisors sourced from
our network. This advisory panel provides additional insight
into this dynamic sector, which will enable Arise to fast-track
its learning curve and provide support to its investments in this
area.

5.1.2. Encouraging learning

in the right place, supported by a concrete commitment
to developing that talent. Arise believes in accelerating
employees’ professional and personal growth by investing in
skills development and enabling team members to effectively
forge their preferred career paths. Arise continues to make it
a strategic priority to invest in staff and promote a positive
and collaborative culture. The high quality of skilled staff was
maintained in 2019, with the emphasis on ensuring that Arise
continues to be a competitive employer in the financial services
sector by providing remuneration and benefit packages in line
with prevailing market conditions.
During 2019 staff participated in several teambuilding, training,
and alignment workshops, which played a pivotal role in
enhancing team spirit and aligning individual passions with
organisational goals. Our commitment to fostering employees’
professional and personal growth continues to be a fundamental
focus.

5.1.3. Refining our strategy
The ability of Arise to deliver on its business mandate is the
direct consequence of our continued focus on realising our
vision. To ensure we achieve our strategic business objectives,
we revisited our three-year business strategy in 2019 to ensure it
remains relevant, effective and fully aligned with the objectives
of our shareholders. As part of this process, we held the third
Arise Strategy Workshop in Utrecht, The Netherlands in August
2019. The goal of the session was to optimise the Arise 2020‐2022
Business Plan, to ensure that Arise delivers on its mission.

A crucial element in business success is having the right talent
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5.2. Engaging our stakeholders
Arise remains committed to building sustainable financial
service providers that positively impact their communities
and countries, as well as contribute to advancing socioeconomic growth in their regions. What distinguishes Arise
from other investment companies is our long-term investment
philosophy and our commitment to sustainable value creation
in collaboration with our partner banks.

The aim of the Arise annual conference
is to provide a collaborative platform to
encourage knowledge exchange amongst
Arise’s partner banks and key industry
role-players.

During 2019 significant progress was made in terms of building
the Arise brand and positioning the organisation as a trusted
long-term investment partner. The following brand-building
initiatives took place during the period under review.

5.2.1. The 3rd Annual Arise Conference: Banking the
client of the future - Generation Z
In February Arise hosted its third annual conference. Themed
“Banking Generation Z”, the conference benefited from inspiring
industry speakers, who provided vital insights into banking
disruption in Africa and how business models will have to evolve
to service the needs of this new generation. The aim of the Arise
annual conference is to provide a collaborative platform to
encourage knowledge exchange amongst Arise’s partner banks
and key industry role-players.
A highlight of the first day of the conference was the keynote
address by Her Majesty, Queen Maxima of the Netherlands,
who serves as the United Nations Special Advocate for Inclusive
Finance for Development. Arise was privileged to have the Queen
address delegates on the importance of financial inclusion
in advancing growth on the continent and the important role
Generation Z will play in achieving this.
Keynote speakers on the first day included Juanita Vorster,
Trends Futurist, whose address on Generation Z Defined helped
demystify the client of the future and provided delegates with
valuable insight into meeting the needs of this emerging new
customer. Nnamdi Oranye, author of Disrupting Africa and Taking
On Silicon Valley, also addressed the conference and frankly
laid bare the reality that banks are faced with today. Nnamdi’s
insight on how banks need to re-engineer and reimagine their
service offerings left delegates with serious food for thought.
We were also privileged to hear from two inspiring Generation Z
entrepreneurs, Shukri Toefy, CEO of Fort and Lynette Ntuli, CEO
of Innate Investment Solutions. This dynamic duo shared the
challenges they faced when starting their business ventures - not
least their struggles to access finance and how they overcame
these hurdles.
The second day of the conference provided a platform for our
partner banks such as Equity Bank (Kenya), dfcu Bank (Uganda),
NMB (Tanzania) and Zanaco (Zambia) to share insight into how
they are gearing up to service this new client. The event was a
great success with more than 130 delegates in attendance from
across the African continent and the globe.
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5. Organisational Highlights (continued)

5.2.2. Women’s Executive Leadership Workshop:
Advancing female financial leaders
In November, Arise hosted its inaugural Women’s Executive
Leadership Workshop, designed to support and deliver upon
Arise’s financial inclusion mandate. The core objective of this
workshop was to put measures in place to advance female
financial leadership in Arise’s partner banks. Arise welcomed 24
senior women executives from 10 countries to represent their
respective banks at this event.
Women’s economic participation and leadership in business
is essential to improving business performance, as well as to
advance corporate sustainability and increase global GDP.
According to a 2015 McKinsey Global Institute study on economic
and social development, empowering women and girls could
contribute up to USD 28trn to global GDP by 2025. Arise’s female
executive workshop aimed to strengthen the position of women
in executive leadership through talent development, gender
equitable hiring practices, opportunities for promotion, equal
pay for equal work and women-friendly practices.
The main outcome of this workshop, which was supported by
Norfund and FMO via the technical assistance facility, was to
put in place a senior female leadership peer support network
amongst our partner banks.
Additional information relating to this event can be found in
the case study on page 60.

5.3. Investment portfolio and
banking development highlights
The Arise investment portfolio recorded its largest increase
since inception, with the value of the portfolio increasing by
26% from USD 749mn in 2018 to USD 941mn at the end of 2019.
The increase was primarily attributable to the acquisition of
a minority shareholding of 14,1% in Ecobank Transnational
Incorporated (ETI), with this acquisition accounting for 17%
of the value increase in the Arise investment portfolio. Several
key investments in the Arise portfolio recorded strong financial
results, offsetting partly the impact of depreciation of local
currencies against the US Dollar. Arise values its investment
portfolio on both the equity accounting valuation method and
the fair value valuation method. The Equity accounting method
is used for statutory purposes. The difference between the two
valuation methods decreased to 2.4%, which is the lowest since
June 2018. The Arise investment portfolio overall valuation,
recorded an implied Price to Book Value (PBV) multiple of 1,32
at the end of 2019.
Arise’s continued focus on value contribution led to several
initiatives being undertaken with partner banks, spearheaded
by the banking development team. 2019 saw developmental
initiatives ranging from technology support, technology strategy
assistance, banking product development, systems merger, and
cyber security thought leadership. Through risk and compliance
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engagements, several maturity assessments were undertaken,
with training and support provided in implementing the
recommendations therefrom.
Arise continued to play an active role in promoting and
supporting partner banks in the establishment and maturing
of environmental and social capabilities, through its ESG
function. Arise utilises the opportunity of partner bank visits
to provide training, skills upliftment, and knowledge sharing
across numerous banking disciplines. Arise is actively fostering
a collaborative network approach amongst partner banks,
which we refer to as the “Arise Ecosystem”, through which
topics common to partner banks can be discussed, with Arise
and between partner banks directly.

5.4. Environmental, Social and
Governance goals: banking
responsibly to sustain our world
Arise’s vision is to contribute to Africa’s economic growth,
financial inclusion, job creation, rural development, and poverty
reduction, which we see as achievable through long term,
collaborative investment partnerships. We believe that these
important socio-economic objectives must be matched by an
equal and sustainable commitment to the environment and
society. As such, considerations are not limited to traditional
financial and economic risks, but also embrace environmental
and social concerns.
Arise aims to strengthen the impact of its partner banks by
supporting them on their business journeys from baseline “do
no harm” to benchmark “do good”. We view environmental and
social issues as essential elements in the overall risk assessment
of any investment, and as such, consider ESG reviews as critical
to the establishment of clear and comprehensive business cases
for our investments. For Arise, our investments and partnerships
must contribute to a sustainable legacy for both current and
future generations and a holistic investment approach is
therefore essential.
The definition we use for sustainable development is “achieving
economic growth, environmental protection and social
progress at the same time”. Arise’s business mandate approach
is aligned to the United Nations Sustainable Development
Goals (UN SDGs), which Arise fully supports and endorses and
complements the SDGs adopted by our shareholders.
The Arise ESG objectives reflected below are designed to support
and deliver upon on our business mandate, through promoting
financial inclusion and empowering the communities within
which we operate.
•

To continue to enhance ESG risk management systems to
manage the most material Environmental and Social (E&S)
risks and increase the impact of Arise’s investments.

< Back to Contents page

•

To continue to develop an ESG baseline reporting
framework for all partner banks to measure ESG
performance against.

•

To continue to support ESG compliance in the financial
institutions in which Arise has invested.

Arise focuses on the following SDGs, which guide the
organisation’s development impact strategy. Delivery against
these goals is discussed in more detail in section 7 of this report.
SDG #1: No Poverty
SDG #2: Zero Hunger
SDG #5: Gender Equality
SDG #8: Decent Work and Economic Growth
In line with this commitment, Arise works with its partner banks
to implement and or mature its Environmental and Social
Management System (ESMS), which considers risk appraisals
and monitoring mechanisms, including a risk categorisation of
client portfolios, due diligence on clients in line with identified
risks, and monitoring clients so that they meet relevant national
and international standards.

The definition we use for sustainable
development is “achieving economic
growth, environmental protection and
social progress at the same time”.
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5.5. Risk management
Risk management is integral to the Arise strategy, more so as
it expands its footprint across Africa. A holistic and forwardlooking view of risk is taken, assessing current and emerging
risks on a quarterly basis, across the entire investment portfolio.
Quantifying the potential impact of the inherent risk exposure is
challenging, however, diversification across geographic regions
and asset classes ensures that risk is mitigated.
As a strategic minority equity investor, Arise is available to
assist and support our partner banks’ not through a position
of control, nor operational involvement, but through influence.
A strong reliance is placed on Arise board representatives to
positively influence partner banks’ alignment to their stated
business strategies and identify opportunities where Arise
support is able to positively mitigate potential risk conditions.
Throughout 2019, Sub-Saharan African banks were confronted
with growing challenges including macroeconomic, political,
regulatory agenda changes and increased cyber-security risk,
which impacted several banks. Through collaborative onsite
risk and compliance maturity assessments, and by establishing
open dialogue with our partner banks on business model risks,
Arise learned the risks the individual banks and the portfolio as a
whole faced. In line with this, Arise helped several partner banks
improve their risk and compliance environments during the year
under review. Overall, Arise experienced no material change
to the organisational strategic risk profile for the reporting
period. In response to this ever-changing risk environment,
Arise also implemented enhancements to the risk framework
for individual partner banks, and for the organisation. Through
these enhancements, Arise is further equipped to proactively
monitor and mitigate key risks that are inextricably linked to the
nature of our business.

5.6. Fintech highlights
Arise is pleased to report the addition of a fintech investment
strategy to its overall business strategy. It is important to remain
at the forefront of the evolving banking landscape and our
fintech strategy will enable Arise to invest in fintechs that employ
technology to deliver inclusive financial services in Africa.
This strategy does not infer a shift from investing in, support of
and value creation initiatives in the core investment portfolio of
Arise. We view investing in the fintech sector as complementary
to our investment in the financial services sector. Investing
in this crucial sector will enable Arise to invest in emerging
business trends that will reshape the banking sector. Developing
a fintech investment portfolio will allow Arise to utilize its indepth understanding of the Sub-Saharan Africa banking sector,
to positively influence future technology trends, and further
cement Arise’s position as a leading investor in the financial
services sector in Africa.
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6. Development Impact Report

Adding significant and sustainable value
The Arise investment approach is premised on establishing
long-term relationships with its partner banks. As a minority
shareholder, Arise’s developmental and support activities
are premised on a “willing buyer” approach, where Arise is
approached for assistance or alternatively, where Arise identifies
opportunities for development or support as a result of visits
to the respective banks. Through these touchpoints, Arise adds
significant and sustainable value to the banks’ ecosystems, be
it on an individual basis, or as a collective across the partner
bank network.
Arise’s contributions take the form of the following:
•

Access to finance which stimulates growth, improves
liquidity, and enables partner banks to reach otherwise
underbanked customers.

•

Supporting partner banks in developing lending and
saving products and services, aimed at facilitating
financial inclusiveness, leading to customer prosperity,
SME development and ultimately increased liquidity for
the banks.

•

Agricultural banking insight, expertise and training, together
with agri-banking product development. These initiatives
are executed in collaboration with our shareholders.

•

Technological thought leadership with regard to strategy,
operations and digital banking solutions, access to
common technology vendor networks (scalability), and
deep insight and guidance on the delivery of technology
programmes and projects.
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•

Meaningful contribution to improving gender equality
through leadership training, creating, and supporting
partner bank female leadership collaboration and
networking.

•

Risk, compliance, and governance best practice insight,
training, and assessments.

•

Working with partner banks, through our ESG approach,
to positively influence and ensure their business
customers are compliant with good practices regarding
the environment, social conditions, climate change and
good governance.

•

Building capacity through bespoke training in risk,
reporting, and environmental and social aspects of
banking in Sub-Saharan Africa, or any other relevant
training requirement.

•

Direct tax revenue contribution by Arise partner banks
to the economies within which they operate and,
indirectly, through its business banking clientele. Arise’s
developmental approach is centred on the United Nations
Sustainable Development Goals (SDGs), which underpin
the developmental reporting metrics reflected within this
report. The following SDGs are amongst those which Arise
subscribes to:

SDG #1: No Poverty speaks directly to our ambition to
contribute to poverty alleviation through promoting financial
inclusion and equal rights to economic resources, collateral, and
technology through our support of the financial sector.
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SDG #2: Zero Hunger was chosen as we believe that through
our banking network we can create access to financial services
in rural areas. In addition, we can encourage the financing of
smallholder farmers, thereby increasing their productivity
and income, as well as contributing to food security in their
respective countries.
SDG #5: Gender Equality supports our belief that diverse
leadership teams make better decisions and, as a minority
shareholder, we can appoint board members and ensure
women are prioritised. In addition, Arise advocates for equal
rights for women to economic resources, equal pay and property
ownership, which can then be used as collateral to access
financial services.
SDG #8: Decent Work and Economic Growth is a clear goal
to which Arise wishes to contribute by supporting banking,
insurance, and financial services to flourish across the African
continent.

Development Impact Reporting Methodology
Arise reports on all partner bank data for the reporting period,
including investments and divestments that may have taken
place. A case in point is the ETI Group investment, which resulted
in several data indicators reflecting a significant increase across
mobile banking subscriptions, ATM’s, jobs data, retail loans
and taxation, amongst others. This alongside the improved
performance of other banks has led to a positive overall outlook.
The following sections showcase the aggregate and as-is view
of relevant developmental impact data indicators across the
Arise portfolio, with a granular view of each partner bank’s
developmental data reflected under section 7.3. Partner bank
highlights.

ACCESS TO FINANCE 2019

The data reflected within the report is accrued through
engagement with each partner bank, where Arise requires the
banks to supply information against a number of developmental
data indicators.
Whilst Arise strives to reflect partner bank data accurately, a
disclaimer is made to the extent that we work with the data
provided and thus cannot attest to the veracity thereof beyond
the means articulated above, and that the partner banks
providing the data are the owners of the data.

6.1. Financial inclusion:
contributing to Sub-Saharan
Africa’s prosperity (SDG 1 & 8)
Arise is actively focused on promoting financial inclusion across
the African continent where it has investments, by supporting
partner banks in providing accessible banking solutions to as
many economically active people as possible, regardless of
income level.
The reporting period reflects an increase of approximately
15% in loan disbursements within the Small and Mediumsized Enterprise (SME) category, and similarly, an increase in
retail loans of 51%. These loans provide customers with the
ability to build and grow businesses, improve the quality of
their lives and those of the communities within which they live,
and ultimately, contribute positively to the economy of their
respective countries.
Arise is privileged to work with its partner banks in contributing
towards robust economic development, and in turn, contribute
positively towards poverty alleviation and financial inclusion.

2018

139 331

56 174

135 195

32 635

1 561 776

4 763

1 033 324

1 748

micro SME loans

retail loans
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6. Development Impact Report (continued)

6.2. Growing Sub-Saharan Africa’s
agricultural potential (SDG 1, 2 & 8)
“Agriculture in Africa has a massive social and economic
footprint. More than 60 % of the population of Sub-Saharan
Africa is smallholder farmers, and about 23 % of sub-Saharan
Africa’s GDP comes from agriculture. Yet, Africa’s full agricultural
potential remains untapped. In a recent analysis, we determined
that Africa could produce two to three times more cereals and
grains, which would add 20 % more cereals and grains to the
current worldwide 2.6 billion tons of output. Similar increases
could be seen in the production of horticulture crops and
livestock.” McKinsey Winning in Africa’s agricultural market.
Historically, traditional banks have seen a disproportionately low
share of loan portfolio lending to primary agricultural and food
and agricultural value chain clients. This is largely attributable
to the lack of expertise in the requirements and nuances of agrifinance, as well as a dearth of appropriate agri-lending products,

including appropriate risk appetite models for the mid-tier and
subsistence farming sectors. Further impediments include
liquidity in agricultural areas, seasonal income cycles, regulatory
constraints, climate and other naturally occurring impacts, such
as droughts, locust infestation and floods.
Arise, as an active promoter of agri-sector finance and leverages
its shareholders and other technical resources to bring
international expertise to the aid of partner banks in structuring
appropriate products for the sector. Despite a decrease in the
number of loans disbursed within the food and agriculture
value chain sector (processors, wholesale, retailers), 2019
reflects an increase overall, with a total agri loan book exceeding
USD1.4bn and an increased number of loans disbursed in the
primary agriculture sector loan portfolio (farmers and farm
cooperatives). The drop in the number of food and agriculture
value chain loans is as a result of a significant number of legacy
overdrawn accounts being closed (2490) in one of the partner
banks, offset to a degree by the inclusion of ETI and an increase
within one of the other partner banks.

2018

RURAL DEVELOPMENT 2019
61 218 loans

3 484 loans

55 673 loans

3 779 loans

primary agri sector
(farmers, farm cooperatives)

food & agri value chain
(processors, wholesale, retailers)

primary agri sector
(farmers, farm cooperatives)

food & agri value chain
(processors, wholesale, retailers)

6.3. Embracing the potential of
digital technology (SDG 1 & 8)
In the ongoing effort to extend partner banks customer reach,
improve customer satisfaction, offer increased banking products
and streamline banking operations, the banks continue to
invest in their respective digital offerings. Maintaining pace
with competing fintech offerings is an imperative for all banks,
which has seen a number of banks actively investing in, and
or partnering with fintech companies, enabling these banks to
broaden their customer value proposition and remain relevant
within their respective markets.
The banks continue to make great strides in the digital banking
sphere, as can be seen from mobile and internet banking
subscriptions, which have risen 21% and 24% respectively, and
ATM and agency points of presence reflects an increase of 56%
and 55% respectively. Agency banking is gaining significant
traction amongst Arise’s partner banks, where the channel
affords banks increased access to customers, particularly in
outlying urban areas and rural areas. Agency banking enables
customers to perform basic banking transactions with a
registered agent, without the need to travel long distances to
a traditional branch.
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A secondary benefit of the agency banking channel is the
creation of SME opportunities in the respective countries
where this channel operates. Agency banking kiosks are
largely operated by independent entrepreneurs on a revenue
share model based on various mechanisms and offer services
ranging from transactions and service contribution to account
origination. The increase in this customer channel is largely
reflective of continued focus by Equity Group Holdings, Zanaco
and ETI.
Arise is committed to building stronger technological knowledgesharing synergies within the partner bank ‘ecosystem’.
Furthermore, Arise has played a pivotal role as an ‘aggregator’
of services for areas such as core banking technology, where,
for example, individually, banks may find it difficult to engage
software vendors at the right level, as a collective the Ariseassisted partner ‘ecosystem’ is seen as a much more attractive
and significant client.
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ADVANCING TECHNOLOGY 2019

2018

7 055 920

225 946

5 595 003

171 227

96 830

18%

42 463

9%

4 295

1 671

1 920

813

mobile banking
subscriptions

internet banking
subscriptions

agency
kiosks

agency kiosks
located in rural areas

ATMs

branches

mobile banking
subscriptions

internet banking
subscriptions

agency
kiosks

agency kiosks
located in rural areas

ATMs

branches

6.4. Stimulating women’s
empowerment in Africa (SDG 1 & 5)
Arise is committed to supporting gender equality within the
partner bank network, as well within the communities in which
the banks operate. We are pleased to report that the ratio of
female to male employees has increased by 1.7% to 45.5%,
against 43.8% for the preceding year.

JOBS IN PORTFOLIO COMPANIES 2019
23 826 (45% women)
permanent jobs

6 619 (50% women)

26%

female board
members

temporary jobs

female retail loans

36 640

female micro SME & SME loans*

2018
12 861 (44% women)
permanent jobs

2 513 (47% women)

28%

female board
members

temporary jobs

FEMALE LOANS DISBURSED 2019
339 721

Loan disbursement to female clients across retail, SME and
corporate categories increased by 5%, with the value of loans
increasing by 6% to USD 956mn.

USD 956mn

loans value to females

2018
321 173

USD 934mn

female retail loans

loans value to females

46 076

female micro SME & SME loans

*This reduction is attributed to a clean up within the overall loan portfolio across several banks, and the omission of data received
from one bank.
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Taxation enables the funding of
infrastructure and the support of
critical services within the partner
banks’ countries, which in turn
facilitates economic growth.

6.5. Building capacity through a
culture of continuous learning
(SDG 8)
Banking within the African context follows global trends and the
challenges are similar; customers are increasingly seeking faster,
cheaper, more intuitive, and more accessible banking services to
suit their needs. Arise partner bank customers are no different.
This leads to ongoing development of banking solutions and
services designed to improve customer service.
Many customers are multi-banked (including utilising fintech
products and services from other banks). This requires banks to
keep abreast, if not ahead of, peers in their respective markets
to maximise customer transactions. This in turn spurs the
need for continuous training and development. Similarly, Arise
partner banks face ongoing changes in banking practices, global
and local regulatory controls, and environmental and social
pressures. In addition, the corporate and business banking
sectors are shifting towards a greater ethical focus on social
responsibility regarding the extension of credit.
Investing in skills development, through targeted training
initiatives, has become an imperative for partner banks, if

TAX REVENUE 2019
378.7mn
USD*

they are to remain relevant and sustainable. Arise is pleased
to report that all partner banks have robust employee training
programmes in place to meet these demands. Furthermore,
Arise’s internal skills, together with access to shareholder and
network expertise, has resulted in several training opportunities
and skills transfer initiatives taking place, across a variety of
topics. These include risk, audit & compliance, E&S, technology,
banking solution design and banking operations. The ability
to share skills, leverage best banking practices and foster a
continuous learning culture has been vital to the success of
Arise’s strategy in this regard.

6.6. Making taxation contributions
to build economies (SDG 1, 2 & 8)
Taxation enables the funding of infrastructure and the support of
critical services within the partner banks’ countries of operation.
Similarly, the redistribution of taxes via social spending, as well
as direct and indirect government employment, contributes
to household income, which contributes in turn to economic
growth.
Arise is pleased to report that partner banks continue to
contribute significantly to their respective economies, with 2019
seeing a significant increase of 55%.

2018
172.1mn
USD

*The inclusion of the ETI Group and increased performance across several banks informs the significant increase in tax revenue
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Arise is privileged to work with its partner
banks in contributing towards robust
economic development, and in turn,
contribute positively towards poverty
alleviation and financial inclusion.
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7. Our Work – Investing in Africa

2019 was a milestone year for Arise, as it
successfully concluded an investment in
Ecobank Transnational Incorporated (ETI).
The ETI transaction was significant in terms
of both size and exposure for Arise.

7.1. Investment performance
overview
2019 was a milestone year for Arise, as it successfully concluded
an investment in Ecobank Transnational Incorporated (ETI). This
transaction was significant in terms of both size and exposure
as ETI in terms of size, now ranks in the top three investments
within the Arise investment portfolio. Prior to this transaction,
the Arise investment portfolio was relatively concentrated within
East and Southern Africa, whereas after the ETI investment, Arise
now has significant exposure to key markets in Central and West
Africa, including Nigeria.
This investment has cemented Arise as a leading strategic
minority financial services sector investor and partner, in SubSaharan Africa (SSA). Arise, through its investment in ETI, now
has a presence in over 33 countries in SSA, of which 15 countries
investments are ranked in the top three in terms of market
position. The investment exposure of Arise within these markets
is greater than any other investor.
Africa’s economic growth stabilised at 3.4% in 2019, but the
much-anticipated strengthening of SSA economic growth was
elusive, as evidenced by the consecutive downward revisions to
regional forecasts. Headwinds on the external front, alongside
the slow pace of reforms, severe weather-related shocks, Ebola
epidemics, as well as rising security and political tensions
in parts of the region, weighed down on economic activity.
Growth varied significantly across the SSA region’s economies,
with most non-resource-intensive countries such as Rwanda,
Ethiopia, Côte d’Ivoire, Senegal, Uganda, Tanzania, and Kenya,
posting relatively strong growth rates. However, oil-exporting
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countries, such as Angola, Nigeria, the Republic of the Congo,
and others, recorded much lower growth rates. Amid rising
fiscal constraints, debt vulnerabilities remain high in several
SSA economies. Several countries are already in debt distress
(such as Mozambique, Sudan, and Zimbabwe) or are at high
risk of getting into such a position (such as Ethiopia, Ghana,
and Zambia).
Equity Bank’s financial performance continued to strengthen
in 2019 against adverse regulatory restrictions. Following three
years of interest rate capping, the Kenyan Parliament finally
repealed the legislation in November 2019, allowing banks
to restart pricing loans on a risk-adjusted basis. NMB Bank in
Tanzania recorded a significant turnaround in its performance,
with net income increasing by 43% as at the end of 2019. This
increased profitability was mainly driven by growth in nonfunded income and the decline in operating expenses and
impairments. ETI’s bottom line grew 10%, resulting in return
on equity of 13.2%, largely as the result of the bank’s efforts to
recover non- performing loans and contain costs. The bank’s
performance was however negatively impacted by its Nigerian
operations, this arising from operational and macroeconomic
challenges.
dfcu’s Ugandan operating environment significantly improved
compared to 2018, following various bank-wide initiatives
to strengthen its operations, as well as the appointment of
a new CEO, Mr Mathias Katamba. dfcu posted an increase in
profits of 21%, resulting in a return on equity of 14%. Despite
navigating a difficult macroeconomic environment in Zambia,
Zanaco maintained a positive performance trend compared to
previous years. Net income grew 17%, resulting in a return on
equity of 24%. In Ghana, CalBank has achieved commendable
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7. Our Work – Investing in Africa (continued)

growth and expanded its product offerings, resulting in a profit
increase of 13%.
NMBZ encountered significant challenges in Zimbabwe,
following the introduction of a new local currency Real Time
Gross Settlement (RTGS) Dollars, which resulted in a currency
free-fall, and the onset of price hyperinflation in goods and
services. This resulted in the bank adopting hyperinflationary
accounting during 2019. In addition to the currency depreciation
associated with the introduction of RTGS Dollars in Zimbabwe,
both the Zambian Kwacha and the Ghanaian Cedi recorded
significant currency depreciations, respectively 7,5% and 4,4%
during the year in review.
Finally, 2019 saw Arise receive cash dividends from CalBank,
dfcu, Equity Bank, NMB and Zanaco.

7.2. Arise portfolio value
progression
Arise is required to execute both quarterly and annual valuations
of its investment portfolio, as part of the reporting requirement
to shareholders. Arise’s primary method of valuing its investment
portfolios is through the equity accounting method, as defined
under International Financial Reporting Standards (IFRS). The
equity valuation method is an accounting technique used to
report the income earned on the investment, on its income
statement, with the reported value being based on the firm’s
share of the company assets.
The fair value method might be the most appropriate and
realistic value indicator at which Arise might expect to sell or
realise a specific investment.The valuation of Arise’s portfolio
is performed in accordance with the organisation’s approved
valuation guidelines, which are based on international valuation
guidelines and best practice.
A comparison of the value progression of Arise’s investment
portfolio, based on both the equity accounting valuation
method and the fair value valuation method, is presented
below:

When assessing the historic differences between the equity
accounting valuation method and the fair value valuation
method, it is apparent that there have been both positive and
negative variances per reporting period. The total valuation as
per the equity accounting valuation method has on average
been 5% above the total valuation as per the fair value valuation
method. A possible valuation trigger is where the valuation as
per the equity accounting valuation method for an individual
investment, and/or the total portfolio valuation, are higher than
10% as compared to the valuation as per the fair value valuation
method, and such variance exists for more four quarters in a row
and the variance is not explained by exceptional circumstances.
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This internal limit has never been breached at portfolio basis.
The most notable change impacting the fair value and equity
accounting valuation of the Arise portfolio from Quarter 3 (Q3)
in 2019 onwards, is the inclusion of ETI for the first time since the
conclusion of the transaction, which increased both valuations
methods. In addition, the fair value valuation increased notably
in Quarter 4 (Q4) in 2019, attributable to increases in the
valuations of both Equity Group Holdings (EGH) and NMB Bank
(both NMB and EGH accounted for 81% of the value increase),
the two largest investments in the Arise portfolio.
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7. Our Work – Investing in Africa (continued)

EGH’s fair value valuation increased on the rerating of all banking
shares in Kenya, following the repeal of the interest rate caps
during Q4 2019. This resulted in a significant increase in the share
price, and market-comparable valuation benchmarks. NMB’s fair
value valuation increased because of a significant increase in the
profitability of the bank (a year-on-year increase of 52%). These
increases in the fair values resulted in the difference between the
equity accounting valuation method and the fair value valuation
method decreasing to 2,4%, the lowest since June 2018.

Lastly, Arise monitors the drivers of change in the valuation of
the Arise portfolio, both for the equity accounting valuation
method and the fair value valuation method. These valuation
drivers are presented below in the two graphs. The acquisition
of ETI, as well as the fair value adjustments, were the main
drivers in the value progression of the Arise portfolio.

Arise has also benchmarked its portfolio, valued on a fair value
valuation method, on an overall implied Price-to-Book Value
(PBV) multiple. The results of this benchmark are presented in
the graph below. The decrease in the implied PBV ratio at the
end of 2019 is mainly impacted by the inclusion of ETI in the
calculation, which had a relatively low implied PBV based on the
cost of the acquisition.

Implied PBV multiple - Fair Value Approach (Portfolio weighted)
1.55
1.50
1.45
1.40
1.35
1.30
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1.20

1,51

1.25
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31-Dec-19

1.10
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The acquisition of ETI, as well as the fair
value adjustments, were the main drivers in
the value progression of the Arise portfolio.

Portfolio Value Progression — Fair Value Method (December 2018 to December 2019)
850 000

160 665

(26 737)

88 460

+23,1%

-3,8%

+12,7%

Acquisition ETI

FX

Fair value adjustments

696 084

918 472

800 000
750 000
700 000
650 000
600 000
550 000
500 000
450 000
400 000
Fair value
(Dec 2018)

Fair value
(Dec 2019)

Portfolio Value Progression — Equity Accounting Method (December 2018 to December 2019)
1 050 000

749 407

160 000

665

91 294

(1 926)

(37 955)

(20 129)

+21,3%

+0,1%

+12,2%

0,3%

-5,1%

-2,7%

Acquisitions

Capitalised
acquisition cost

Share
of proﬁt

Share
of reserves

FX

Dividend
distribution

941 356

950 000
850 000
750 000
650 000
550 000
450 000
350 000
250 000
Equity value
(Dec 2018)

Back to Contents page >

Equity value
(Dec 2019)

Operations Report 2019

Investing in Africa’s local prosperity

31

7. Our Work – Investing in Africa (continued)

7.3. Partner bank highlights
This section provides an overview of the key highlights for each of Arise’s partner banks during the period under review. The past year
was characterised by deepening collaboration with each bank across a range of strategic, operational, personnel and investment
matters. In each case, and dependent on the needs or challenges facing the bank, Arise has sought to add value through its ability to
extend expertise and support. In doing so we remain true to our vision of promoting financial inclusion and employment, as well as
strengthening rural development and alleviating poverty in the countries in which our partner banks operate.
The following section showcases the progress of each bank during the period under review.

7.3.1. BPR — Rwanda
BPR
FINANCIALS
Total assets
Net profit 2019

USD 372 040 416
USD 4 508 140

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

15%
Gerrit Muller

Investment and financial performance
The year proved prosperous for Rwanda, boasting 9,2%
growth in Gross Domestic Product (GDP) driven by continued
acceleration in state-led support for construction, infrastructure,
and manufacturing sectors, which led to improved household
consumption. Prior to the COVID-19 pandemic, growth in 2020
was forecast to temper marginally to 8%, though notable
investments in electricity, infrastructure, national carrier
RwandAir and the proposed Bugesera International Airport,
were expected to drive Kigali towards becoming the new East
African regional trade and investment destination of choice.
Notably, however, domestic credit to the private sector remains
low at 21,1% of GDP. For context, Kenya’s domestic credit peaked
at 35% of GDP in 2015, coinciding with a policy shift towards
infrastructure-led growth. Arise is of the view that BPR remains
well positioned to take advantage of further private credit
demand.

32

Operations Report 2019

Investing in Africa’s local prosperity

In the past year, the bank continued its recovery journey,
achieving 9,5% net profit growth year on year to RWF 4,2bn (4.5%
USD equivalent). This was largely due to cost containment and
the disposal of non-strategic assets, including branch properties,
in line with its digital banking transformation strategy. Moreover,
BPR managed to increase its customer deposits over the year,
achieving 24,3% growth, demonstrating a renewed trust in
the bank’s future. BPR marginally improved Return on Equity
(ROE) to 9,8% in 2019 as compared to 9,2% in 2018, due to
low profit growth, while managing its credit quality and costs,
with non-performing loans down to 5,1% (2018: 8.1%) and an
improved Cost-to-Income Ratio (CIR) of 72% (2018: 77,3%).
Finally, BPR completed the construction of its new head office,
with the intention of occupying the offices and opening the
accompanying branch in the first quarter of 2020.
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7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
5 105

SME loans*

36 292

retail loans**

91

2 434

corporate
loans

SME loans

47 152

retail loans

147

corporate
loans

*SME loans increased due to reclassification and business development
**Write-offs of residual balances resulted in a reduction in retail loans

RURAL DEVELOPMENT 2019
2%

agricultural
lending

84%

rural branches

ADVANCING TECHNOLOGY 2019

2018
2%

agricultural
lending

89%

rural branches

2018

48 650

13 826

47 417

1 095

92

185

98

186

mobile banking
subscriptions
ATMs

internet banking
subscriptions
branches

JOBS IN PORTFOLIO COMPANIES 2019
899

permanent jobs*

26

temporary jobs

mobile banking
subscriptions
ATMs

internet banking
subscriptions
branches

2018
988

permanent jobs

8

temporary jobs

*Reduction in permanent jobs due to staff optimisation

GENDER BALANCE 2019
47%

31%

48%

31%

25%

10 761

25%

19 032

women
employed
female board
members

female
managers
female
retail loans

TAX REVENUE 2019
2.5mn
USD

Back to Contents page >

2018
women
employed
female board
members

female
managers
female
retail loans

2018
1.2mn
USD
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7. Our Work – Investing in Africa (continued)

7.3.2. CalBank — Ghana
CalBank
FINANCIALS
Total assets
Net profit 2019

USD 1 244 064 811
USD 30 607 515

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

28%
Rosalind Kainyah

Investment and financial performance
Following three years of significant regulatory changes in the
Ghanaian banking sector, the lender landscape has significantly
reduced from 34 universal banks to 23. Along with these
changes, increased concentration in the market has added
further competitive pressure. Despite this challenge, CalBank
has achieved stable performance, commendable growth and
widened its universe of offerings, posting profit after tax growth
to GHS 173,4mn compared to GHS 153,2mn in 2018.
In local currency terms, total assets increased by 30,1% year
on year, though net interest margin was marginally lower at
9,2% (2018: 9,8%). Non-performing loans increased from 8,4%
to 9,9%, largely due to selective construction sector loans.
Operating expenses grew 19,2% year on year, while the cost-toincome ratio increased marginally from 44,2% to 44,8%. Return
on Equity (ROE) declined from 19,7% to 17,8%. Notably, the bank
remains well capitalised, with a capital adequacy ratio of 22,7%.

board until an appropriate replacement has been identified.
Arise would like to extend its gratitude to the former CEO and
board members for their service to CalBank over the years.
The bank continues to demonstrate commitment to its digital
transformation strategy, as defined in 2015, with new strategic
initiatives being undertaken, including digitising the branch
network, where more than 80% of its front-line operations are
now digital. The bank launched its agency banking channel
during 2019, to all four regions of Ghana in which CalBank
operates, with 149 agents and approximately 25 000 customers
onboarded through this channel.
Finally, CalBank has made significant strides in its female -focused
banking strategy, disbursing tailored banking solutions in excess
of GHS 24mn in 2019 to women-owned businesses, across
sectors including trade, commerce, and agri-processing, which
in turn has led to growth within these businesses.

As in 2018, the Bank of Ghana introduced further regulation
in 2019 with the intent of capitalising on the previous gains
made in stabilising the local banking sector. Noteworthy
developments included the revoking of over 400 non-bank and
micro-finance institution licences for solvency reasons, as well
as the introduction of certain reforms to the fund management
and related services markets. CalBank has, in partial response,
elected to close down CalBrokers as an approved Ghana Stock
Exchange broker and has subsequently closed the business.
Finally, the Ghana Deposit Protection Scheme came into force
during 2019 and CalBank became a member.

Banking development

In line with the Bank of Ghana’s previously posted Corporate
Governance Directives and Transitional Provisions, CalBank
made significant strides in aligning its board of directors to meet
best governance practices. The bank saw Mr Philip Owiredu,
Chief Financial Officer (CFO), replace Mr Frank Adu as CEO, with
effect from 1 January 2020, as well as the appointment of four
new non-executive directors to replace three retiring, longstanding directors.

Through regular engagement with Arise, E&S skills transfer,
training and assistance were provided, allowing CalBank to
advance its Environmental and Social Management System
(EMS). The system is now embedded within the business, with
E&S considerations given significant weighting throughout the
credit approval process. Sustainability is a key consideration for
the bank, as evidenced by the bank’s headquarters, which is
seen as the ‘greenest’ head office building in Ghana. CalBank
is seeking to increase its E&S capacity, to further strengthen its
ability to focus on medium and high-risk clientele.

The Chairman of the board, being one of the three retiring
directors, has been granted transitional status to remain on the
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A risk and compliance assessment was undertaken in late 2019,
resulting in several recommendations being tabled. CalBank
also engaged Arise for assistance in strategically outlining the
development of a digitally distributed micro-loan offering late
in the fourth quarter. Their intention is to launch this product in
2020 and Arise looks forward to seeing CalBank’s digital strategy
mature over the years to come. Bespoke training in the risk and
compliance areas was also undertaken by Arise.
ESG progress
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7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
709

1 236

784

2 274

364

29

693

29

SME loans
corporate loans*

retail loans*

SME loans

branches

corporate loans

retail loans
branches

*Reduction in retail and corporate loans are due to a substantial number of these loans and overdrafts expiring in the year under
review, which is reflected in the 13% reduction in total gross retail loans.

2018

RURAL DEVELOPMENT 2019
4%

agricultural
lending

3%

5%

rural branches

agricultural
lending

mobile banking
subscriptions*

24 566

internet banking
subscriptions

rural branches

2018

ADVANCING TECHNOLOGY 2019
166 785

3%

99

ATMs

107 128

mobile banking
subscriptions

34 832

internet banking
subscriptions

103
ATMs

*CalBank has seen a shift from internet banking to mobile banking subscriptions driven by customer preference

JOBS IN PORTFOLIO COMPANIES 2019
462

permanent jobs

375

478

temporary jobs

permanent jobs

women
employed

63%

female
managers

330

temporary jobs

2018

GENDER BALANCE 2019
44%

2018

18%

female board
members

44%

women
employed

47%

female
managers

20%

female board
members

2 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
CalBank continues to provide staff with fit-for-purpose training on information security, fraud awareness, fixed income securities,
business development, sales, and negotiation training. A total of 2313 training interventions were recorded during the reporting period.

TAX REVENUE 2019
19,9mn
USD
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2018
14,2mn
USD
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7. Our Work – Investing in Africa (continued)

7.3.3. dfcu Limited (dfcu) — Uganda
dfcu
FINANCIALS
Total assets

USD 779 053 225

Net profit 2019

USD 19 331 068

SHAREHOLDING
Arise shareholding

59%

Arise board
representatives at
31 December 2019

Fred Pelser, Grace Makoko,
Willem Cramer, Albert Jonkergouw,
Øivind Solvang

Investment and financial performance
dfcu’s operating environment significantly improved since
2018. The bank completed various bank-wide initiatives to
strengthen its operations, including the deployment of digital
solutions, designed to improve the customer experience;
enacting additional deposit-enhancing initiatives, including the
investment club product, and the onboarding of a major mobile
money escrow account. In addition, the bank upgraded its ATMs
nationwide, increasing the bank’s capabilities to include instant
deposits, transfers and payments, and proactive management
of malicious media reports.
The new CEO, Mr Mathias Katamba, was appointed to support
the bank’s new strategy following the Crane Bank acquisition.
In addition, two new board members were appointed, namely
Ms Grace Makoko, who is a prominent banker in Uganda, and
Mr Øivind Solvang, a prominent Norwegian banker. Despite the
positive changes in the bank, dfcu faced operational challenges
and ongoing changes which were well managed, enabling dfcu
to yield a significant increase in profitability.

36

Operations Report 2019

Investing in Africa’s local prosperity

dfcu posted an increase in profit of 21%, from UGX 61bn in 2018,
to UGX 73bn in 2019; this led to a Return on Equity (ROE) of 14%.
Net loans and advances to customers increased by 10%
to UG X 1,5trn, whilst net interest margin was maintained at
an average of 9% for the reporting period. Customer deposits
recorded a marginal growth of 3%, whilst several initiatives were
put in place to enhance deposits resulting in a 7% reduction in
interest expense. In line with ongoing reforms within the bank,
operating costs were contained, reflecting a 4% reduction,
resulting in a Cost-to-Income Ratio (CIR) of 63%. The NonPerforming Loans (NPL) ratio was further contained to 4,6% for
2019 compared to 5,7% in 2018.
dfcu launched an investment club product aimed at simplifying
the management of group savings, a customer requirement which
is becoming more prevalent in Uganda. dfcu further continued
its Women in Business programme, into its second year, a
programme which seeks to create an enabling environment for
female entrepreneurs, with a key focus on SMEs. The number of
participants for this programme increased from 1 500 in 2018 to
1 800 in 2019.
The Agribusiness Development Centre (ADC), created in
partnership with the Rabo Foundation, continues to provide
knowledge and upskilling in sustainable farming methods,
marketing of produce and literacy. To date, 7 500 farmers, of
which 3 700 are women, have received training. The ADC, in
conjunction with its partners, is leveraging technology to deliver
financial solutions to farmers and is piloting an app, Emata, which
is aimed at digitising the dairy sector, and providing farmers with
access to digital and affordable financial solutions. To date, in
excess of 1000 farmers have participated in this programme. dfcu
further extended its agency banking channel to 1 500 agents,
which will further enhance dfcu’s ability to support financial
inclusion in Uganda.
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In the latter part of the year, CDC exited its 9,9% stake in
dfcu, through its sale to the Investment Fund for Developing
Countries (IFU), a development finance institution owned by the
Danish Government. Arise and the Group’s board appreciates
CDC’s involvement in the company, from inception through
to December 2019, and welcomes IFU as the second largest
investor in dfcu.
Banking development
Arise provides technical expertise to the business development
subcommittee of the dfcu Board, with the aim of assisting the
bank to prioritise and deliver on existing and new technology
projects. Through this engagement, the bank delivered nine
long-outstanding critical projects, setting the path for a more
disciplined approach to technology project delivery. This
approach will positively impact the cost of project delivery,
increase the pace of delivery, and ensure delivery is based on
business fundamentals.
Through active participation in the dfcu board technology
sub-committee, Arise was able to support the bank from a
technology perspective. Arise was requested to assist the
bank in reviewing their risk framework and to undertake an
assessment of key challenges facing their business. dfcu have
taken recommended actions on board and plans are being
formulated to address the key recommendations, with the aim
of aligning risk management to international best practice.
ESG progress
Arise continues to work closely with dfcu in its efforts to promote
continuous improvement in the banks ESMS framework. In 2019,
dfcu strengthened its ESMS capability through the appointment
of a dedicated ESG team and formalised the team’s E&S strategy
with the dfcu board. The bank’s E&S policies and procedures
were reviewed and amended within the reporting period,
assisted by an external advisor. These are now in the early stages
of implementation. The heightened focus on E&S risks have led
to positive risk mitigation for the bank.
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7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
3 258

1 547

15 214

5 214

15 099

557

16 327

52

micro loans*

SME loans*

retail loans**

micro loans

corporate loans***

SME loans

retail loans

corporate loans

* A decline in micro and SME loans is a result of legacy overdrawn accounts from the former Crane Bank, which have been closed
** Despite a reduction in total retail loans, the value of retail loans disbursed increased significantly, offsetting the SME loan value reduction
*** The increase in corporate clients is the result of a deliberate strategy by the bank to diversify dfcu’s client base as opposed to
continuously leveraging the existing customer base

2018

RURAL DEVELOPMENT 2019
21%

44%

agricultural lending

rural branches

ADVANCING TECHNOLOGY 2019
85 012

mobile banking
subscriptions*

109

63

ATMs

branches

21%

44%

agricultural lending

rural branches

2018
5 129

mobile banking
subscriptions

100

63

ATMs

branches

* Increased mobile subscriptions resultant from a deliberate strategy encouraging the use of the bank’ digital channels

JOBS IN PORTFOLIO COMPANIES 2019
718

permanent jobs

291

temporary jobs

GENDER BALANCE 2019

2018
818

permanent jobs

299

temporary jobs

2018

52%

48%

51%

37%

19%

9 458

7%

2 521

women employed
female board members*

female managers

female retail loans**

women employed
female board members

female managers

female retail loans

3 delegates

women executive leadership workshop

*Two additional female directors were appointed during 2019
**Additional female clients were onboarded, in part because of the Women in Business programme being run by dfcu

BUILDING CAPACITY 2019
Investing in skills development is paramount to dfcu. The bank offers regular training programmes for staff, including leadership
training for several executive members, training for middle level managers, on-the-job training, and new employee induction training.

TAX REVENUE 2019
16,9mn
USD
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2018
11,5mn

USD
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7. Our Work – Investing in Africa (continued)

7.3.4. Ecobank Transnational Incorporated (ETI) — Togo
ETI
FINANCIALS
Total assets
Net profit 2019

USD 23 641 184 000
USD 274 934 000

SHAREHOLDING
Arise shareholding

14%

Arise board
representative at
31 December 2019

Deepak Malik

Investment and financial performance
2019 marked Arise’s investment in the ETI Group, and the group’s
fourth year of its turnaround strategy, Roadmap to Leadership,
through which ETI seeks to deal with challenges such as cost,
legacy credit quality issues and more importantly improving the
banks’ digital banking solutions, which are aimed at improving
client centricity at a lower cost. The bank managed the execution
of its strategy, despite navigating numerous headwinds within
several jurisdictions.
ETI’s bottom line grew by 10% (ROE: 13,2%) to USD 275mn
from USD 249mn in 2018, as the bank’s efforts to recover NonPerforming Loans (NPLs) and contain costs bore fruit. Lower
revenues (due in large part to the Nigerian operations), saw the
Cost-to-Income Ratio (CIR) increase to 66,2% from 61,5% in 2018.
Geographically, the Group’s Anglophone and Francophone
West African operations performed well, whilst in contrast,
the Nigerian and Zimbabwean operations took strain due to
a weak macroeconomic environment. Nigeria saw the Central
Bank of Nigeria suspend interest accruals on subsidy-related
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oil and gas exposures and implement onerous Cash Reserve
Ratio (CRR) requirements for banks. Coinciding with these
regulatory changes, the Nigeria operation recorded lower
customer activity in the market. Zimbabwe’s results were
hampered by the combination of the economy being moved
into a hyperinflationary situation, requiring the adoption of
Hyperinflationary Economies Standard (IAS 29) reporting,
coupled with a significant deterioration in exchange rates.
Despite the strong performance of the Union Economique
et Monétaire Ouest Africaine (UEMOA) operations, fee and
commission income generation was lower, resulting from Central
Banks within the region introducing stipulations requiring
banks to conduct all forex transactions through them. From a
regional perspective, profit before tax reflected as follows
- UEMOA: USD 174mn, up 15% from 2018; Nigeria: USD 6mn
(following a loss before tax of USD 3mn in 2018); Anglophone
West Africa (AWA): USD 178mn, up 20% from 2018; and Central,
East and Southern Africa (CESA): USD 182mn, up 64% from 2018.
2019 saw the ETI Group make significant strides in their digital
transformation strategy, including the successful migration
of all subsidiaries to a new core banking system. The new
core banking platform allows for third party integration and
increased stability, which in turn has led to improvements in
customer interaction. Mobile banking transactions increased by
72% to 55mn, a 78% increase in value to USD 2,7bn. The group’s
agency network increased by 187% to 39 912 agents, through
which transactions valued at USD 1,7bn were undertaken. The
Corporate & Investment Banking division rolled out a new
online banking portal, Ecobank Omni+, and saw an increase in
the number of SME customers utilising its OmniLite Platform,
to approximately 86 000 customers, with a transactional value
of USD 320mn.
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7. Our Work – Investing in Africa (continued)

ACCESS TO FINANCE 2019
8 354

micro loans*

21 535

SME loans*

364 214
retail loans*

2 947

corporate loans

*ETI has, through its enhancement of the credit underwriting process, adjusted its approach to loan disbursement to those who meet
its particular risk appetite. This infers that whilst the loan ‘count’ may not be as high as one would expect of a group such as ETI, the
asset quality is strong, with the count reflected being a point in time view – the loan turnover is higher albeit not reflected (62% of the
loan tenure < 12 months), as is the year-on-year loan repayment and recovery value, this being USD 214mn, versus USD 124mn in 2018.

RURAL DEVELOPMENT 2019
9%

0

agricultural lending

rural branches

ADVANCING TECHNOLOGY 2019
869 665

mobile banking
subscriptions

41 005

internet banking
subscriptions

42 476
agencies

847

2 497

branches

ATMs

JOBS IN PORTFOLIO COMPANIES 2019
11 570

permanent jobs

3 308

temporary jobs

GENDER BALANCE 2019
46%

women
employed

23%

female board
members

29%

female
managers

2 delegates

women executive
leadership workshop

BUILDING CAPACITY 2019
ETI focuses on the delivery and embedding of training and development interventions, designed to drive the performance
of the business; this is achieved through scalable and high-impact business-driven programmes. The total number of staff
undergoing training through the reporting period was 14 878. The training and development programmes covered business-focused
programmes (6 441 staff trained), Operations & Technology Enhancers (8 401 staff trained), risk & control
(1 160 staff trained), HR and legal specialised programmes (415 staff trained), finance and other support developmental
programmes (652 staff trained).

TAX REVENUE 2019
133,1mn
USD
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7.3.5. Equity Group Holdings (EGH) — Kenya
Equity Group Holdings (EGH)
FINANCIALS
Total assets
Net profit 2019

USD 6 647 089 699
USD 220 877 918

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

12%
Deepak Malik

Investment and financial performance
EGH’s financial performance continued to strengthen in 2019 in
the face of challenging regulatory constraints. Following three
years of capped interest rates, the Kenyan Parliament repealed
this legislation in November 2019, allowing banks to restart
pricing loans on a risk-adjusted basis. Despite this late change,
the group recorded a 13,7% increase in profit. While growth has
been expensive during 2019 (operating expenses grew 14,1%),
the group’s Cost-to-Income Ratio (CIR) remains stable at 52,6%
and low compared to market, even when accounting for costs
associated with the adoption of IFRS 16.
Net interest margin of 7,7% was achieved, despite a constrained
lending environment, however, non-performing loans increased
from 7,6% to 9,6%, albeit remaining well below the sector
average of 12%. The group continues to take a conservative
view on lending practices, resulting in its asset quality remaining
higher than the systemic average. Notably, Equity Bank has
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made great progress over recent years in its digitisation strategy,
which resulted in 97% of all transactions being effected outside
of branches (51% of value). The group continues to lead peers
in this regard. The group posted an improved Return on
Equity (ROE) of 21,8% against 21,2% for 2018, with total assets
increasing 17,5% to KES 673,7bn.
The year was also marked by the rejuvenation of the Equity
Groups’ regional growth strategy, seeing the group pursue two
significant transactions. The first, a transaction which had not
been completed at year end, would see Equity Bank acquire
four banks (Mozambique, Rwanda, Tanzania and Zambia
respectively) from the Atlas Mara group, taking Equity Bank’s
regional exposure to eight countries, including a representative
office in Ethiopia.
The second acquisition saw EGH purchase a majority stake
in Banque Commercial du Congo (BCDC), the second largest
commercial bank in the Democratic Republic of the Congo
(DRC). The acquisition will see Equity Bank merge its operations
in-country with BCDC, to cement the amalgamated business’s
position as the number two bank in the DRC, narrowly behind
the market leader. The transaction will allow Equity Bank to
leverage off BCDC’s brand, to benefit from the mineral-rich
nation’s substantial population, while retaining the core digital
strategy that has proven so successful for EGH.
The group achieved further improvements in its regional
subsidiaries, specifically in the DRC and Rwanda, while Uganda
continued to grow its balance sheet, albeit its contribution
to profit grew slower due to cost constraints. The continued
regional expansion and acquisition strategy is expected to
provide significant scale, especially in the DRC and potentially
in other geographies, should the first transaction be completed.
The combined subsidiaries, which constitute 27% of the total
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balance sheet, have only contributed 17% of profit after tax
in the year, which is expected to improve with increased
scale. In contrast, the group’s Tanzanian and South Sudanese
subsidiaries deteriorated over the year, as a result of challenges
within both local economies.
Finally, to bolster the Mastercard initiative, Equity Bank Kenya
has actively pursued its Young Africa Works Kenya (YAWK)
programme, aimed at creating five million jobs through loans to
SMEs, in conjunction with business upskilling, entrepreneurship
education, digital literacy and financial education training.
To date, the programme has disbursed USD 25mn to 26 588
marginalised Micro, Small and Medium Enterprises (MSMEs),
who would typically have been unable to access credit
through traditional channels. The programme has received
backing and technical assistance from the International
Finance Corporation (IFC), KfW and Rabobank, via a USD 20mn
Mastercard Foundation-backed guarantee fund. This has
allowed Equity Bank to train 45 128 MSMEs in 2019.
Banking development
Through collaboration with EGH, Arise facilitated an engagement
between five partner banks and a reputable technology security
company, through which insight and assistance pertaining to
internal cyber security assessments were gained, including
assessing the feasibility of establishing an internal Security
Operations Centre (SOC) for the group.
Arise, in collaboration with EGH, conducted a full Enterprise
Risk Management (ERM) and Compliance baseline assessment,
from which several recommendations arose, and through
which Arise shared best practice knowledge of this discipline.
The group has subsequently improved various components
of its ERM framework, including its reporting and risk appetite
framework, and has increased its resourcing within the risk and
compliance portfolios, enabling improved controls within these
critical functions.
ESG progress
EGH made significant strides in its E&S management processes
during the period under review, which are guided by the group’s
commitment to the IFC performance standards. With support
from Arise and the IFC, Equity Bank Kenya reviewed all E&Srelated procedures, implementing changes where required. This
has resulted in a significant improvement in the profile of E&S
requirements within the Kenya operation. Recommendations
from this review included the recruitment and appointment
of a dedicated team of E&S practitioners (Health & Safety,
Resettlement and Communities, Credit and Agriculture). The
bank has subsequently completed a series of successful E&S
due diligence reports, with the expectation that it will be fully
compliant with IFC requirements within the first quarter of 2020.
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7. Our Work – Investing in Africa (continued)

ACCESS TO FINANCE 2019

2018

75 631

20 035

69 552

18 629

563 843

74

531 889

58

micro loans
retail loans

SME loans

corporate loans

RURAL DEVELOPMENT 2019
3%

agricultural lending

45%

rural branches

ADVANCING TECHNOLOGY 2019

micro loans
retail loans

SME loans
corporate loans

2018
3%

agricultural lending

30%

rural branches

2018

1 709 875

24 064

2 075 676

82 543

42 770

399

35 630

487

mobile banking
subscriptions*
agencies

internet banking
subscriptions*
ATMs

182

mobile banking
subscriptions
agencies

internet banking
subscriptions
ATMs

179

branches

branches

*Equity Bank reassessed its active user criteria upwards during the year to capture the active user base more accurately for each channel

JOBS IN PORTFOLIO COMPANIES 2019
3 998

permanent jobs

1 579

temporary jobs

GENDER BALANCE 2019

2018
4 455

permanent jobs

1 037

temporary jobs

2018

44%

30%

42%

25%

33%

146 238

25%

153 556

women employed
female board members

female managers
female retail loans

women employed
female board members

female managers
female retail loans

2 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
Equity Bank conducted regular training for employees throughout the reporting period, including the training of 875 new employees
under orientation. More than 800 managers were trained in ecosystem banking while the Capacity Building Institute further trained
35 new managers in leadership & empowerment.

TAX REVENUE 2019
93,1mn
USD

Back to Contents page >

2018
85,6mn
USD
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7. Our Work – Investing in Africa (continued)

7 .3.6. Moza Banco — Mozambique
Moza Banco
FINANCIALS
Total assets

USD 680 288 189

Net profit 2019

(USD 12 618 073)

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

30%
Deepak Malik

Investment and financial performance
The Moza Banco and BTM merger was successfully concluded
on 22 August 2019, representing the final transaction-related
milestone for all stakeholders. Moza Banco is now the fifth largest
bank in Mozambique by most metrics and the fourth largest
in terms of its loan book. Arise provided significant support
to Moza Banco throughout the merger process, including
project management expertise and guidance with the required
data transfer from BTM systems to those of Moza Banco. It is
noteworthy that Moza Banco led the project management and
business analysis required for the merger project independently,
without external consulting capability and only engaged an
external vendor for specific work required on the Moza Banco
core banking system.
2019 saw Moza Banco face additional challenges whilst
executing the aforementioned merger, particularly the
impact of two cyclones (Idai and Kenneth), resulting in the
devastation of Beira (Mozambique’s fourth-largest province),
and the implementation of IFRS16 lease guidelines, which
had a material impact on the bank as Moza Banco leases the
majority of its buildings. In addition, a continued degradation
of legacy loans was noted, slightly offset by the resolution by
the Mozambique government of the Moz bond, which was
successfully restructured in 2019.
In 2019 Moza Banco reported a loss after tax of MZN 776mn (MZN
768mn in 2018), with net interest margins increasing to 7,9% and
a Cost-to-Income Ratio (CIR) of 85%. These results show that
operating profits (before impairments, depreciation, and the
impact of IFRS 16) reflected an improvement from MZN 70mn
in 2018 to MZN 717mn in 2019, driven by 32% loan book growth
and 18% growth in deposits. This improvement is significant in
the context of the distraction of the merger, the cyclones and
the material impact of IFRS 16.
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Net interest margin improved as the bank managed to lower
the cost of deposits and improve the ratio of Current Account
and Savings Account (CASA) to term deposits. The bank remains
focused on improving its loan to deposit ratio, continuing to
increase existing customer activity, including the acquisition of
new customers, as per its business strategy.
Banking development
Arise provided significant support to Moza Banco with the merger
of BTM into the Moza Banco infrastructure. Several technology
assessments leading up to the merger were undertaken,
including technology infrastructure, system integration
components and data migration factors, which informed the
systems migration and integration strategy of both entities. The
full customer and channel migration integration was concluded
within the allotted time frame set out by the regulator and was
achieved well within allocated budget, with the official project
closure concluded within nine months. Arise will be supporting
Moza Banco in 2020 in defining the technology strategy for the
medium term, the output of which it anticipates will require
substantial investment in technology to ensure the bank is able
to meet customer demand.
From a risk and compliance perspective, Moza Banco approached
Arise to assist with a high-level maturity assessment of the risk
and compliance framework in operation within the bank. Arise
will be assisting and supporting Moza Banco in the execution of
the recommendations arising from this assessment.
ESG progress
At the request of Moza Banco, Arise sent its senior ESG Officer to
Mozambique in November 2019 to undertake a high-level E&S
assessment.

< Back to Contents page

7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
3 608

SME loans

54 298

retail loans

233

corporate loans

RURAL DEVELOPMENT 2019
2%

agricultural
lending

8%

rural branches

ADVANCING TECHNOLOGY 2019

1 920

SME loans

38 943

retail loans

1%

agricultural
lending

7%

rural branches

2018

40 692

68 413

20 497

123

62

110

55

ATMs

internet banking
subscriptions
branches

JOBS IN PORTFOLIO COMPANIES 2019
919

permanent jobs

1

temporary jobs

GENDER BALANCE 2019

mobile banking
subscriptions
ATMs

internet banking
subscriptions
branches

2018
746

permanent jobs

14

temporary jobs

2018

47%

29%

48%

34%

20%

13 847

33%

10 753

women
employed
female board
members

female
managers
female
retail loans

corporate loans

2018

89 109

mobile banking
subscriptions

111

women
employed
female board
members

female
managers
female
retail loans

3 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
Skills development is a strategic imperative for Moza Banco, particularly considering the recent merger. Focus will be placed on
improving skills, culture, and leadership capability within the bank during 2020 and beyond. For the reporting period, the number
of staff trained equated to 292.

TAX REVENUE 2019
23,7mn
USD

Back to Contents page >

2018
14,7mn
USD

Operations Report 2019

Investing in Africa’s local prosperity

47

7. Our Work – Investing in Africa (continued)

7.3.7. NMB — Tanzania
NMB
FINANCIALS
Total assets
Net profit 2019

USD 2 796 873 828
USD 63 080 409

SHAREHOLDING
Arise shareholding
Arise board representatives
at 31 December 2019

35%
Christine Glover,
Rik Reisinger

Investment and financial performance
Challenging macroeconomic conditions continued throughout
2019 in Tanzania. Following a difficult first quarter in 2019,
targeted management action resulted in NMB achieving the
recovery objective in 2019 that it set out to achieve in 2018,
largely driven by growth in the Salaried Worker Loan (SWL)
book and customer deposits, combined with a reduction in
Non-Performing Loans (NPLs).

customers in the cities, but also rural customers. NMB has
focused banking solutions designed for women and the younger
generation.
Arise and its shareholders continue to provide technical
assistance and support in areas of corporate governance,
compliance, credit processes and agricultural lending. The
Arise team also offered ongoing support, responding to
general business requests from NMB, on a case-by-case basis.
NMB plans to improve its performance on a sustainable basis,
and is consistently reviewing its strategy and organisational
framework, with a view to adding more value to its existing
customer base.
Banking development
Arise continues to nurture and strengthen its relationship with
NMB and during the period under review Arise collaborated with
the bank’s Technology Team on advancing security, core banking
and integration matters. In addition, NMB is an active participant
in Arise partner bank ecosystem discussions, specifically with
regards to technology.

NMB posted a significant increase in profit after tax of 43,4%,
due primarily to a 44% reduction in customer loan impairments,
while total assets increased by 13%. Net interest margin was
constant at 11,2%, operating expenses grew by 1,4%, whilst the
Cost-to-Income Ratio (CIR) remained constant at 59%. Return
on Equity (ROE) increased from 11,8% to 15,9%.
NMB continues to leverage its large and geographically extended
branch network, maximising the benefit of its proximity to its
target customers by offering relevant banking services. In this
way it promotes financial inclusion by supporting not only
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7. Our Work – Investing in Africa (continued)

ACCESS TO FINANCE 2019

2018

40 395

2 302

37 941

473 753

285

338 978

micro loans
retail loans

SME loans*
corporate loans*

micro loans
retail loans

2 469

SME loans

355

corporate loans

*SME and corporate loans reduced in 2019 due to economic conditions as some customers opted for lower loan amounts and others
chose not to borrow at all. Given the environment, NMB focused on recoveries rather than loan growth.

RURAL DEVELOPMENT 2019
5%

agricultural lending

66%

rural branches

ADVANCING TECHNOLOGY 2019

2018
4%

agricultural lending

66%

rural branches

2018

2 800 000

20 000

2 389 575

8 682

5 113

799

6 800

799

mobile banking
subscriptions

agencies

internet banking
subscriptions

ATMs

224

ATMs

branches

JOBS IN PORTFOLIO COMPANIES 2019
permanent jobs

agencies

internet banking
subscriptions

224

branches

3 450

mobile banking
subscriptions

506

temporary jobs

GENDER BALANCE 2019

2018
3 450

permanent jobs

336

temporary jobs

2018

48%

29%

47%

29%

29%

136 221

29%

109 835

women
employed
female board
members

female
managers
female
retail loans

women
employed
female board
members

female
managers
female
retail loans

3 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
NMB offers regular training programmes for their staff.

TAX REVENUE 2019
62,2mn
USD

Back to Contents page >

2018
65,5mn
USD
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7. Our Work – Investing in Africa (continued)

7.3.8. NMBZ — Zimbabwe
NMBZ
FINANCIALS
Total assets
Net profit 2019

USD 115 581 149
USD 17 044 877

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

18%
Christine Glover

Investment and financial performance
2019 proved to be another challenging year for Zimbabwe,
following the introduction of a new local currency Real Time
Gross Settlement (RTGS) Dollars and a somewhat ineffective
attempt to liberalise the exchange rate, which led ultimately to
the ‘‘de-dollarizing’’ of the economy. These moves were met
with extensive criticism and pushback, in light of drastic cash
shortages which persisted, leading to rapid informalisation of
the economy, and a significant devaluation of the currency from
an initial USD/RTGS exchange rate of 2,5 as at 22 February 2019,
to 6,6 by 30 June 2019, and 16,8 at year-end. Commensurate
with the currency freefall was the onset of price hyperinflation in
goods and services, leading to an official inflation rate exceeding
540%, with the economy deteriorating further.
While macroeconomic challenges continued to strain the
market, NMBZ achieved a net profit of USD 17mn after adjusting
for hyperinflationary accounting, a commendable Return on
Equity (ROE) performance of 55,8% (in local currency terms), in
the face of adverse conditions. This was testament to the bank
astutely reallocating assets into USD-linked fixed property, with
the intent to preserve value. In local currency terms, NMBZ
posted an increase in profit after tax of 183%, while inflationadjusted total assets declined by 32,3%, owing to the bank’s
reluctance to advance new lending. Non-Performing Loans
(NPLs) declined to 1,4% against 7,4% in 2018, primarily as a
result of hyperinflation. Moreover, while inflation-adjusted
operating expenses increased by 11,5%, the Cost-to-Income
Ratio (CIR) declined to 30,8% compared to 52.7% in 2018.
To a large extent, the decline in cost-to-income can be attributed
to the reality that employee salaries are unable to grow in
conjunction with inflation, whilst continuous product repricing
is undertaken. NMBZ should be commended for its proactive
stance in this regard, through instituting significant hardship
allowances for its staff, to help ease the rising cost of living.
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In response to the growing difficulties, NMBZ launched a
digital tap card product for contactless transactions, which has
the capability to work offline. A first for Zimbabwe, the bank
received recognition for this initiative and was awarded the
‘‘Most Innovative Bank’’ and ‘‘Most Innovative Product’’ category
at the Zimbabwe annual banking awards. Moreover, NMBZ is
set to launch additional digital products in the early months of
2020, with finalisation of its digital and mobile wallet offering
nearing completion.
Banking development
Despite the challenging environment within which the bank
operates, NMBZ has been an active contributor on the Arise
ecosystem technology front, sharing its knowledge and expertise
with peer Arise partner banks with similar technology. NMBZ
participated in the cyber security assessment facilitated by Arise,
through which insight and assistance was gained regarding
internal cyber security assessments. Arise collaborated with
and supported NMBZ during the reporting period on the
technology architecture front, specifically with NMBZ’s digital
services, account origination and card order and upliftment
services. This collaboration resulted in operational efficiency
improvement, streamlined customer onboarding, and improved
customer service.
ESG progress
NMBZ’s approach to environmental and social management
shifted during 2019, with the function moving from the Corporate
Banking cluster, to the Risk cluster. A dedicated E&S Officer has
been appointed, reporting to the Head of Risk, whose team is
responsible for the coordination and monitoring of E&S matters.
Arise supported NMBZ in enabling four employees to participate
in the UNEP FI course, utilising the Arise technical assistance
facility.

< Back to Contents page

7. Our Work – Investing in Africa (continued)

ACCESS TO FINANCE 2019

2018

0

266

0

17 928

78

23 801

micro loans
retail loans*

SME loans
corporate loans

micro loans
retail loans

204

SME loans

206

corporate loans

*Retail loans declined as a result of the hyperinflationary environment, which made it easier for borrowers to settle outstanding balances

RURAL DEVELOPMENT 2019
14%

agricultural lending

0%

rural branches

ADVANCING TECHNOLOGY 2019

2018
14%

agricultural lending

0%

rural branches

2018

145 620

26 701

36 242

15 669

16

16

16

13

mobile banking
subscriptions
ATMs

internet banking
subscriptions
branches

JOBS IN PORTFOLIO COMPANIES 2019
298

permanent jobs

94

temporary jobs

GENDER BALANCE 2019

mobile banking
subscriptions
ATMs

internet banking
subscriptions
branches

2018
288

permanent jobs

73

temporary jobs

2018

41%

30%

44%

30%

33%

7 361

22%

10 773

women
employed
female board
members

female
managers
female
retail loans

women
employed
female board
members

female
managers
female
retail loans

2 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
NMBZ is passionate about skills development and knowledge exchange. Throughout the course of 2019, in excess of 25% of staff
undertook various training initiatives across a number of spheres of banking including financial inclusion, sales, operational risk,
agribusiness, FX dealer training, compliance, and other relevant programmes.

TAX REVENUE 2019
4,2mn
USD

Back to Contents page >

2018
5,9mn

USD
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7. Our Work – Investing in Africa (continued)

7.3.9. Socremo — Mozambique
Socremo
FINANCIALS
Total assets
Net profit 2019

USD 30 308 776
USD 1 329 110

SHAREHOLDING
Arise shareholding
Arise board representative at
31 December 2019

36%
Karl Moursund

Investment and financial performance
Considering Cyclone Idai and its impact on the broader
Mozambican economy, Socremo has managed to weather the
storm. Cyclone Idai impeded operations of Socremo’s largest
branch (in Beira), as a consequence of which the bank’s loan
growth was impacted, resulting in modest growth of 8,4%
Despite the impact of the cyclone and lower growth in lending,
Socremo’s Non-Performing Loan (NPL) ratio improved from
4,7% to 3,7% as the bank successfully recovered loans from
several large debtors.

from 65,3% in 2018. Return on Equity (ROE) declined to 12,5%
from 14% in 2018. The bank remains well capitalised with a
Capital Adequacy Ratio (CAR) of 54%.
Socremo continues to work with Accion on initiatives to improve
digitalisation and banking processes to benefit its cost structure.
In coordination with Accion, Socremo has worked towards
improving credit scoring processes and focusing on expanding
its low-cost network.

The bank’s deposit base reflected impressive growth of 21,4%,
due mainly to an increase in term deposits. Socremo’s bottom
line profit figure increased by 2,8%, largely reflecting the
slowdown in lending and a 4,4% increase in operating expenses.
The bank’s Cost-to-Income Ratio (CIR) also increased to 70%,
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7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
11 680

706

12 488

0

0

0

micro loans
retail loans

SME loans

micro loans

corporate loans

retail loans

agricultural
lending

73%

0%

rural branches

agricultural
lending

0

0

0

mobile banking
subscriptions
agencies

internet banking
subscriptions
ATMs*

0

corporate loans

57%

rural branches

2018

ADVANCING TECHNOLOGY 2019
0

SME loans

2018

RURAL DEVELOPMENT 2019
0%

626

0

0

0

0

mobile banking
subscriptions

15

branches

agencies

internet banking
subscriptions
ATMs

14

branches

* Being a microfinance institution, Socremo utilises physical branch infrastructure to service customers

JOBS IN PORTFOLIO COMPANIES 2019
302

permanent jobs

55

temporary jobs

GENDER BALANCE 2019

2018
316

permanent jobs

0

temporary jobs

2018

56%

26%

56%

29%

20%

6 059

25%

5 397

women
employed
female board
members

female
managers
female micro
& SME loans

women
employed
female board
members

female
managers
female micro
& SME loans

BUILDING CAPACITY 2019
Socremo offers regular training programmes for their staff, amongst which AML/compliance training comprised the largest
training complement for the reporting period. In addition technology, health and safety and induction courses were attended.

TAX REVENUE 2019
1,1mn
USD

Back to Contents page >

2018
0,9mn
USD
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7. Our Work – Investing in Africa (continued)

7.3.10. Zanaco — Zambia
Zanaco
FINANCIALS
Total assets

USD 826 108 750

Net profit 2019

USD 14 906 527

SHAREHOLDING
Arise shareholding
Arise board representatives
at 31 December 2019

46%
Mirjam 't Lam,
Len de Villiers

*Financials refer to banking operations only
Investment and financial performance
The Zambian economy endured another challenging year. The
main risk was persistently high foreign and domestic public
sector debt and untenable repayment commitments. This led
to direct and negative implications for private sector lending
growth, as the banking industry broadly deleveraged their
balance sheets. As such, the consequences were far-reaching
in various economic sectors, particularly for SMEs. The delayed
onset of summer rains led to a deficit in hydropower generation,
which constrained general productivity. Further, copper price
volatility affected mining sector output and foreign currency
receipts. As a result, the Zambian Kwacha depreciated by 15%
against the US Dollar, while inflationary pressures persisted.
Ultimately, 2019 saw low single-digit GDP growth, as has been
experienced for the past few years.

Net income grew 17% to ZMW 215mn (ROE: 24% vs 2018: 16%),
and total assets edged closer to ZMW 12bn, versus ZMW 10,6bn
in 2018. In contrast with relatively flat lending over the past few
years, Zanaco achieved 15% net loans growth to ZMW 4,8bn,
although there remains significant scope for further risk asset
creation (< 50% Loan-to-Deposit Ratio (LDR)).
In a year that marked the bank’s golden jubilee, management
delivered on several key strategic objectives, aimed at
strengthening the transaction banking offering, and financial
inclusion initiatives. At the outset, Zanaco reorganised into a
holding company structure, whilst simultaneously establishing
a fintech and digital shared payment platform (PayGo). The
platform will broaden the bank’s reach in the underbanked
mass market, while providing access to competing banks
and telecommunications companies. In addition, agency
distribution expanded to 5 000 Xpress booths, creating the
necessary capacity to allow the commencement of branch and
staff optimisation.
As Zanaco is systemically important to both the local banking
industry and broader economy, Arise remains committed to
strengthening its relationship with management and relevant
stakeholders, enabling the bank’s growth and performance
objectives to be consistently achieved.

Despite the challenging economic situation, Zanaco maintained
a positive performance trend compared to previous years.
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7. Our Work – Investing in Africa (continued)

Banking development
Arise, at the request of Zanaco, assisted the bank in resolving a
challenge within the bank’s end-of-day processing, which was
causing reconciliation mismatches and considerable delays
in end-of-day system processing. Through Arise’s intervention
and engagement with the bank’s core banking vendor, Arise was
able to provide rapid insight into possible system shortfalls,
enabling the Zanaco Technology Team to rectify the issue
in record time. Strategic technology architecture consulting
capability was facilitated through the involvement of Arise’s
board representative, enabling the delivery of a technology
roadmap and strategy for Zanaco’s consideration.
Technology security support provided to Zanaco, pertaining
to incidents involving SIM swop fraud, was also facilitated by
Arise. Through this facilitation, which included the incorporation
of banking security expertise from Europe and South Africa,
Arise was able to provide insight and guidance to combat the
increase in fraud. In addition, Arise worked closely with the bank
to secure a fintech specialist’s services, with the aim of providing
Zanaco guidance and thought leadership in its management of
its fintech subsidiary, DSSL.
The Arise Risk and Compliance Specialist conducted a review
of the bank’s risk and compliance framework to ascertain the
key challenges facing the business and to identify areas where
Arise could provide additional support. During this visit on-site
training was also provided by Arise.
ESG progress
Following the Arise-facilitated Female Focus on Financial
Inclusion Leadership Journey delivered in 2018, a followup masterclass was arranged for the delegates: Masterclass
Female Focus on Financial Inclusion. This initiative was well
received and led to the initiation of the Arise Women’s Executive
Leadership Workshop in November 2019.
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7. Our Work – Investing in Africa (continued)

2018

ACCESS TO FINANCE 2019
361

SME loans

35 113

retail loans

134

corprate loans

RURAL DEVELOPMENT 2019
29%

agricultural
lending

21%

rural branches

ADVANCING TECHNOLOGY 2019

355

SME loans

32 410

retail loans

13%

agricultural
lending

12%

rural branches

2018

72 357

815 387

71 345

5 207

186

1 727

207

agencies

internet banking
subscriptions
ATMs*

47

corprate loans

2018

1 262 805

mobile banking
subscriptions

126

mobile banking
subscriptions
agencies

internet banking
subscriptions
ATMs

50

branches*

branches

* The reduction in branches and ATMs is a result of an ongoing optimisation process, with the increase in agencies being a strategic decision

JOBS IN PORTFOLIO COMPANIES 2019
1 147

permanent jobs

384

temporary jobs

GENDER BALANCE 2019

2018
1 192

permanent jobs

398

temporary jobs

2018

45%

36%

43%

35%

38%

15 835

29%

15 502

women
employed
female board
members

female
managers
female
retail loans

women
employed
female board
members

female
managers
female
retail loans

3 delegates

women executive leadership workshop

BUILDING CAPACITY 2019
Zanaco offers regular training programmes for their staff across all aspects of their business, with approximately 1044 training
interventions taking place during 2019.

TAX REVENUE 2019
22,1mn
USD*

2018
34,8mn

USD

* The reduction is partially attributable to the ZMW/USD exchange rate depreciation
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8.Case Studies – Adding Sustainable Value

8.1. Significantly expanding into
West Africa with leading PanAfrican banking group Ecobank
Arise’s partnership with Ecobank Transnational Incorporated
(Ecobank or ETI) was formally cemented in August 2019, after a
successful conclusion to the acquisition of a 14,1% shareholding
in the group from the International Finance Corporation (IFC).
The investment in ETI is significant in that it positions Arise as a
strategic investor across West, East, Central and Southern Africa,
with direct and indirect investments across 33 countries.
Arise had been exploring investment opportunities in West
and Central Africa (WCA), to extend its presence in this region
(CalBank). The rationale for the approach was to complement
its regional investment strategy and portfolio concentration
in East Africa (BPR, dfcu, NMB Bank and EGH), and Southern
Africa (Moza Banco, NMBZ, Socremo and Zanaco). Market
research highlighted the following characteristics in West and
Central Africa focused on common monetary unions, common
currencies, similar regulatory frameworks, market-dominating
regional players, and the potential to establish a broader
regional footprint.
In line with the research, and the available opportunity for this
investment, ETI presented Arise with an excellent opportunity to
strengthen its portfolio, expand its reach, and over time, deliver
a valuable contribution within the markets ETI operates in.

ranked in the top three banks by total assets in 15 countries.
•

Importantly, ETI banks are deemed systemically important
in several countries, an important investment criterion
for Arise, with the investment providing Arise a great
opportunity to expand its WCA portfolio. Consequently, the
investment in ETI provides regional diversification for Arise.

•

Arise’s mandate supports the objective of driving financial
inclusion, through the provision of financial services
to small and micro businesses, retail customers and
small-scale agricultural customers. The ETI investment
provides scale to positively support this objective across
its operating markets.

•

ETI is regarded as a leader in cross-border payments
(transactional banking); its infrastructure and significant
presence in Sub-Saharan Africa promotes cross-border
transaction, savings, and trade finance facilities and
capabilities.

•

ETI’s digitisation strategy, a component of its turnaround
strategy, Roadmap to Leadership, is delivering significant
benefit to its customers, and looking forward, Arise believes
ETI is well positioned to deliver digital banking customer
solutions.

The following aspects of the ETI investment made for a
compelling case:
•
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ETI’s strong brand presence in Sub-Saharan Africa is
extensive, and, along with this presence, ETI banks are
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8.Case Studies – Adding Sustainable Value (continued)

SCALE OF THE ETI GROUP OPERATIONS
The statistics reﬂected below provide insight into the scale of the ETI group’s operations:
ETI was incorporated in Lomé, Togo in 1985. As the parent company of the Ecobank franchise, it is regarded as the
leading independent Pan-African banking group.

The group is represented across 35 countries, 33 of which are fully ﬂedged banking operations, with several
representative ofﬁces within Africa and internationally.

Measured by total asset size, ETI is a market leader in four countries, and within the top three banks across 15 countries.

ETI is listed on three stock exchanges, namely Bourse Régionale des Valeurs Mobilières (BRVM), in Abidjan, Côte d’Ivoire;
Ghana Stock Exchange (GSE), Accra; and the Nigerian Stock Exchange (NSE), Lagos.

ETI has strong institutional shareholder backing, comprising Nedbank (21.2%), Qatar National Bank (20.1%), Arise
(14.1%) and the Public Investment Corporation (13.5%).

The Group employs approximately 14 800 staff across 35 African countries.

The Group provides ﬁnancial services and solutions to a customer base in excess of 23 million, encompassing retail and
commercial banking, corporate and investment banking, securities, wealth, and asset management. Customers include
private individuals, small and medium-sized enterprises, regional and multinational corporations, ﬁnancial institutions,
international organisations, and governments.

The ETI channel network is extensive, comprising 847 branches and ofﬁces, 2 659 ATMs, a robust internet banking
platform, EcobankPay (with approximately 182 000 merchants), Xpress Point (approximately 40 000 agents), and mobile
banking (approximately 10,9 million registered users).

The ETI group reported total assets of USD 23,6bn, loans and advances to customers of USD 9,8bn, customer deposits of
16,2bn, total equity of USD 1,9bn and proﬁt after tax of USD 274mn.

It has a tier 1 capital ratio of 8,8% and total capital adequacy ratio of 11,6%.

ETI was recognised as the winner of the “Bank of the Year” and “Best Bank” awards, at The Banker and EMEA Finance
Awards in London in November 2019. These two signiﬁcant awards are amongst many conveyed upon the group over
the years.
Arise regards its recent investment in ETI as strategically important to its investment portfolio, based on common objectives
in seeking solutions to financial inclusion and poverty alleviation across the African continent. We look forward to a lasting
mutually beneficial relationship with the ETI group, one where Arise will actively contribute to the success of the ETI group, its
staff, and its customers.
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8.Case Studies – Adding Sustainable Value (continued)

8.2. Women’s Executive Leadership
Workshop paves the way for
female financial inclusion
Arise hosted a Women’s Executive Leadership Workshop, which
was held in Cape Town, South Africa from 18 – 20 November
2019. The strategic aim of the workshop was to equip the
participants with the necessary tools and insight to actively
close the gender divide between male and female executive
leaders within their respective organisations and, beyond that,
within the financial services sector as a whole.
The event aimed to empower women to lead the transformation
towards a more responsible and equitable financial sector and
to assist them to manage this transformation at two levels,
namely within their banks and their portfolios. Twenty-four
senior female executives from Cameroon, Kenya, Mozambique,
Rwanda, South Africa, Tanzania, Togo, Uganda, Zambia, and
Zimbabwe represented their organisations.
Arise aims to strengthen the position of women in executive
leadership within its partner bank network, through actively
promoting gender equality in the workplace, particularly
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within senior leadership roles. The core objective of the threeday workshop was to provide a platform enabling initiatives
and measures to be discussed, those which promote the
advancement of female financial leadership. The workshop
focused on talent development, fostering gender-equitable
hiring practices, identifying opportunities for promotion,
promoting equal pay for equal work and women-friendly
practices. Arise views this approach as instrumental to improving
business returns, both financially and non-financially.
Female economic participation and leadership in business is
essential in driving business performance, advancing corporate
sustainability and increasing global GDP. According to a 2013
McKinsey Global Institute study on economic and social
development, empowering women and girls could contribute
up to USD 28trn to global GDP by 2025. The workshop centred
around the future of finance and the leadership response
required to meet the evolving global landscape. Discussion
topics included employee satisfaction, sustainability, inclusive
finance and access to finance for female entrepreneurs.
Delegates gained deeper insight into their personal leadership
styles and left equipped with practical tools to enable them to
advance their leadership roles in their respective banks.
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Women’s economic participation and
leadership in business is essential in driving
business performance, advancing corporate
sustainability and increasing global GDP.

The outcome of the workshop reflected a commitment from the female leadership attendees to putting measures in place with the
intent of advancing female leadership in their respective banks, which will play a pivotal role in addressing the gender gap at executive
level. The initiative was well received.
Arise aims to host similar events in future, promoting gender equality and advancement within its partner bank network. Arise seeks to
play an active and pivotal role in contributing to the success of the respective banks, and by extension, contribute to the sustainability
of Arise’s partner banks.
Below are some highlights of feedback received from the delegates:
•

“This workshop assists female leaders to reach into their hidden potential and be active leaders.”

•

“It’s such an insightful workshop where you get to know more about yourself by discovering strengths and purpose.”

•

“I think the training is the best thing that female leaders can give themselves.”

•

“…truly gets to the core issues women in leadership need to address.”

•

“An excellent programme for rediscovering and harnessing leadership skills for women.”
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9. Financial Performance

In 2019 Arise saw its balance sheet increasing to USD 954 561 756
from USD 761 828 759 in 2018. The increase in net assets
can be attributed to the organic growth of the investment
portfolio and the acquisition of shares in Ecobank
Transnational Incorporated (ETI), which resulted in a value of
USD 941 345 685 (2018: USD 749 406 801) in assets under
management at year-end.
Overall the organisation showed a profit for the period of
USD 78 801 537 (2018: USD 67 412 977). The operating expenses
were well controlled at USD 5 909 860 (2018: USD 5 203 330) and
total comprehensive income, net of income tax, amounted
to USD 39 448 349 (2018: USD 38 791 900). Exchange rate
movements was the key contributor to the difference in profit
and total comprehensive income.

In 2019 Arise called for capital from its shareholders and received
a commitment of USD 173 396 830. For 2020 the shareholders
have confirmed an additional USD 83 993 660. Arise had no
debt instruments in 2019 and overall the financial year showed
a continuation of the positive performance of Arise in terms of
profit and balance sheet growth.
Arise is aware that the COVID-19 outbreak will affect the
performance of the organisation in 2020. However, based on the
financial performance in 2019, the secured capital commitments
of the shareholders and expected dividends, Arise is confident
that it will continue to deliver on its business mandate going
forward and invest in Africa’s local prosperity.

The five largest stakes are held in Equity Bank, NMB, dfcu,
ETI and CalBank amounting to over 85% of the total portfolio
value at year-end. These banks collectively contributed
USD 78 383 033 to the share of profit and their performance
was therefore integral to the performance of Arise. The
remaining partner banks attributed to the share of profit
USD 12 911 757 (2018: USD 14 285 927). The exchange rate
developments against the group’s reporting and functional
currency, the US Dollar varied. The Zambian Kwacha, Ghanaian
Cedi, Rwandan Franc and Zimbabwean Dollar (hyperinflation)
sharply depreciated against the USD, while all other currencies
slightly appreciated against the dollar. This resulted in an
overall substantial translation loss of USD 37 954 582 on the
total portfolio to Arise (2018: USD 23 303 934).
In 2019 Arise received cash dividends from Equity Bank, NMB,
dfcu, Zanaco and CalBank amounting to USD 20 139 641 (2018:
USD 21 954 733). Arise paid a dividend in 2019 to its shareholders
of USD 14 000 000 (2018: USD 10 000 000) based on its 2018
performance.
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9. Financial Performance (continued)

9.1. Consolidated Statement of Profit and Loss
Consolidated Statement of Profit and Loss
For the year ended 31 December 2019 in USD
2019

2018

Interest income

162 074

461 213

Fee and other income

354 776

275 942

Total income

516 850

737 155

(5 909 860)

(5 203 330)

(198 373)

(310 960)

0

(2 571 786)

91 294 791

67 065 243

85 703 408

59 716 322

(73 044)

(403 849)

(6 828 827)

8 100 504

Profit after tax

78 801 537

67 412 977

Profit for the period

78 801 537

67 412 977

Continuing operations

Operating expenses
Transaction and translation differences
Loss on disposal of investment
Share of profit associates
Profit before tax
Current tax expense
Deferred tax expense
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9. Financial Performance (continued)

9.2. Consolidated Statement of Other Comprehensive Income
Consolidated Statement of Other Comprehensive Income
For the year ended 31 December 2019 in USD
Profit for the period ended 31 December 2019

2019

2018

78 801 537

67 412 977

(1 926 690)

(3 050 886)

528 084

249 866

Items that will not be reclassified subsequently to profit and loss
Share of other comprehensive income of associates
Income tax relating to items that will not be reclassified subsequently to profit and loss

(1 398 606)

(2 801 020)

Share of other comprehensive income of associates upon derecognition of financial asset

0

(8 401)

Income tax relating to items that will not be reclassified subsequently to profit and loss

0

2 688

0

(5 712)

(37 954 582)

(23 303 934)

0

0

Items that may be reclassified subsequently to Profit and Loss
Exchange differences on translating foreign operations
Income tax relating to items that may be reclassified subsequently to profit and loss

(37 954 582)

(23 303 934)

Reclassification adjustment of exchange differences on translating foreign operations

0

(3 691 778)

Income tax relating to item reclassified to profit and loss

0

1 181 369

0

(2 510 409)

Other comprehensive income for the period, net of income tax

(39 353 188)

(28 621 076)

Total comprehensive income for the period, net of income tax

39 448 349

38 791 900

Reclassification adjustment from disposal of investment
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9. Financial Performance (continued)

9.3. Consolidated Statement of Financial Position
Consolidated Statement of Financial Position
At 31 December 2019 in USD
31 December 2019

31 December 2018

941 345 685

749 406 601

Deferred tax asset

67 019

51 002

Property, plant and equipment

53 254

72 093

210 305

0

941 676 263

749 529 696

12 574 542

11 651 898

Trade and other receivables

76 190

322 452

Current tax asset

22 833

103 583

211 928

221 130

12 885 493

12 299 063

954 561 756

761 828 759

Issued capital and share premium

833 415 579

671 415 579

Foreign currency translation reserve

(81 443 937)

(43 489 355)

Share of changes in associates reserves

(2 994 923)

(1 596 317)

Legal reserve for associated companies

181 576 486

101 510 785

10 323 339

25 587 502

940 876 544

753 428 194

12 910 673

7 896 144

12 910 673

7 896 144

480 159

450 343

4 151

4 376

208 794

0

81 435

49 702

774 539

504 421

954 561 756

761 828 759

ASSETS
Investments in associates

Right-of-use assets
Total non-current assets

Cash and bank balances

Prepaid cost
Total current assets
Total assets

EQUITY AND LIABILITIES

General reserve
Total equity

Deferred tax liability
Total non-current liability
Trade and other payables
Current tax liability
Lease liabilities
Other current liabilities
Total current liabilities

Total equity and liabilities
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9. Financial Performance (continued)

9.4. Consolidated Statement of Changes in Equity
Consolidated Statement of Changes in Equity
At 31 December 2018 in USD

Balance at 1 January 2018

SHARE CAPITAL

SHARE PREMIUM

FOREIGN CURRENCY
TRANSLATION
RESERVE

1 000 000

1 000 000

(13 713 583)

Movement reserves as a result of change in estimates
2016/2017
At 1 January 2018

(3 961 429)
1 000 000

Share premium contribution

670 415 579

(17 675 012)

10 000 000

Dividends paid to shareholders

(10 000 000)

Profit for the year
Addition to legal reserves
Dividends received 2018
Exchange differences on translating foreign operations

(23 303 934)

Share of other comprehensive income of associates
Movement reserves upon derecognition of financial asset
Balance as per 31 December 2018

(2 510 409)
1 000 000

670 415 579

(43 489 355)

1 000 000

670 415 579

(43 489 355)

At 31 December 2019 in USD
At 1 January 2019

Share premium contribution

162 000 000

Dividends paid to shareholders
Profit for the year
Addition to legal reserves
Dividends received 2019
Exchange differences on translating foreign operations

(37 954 582)

Share of other comprehensive income of associates
Movement reserves upon derecognition of financial asset
Balance as per 31 December 2019
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1 000 000

832 415 579

(81 443 937)
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9. Financial Performance (continued)

9.4. Consolidated Statement of Changes in Equity (continued)
Consolidated Statement of Changes in Equity
At 31 December 2018 in USD

Balance at 1 January 2018
Movement reserves as a result of change in estimates
2016/2017
At 1 January 2018

SHARE OF
CHANGES IN
ASSOCIATES’
RESERVES

LEGAL
RESERVE
ASSOCIATES’
COMPANIES

GENERAL
RESERVES

TOTAL EQUITY

1 432 210

74 280 500

(14 595 190)

(221 794)

(18 615 896)

18 615 896

(4 183 223)

1 210 416

55 664 604

4 020 706

714 636 293

718 819 516

Share premium contribution

10 000 000

Dividends paid to shareholders

(10 000 000)

Profit for the year

67 412 977

67 412 977

Addition to legal reserves

67 851 178

(67 851 178)

0

Dividends received 2018

(21 954 732)

21 954 732

0

Exchange differences on translating foreign operations
Share of other comprehensive income of associates
Movement reserves upon derecognition of financial asset
Balance as per 31 December 2018

(23 303 934)
(2 801 020)

(2 801 020)

(5 713)

(50 264)

50 264

(2 516 121)

(1 596 317)

101 510 785

25 587 502

753 428 195

(1 596 317)

101 510 785

25 587 502

753 428 195

At 31 December 2019 in USD
At 1 January 2019

Share premium contribution

162 000 000

Dividends paid to shareholders

(14 000 000)

(14 000 000)

Profit for the year

78 801 537

78 801 537

Addition to legal reserves

100 205 341

(100 205 341)

0

Dividends received 2019

(20 139 641)

20 139 641

0

Exchange differences on translating foreign operations
Share of other comprehensive income of associates

(37 954 582)
(1 398 606)

(1 398 606)

Movement reserves upon derecognition of financial asset
Balance as per 31 December 2019
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181 576 486
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CAPE TOWN:
+27 21 300 2222
AMSTERDAM:
+31 20 205 2300
INFO@ARISEINVEST.COM
WWW.ARISEINVEST.COM
ARISE_SA
ARISE PTY LTD
ARISE INVESTMENTS
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