
1 Operations Report 2021

20
21

1 Operations Report 2021 Back to Contents

2021 OPERATIONS REPORT
INVESTING IN AFRICA’S LOCAL PROSPERITY



Back to Contents

1 About this Report 3

2 Foreword from the Supervisory Board Chairman 4

3 Review by the Chief Executive Officer 5

4 Organisational Overview 10

4.1. About Arise 10

4.2. Shareholder Structure and Governance 12

4.3. Investment Portfolio in Africa 12

5 Organisational Highlights 16

5.1. Investment Portfolio Overview 16

5.2. Value Creation Overview 16

5.3. Environmental, Social and Governance (ESG) Performance – 
Strengthening Sustainable and Responsible Banking for our 
partners

17

5.4. Risk Management Overview 19

5.5. Innovation and Banking Development 19

6 Development Impact Report 22

6.1. Financial Inclusion (SDG 1 & 8) 22

6.2. Growing Sub-Saharan Africa’s Agricultural Potential  
(SDG 1, 2 & 8)

23

6.3. Embracing the Potential of Digital Technology  
(SDG 1 & 8)

24

6.4. Stimulating Women’s Empowerment in Africa  
(SDG 1 & 5)

24

6.5. Developing Skills – Contributing to a Knowledge Economy 25

6.6. Making Fiscal Contributions – Building Strong Economies 25

7 Our Work – Investing in Africa 27

7.1. Investment Performance Overview 27

7.2. Partner Bank Highlights 28

8 Partner Bank Case Studies 48

8.1. Equity Bank and Equity Afia – Improving Access to Quality 
Healthcare Across East and Central Africa

48

8.2. NMB Jasiri Bond – Making Sustainable Finance History in  
Support of Economic Empowerment of Women

51

8.3. Zanaco Plants a Million Trees Initiative – Engaging Young  
People in Environmental Conservation and Climate Action

53

2 Operations Report 2021

20
21

2

Contents



Back to Contents

This report is compiled annually and reflects salient operational data on Arise for the 
2021 reporting period.

For questions regarding the report, please contact Zeenat Parker on +27 21 300 2222 or via email at 
zeenat.parker@ariseinvest.com 
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2. Foreword from the Supervisory Board 
Chairman
When Arise was founded in 2016, its core business 
objective was to invest in Africa’s local prosperity by 
partnering with sustainable, locally owned financial 
service providers to promote economic growth, spur 
job creation and help create an inclusive economy. Over 
the last five years Arise has made significant strides in 
terms of delivering on that mission and contributing to 
a sustainable financial services sector on the continent. 

Developments over the past two years have been 
unprecedented, and looking back, it is unlikely that 
anyone could have predicted what lay ahead in the local 
and global financial services sector. Despite operating 
under these challenging conditions, Arise continued 
to make inroads in terms of delivering on its strategic 
objective of contributing to the economic development 
of Sub-Saharan Africa. 

While the effects of the scale and pace of the 
unprecedented global COVID-19 pandemic continued to 
be felt by Arise’s partner banks, the organisation managed 
to adapt and navigate this new change and support its 
partner banks in their respective business journeys. This 
is evidenced by the resilience and tenacity of the Arise 
partner banks, who managed to not only sustain their 
operations but to also future-fit their organisations for 

continued growth and development. During the year 
under review the organisation has worked relentlessly 
to fulfil its mission to increase financial inclusion and 
employment off the platform of a sustainable African 
financial services sector.

On behalf of the Supervisory Board, I would like to 
congratulate the organisation on its achievements. The 
board is pleased with the 2021 performance of Arise and 
how the business has evolved and matured. I would also 
like to thank every staff member, who contributed to the 
organisation’s success and once again commend Arise on 
adding value to its partner banks and their communities, 
whilst simultaneously meeting shareholder expectations. 

Kind regards,

 

Mr Nhlanhla Nene
 Arise Supervisory Board Chairman
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In 2021, financial institutions in Africa along with the 
rest of the world continued to feel the long-term effects 
of COVID-19 on their operations, followed by the war 
extending the economic difficulties into 2022. To ensure 
their sustainability, businesses had to rethink the way 
they operated and develop ongoing innovative service 
offerings. Naturally this created opportunities for the 
African continent. Its leaders should therefore consider 
implementing policy changes to position SSA as a 
natural alternative for deconcentrating the commodity 
change risk going forward.  This is applicable not only  
in manufacturing, but also in the agricultural sector, 
where Africa is the continent that could significantly 
contribute to addressing food security risks. It is 
of pivotal importance for the African continent to  
transform its economies to spur economic growth, job 
creation and food and health security for its fast-growing 
population. 

From an Arise perspective a strategic imperative for 
the organisation is to play a major role in unlocking 
the potential opportunities in the SSA region through 
its investments. In 2021, we successfully delivered on 
this ambition through supporting our partner banks, 
by providing a suite of value creation collaboration 
opportunities. These services, which spanned across 
the spheres of cyber security, risk and governance, 
investments, banking development and ESG played a 
significant role in helping these banks to ensure their 
sustainability and advance their operations. 

The recurring trend among our partner banks in 2021 
was that several banks emerged stronger than before 
and have successfully advanced their service offerings 
and enhanced their digitisation initiatives. In addition 
to ensuring the bank’s sustainability and profitability, 
many of these banks also positively contributed to 
socioeconomic upliftment in their respective countries. 

From an
Arise perspective 

a strategic imperative
for the organisation 

is to play a major role 
in unlocking the 

potential opportunities 
in the SSA region 

through its investments. In 
2021 we successfully

delivered on this 
ambition.“

3. Review by the Chief Executive Officer

The COVID-19 pandemic followed by the Ukraine-Russia war has triggered the deepest economic challenges 
of our time, exposing the weaknesses in the commodity supply lines that lead to disrupting economic activity, 
threatening job creation and economic prosperity, as well as threatening the global health of millions of citizens. 
This has had a tremendous impact in the Sub-Saharan African (SSA) region, where Arise operates.
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What sets us apart is that we are 
a trusted investment partner, 
with established and credible 
international shareholders.“

3. Review by the Acting Chief Executive Officer (continued)

Arise’s Business Model and 
Investment Philosophy 

Arise is a unique investment boutique firm with a long-
term investment perspective. What sets us apart from 
our peers is that we are a trusted investment partner, 
with established and credible international shareholders. 
Our core mandate is to collaborate with local financial 
institutions in Africa and help them to become one of 
the leading institutions in their prospective countries. In 
this way Arise is helping to advance financial inclusion in 
Africa and contributing to a robust African economy. 

Arise is also cognisant of the fact that change is occurring 
at a rapid rate and that organisations require alternative 
leadership, skills sets and technology to stay competitive 
in the market. As from 2022, Arise has adapted its way 
of working to enable the organisation to be more agile 
in the way that it supports its partner banks in adapting 
to the changing environment, whilst still ensuring that 
they are able to play an active role in the economies they 
operate in. 

As a result, Arise has also expanded its investment 
scope and mandate to encompass the fintech and non-
bank financial institutions market. This will enable Arise 
to not only deepen its capability to support its current 
partner bank portfolio, but to also add value and support 
economic development in SSA, through the introduction 
of new financial, agricultural, and regulatory/compliance 
delivery mechanisms.

Despite many partner banks operating in a challenging 
climate in 2021, both Arise and its partner banks have 
managed to successfully navigate the pandemic and 
emerge stronger than before and poised for future 
growth. 

Throughout 2021 Arise managed to deliver on its 
business mandate through remaining focused on its 
three strategic pillars, which are characterised by the 
ethos of Investment, Governance and Value Creation. To 
enable us to provide a significant impact and encapsulate 
the fast-changing economic and business landscape, 
we have included in 2022 a fourth pillar to the strategy, 
Collaborative Partnerships. 

Investment - Arise has a unique business model as a 
boutique investment firm
What sets us apart from our peers is that we are a 
long-term investor, we have established international 
shareholders and since inception have managed to grow 
our business and enhance our investment portfolio. Our 
investment mandate has evolved to encompass fintech 
and non-bank financial investments.

Governance - Arise is a solid business with reputable 
shareholders and an established investment track 
record
Since inception Arise has managed to deliver on its 
investment mandate and remain sustainable with 
high stakeholder value. In addition, Arise has a strong 
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corporate governance that transcends into our 
investment portfolio through the Arise participating non-
executive board members.

Value Creation - We are a minority investor, and our aim 
is to partner and collaborate with our banks and support 
their growth
Everything we do is aimed at adding tangible value to our 
partner banks and delivering on our strategic business 
objectives and growth in the value of our investment 
portfolio. 

Collaboration - Alliances with shareholders and other 
strategic stakeholders
Enabling Arise to increase its value-addition capability 
and speed of initiating strategic change in its investment 
portfolio.

These pillars will enable Arise to deliver on its ambitions 
and growth in the value creation of its investment 
portfolio at a more rapid pace. In addition, it will also 
allow the organisation to move one step closer to its 
vision of contributing to the economic growth in SSA 
and the prosperity of its people, through increasing 
financial inclusion and employment, strengthening rural 
development and alleviating poverty.

Value Creation Initiatives – 
Partnering for Success  

The following reflects a summary of several impactful 
initiatives undertaken in collaboration with partner banks 
for the reporting period:

Commercial value creation (strategic relevance for 
partner banks - strategic capitalisation)
Arise provided capital support to two partner banks 
through the formulation and disbursement of an 
AT1 loan, a perpetual instrument and the first issued 
outside of South Africa, to the value of USD 75 million. In 
addition, Arise subscribed to a bond issuance of another 
partner bank, equating to USD 7.5 million, aimed at 
supporting the bank to manage its USD exposure and 
their ability to increase their trade finance business. 
Arise further followed its rights for the same bank’s 
capital increase raise, to the amount of USD 9 million. 

ESG value creation (strategic relevance for partner 
banks - corporate sustainability, shareholder value, 
regulatory compliance) 
Arise facilitated the presentation of an ESG Risk 
Management masterclass in conjunction with the 
International Finance Corporation (IFC), which 
was attended by 127 participants comprising of 
senior board members and executive management 
from our partner bank network. This event led to 
several exciting developments being undertaken by 
partner banks, primarily placing ESG firmly on the 

management agenda of boards. Several engagements  
were undertaken aimed at developing and/or 
strengthening Environmental and Social (E&S) 
Management oversight within the banks. Arise 
continues to support partner banks in maturing this 
critical aspect of their operations, through regular 
interaction, advisory capacity, and training.

Governance
A detailed governance review was undertaken by 
Arise, in collaboration with a partner bank, as part of a 
broader Enterprise Risk Management review. Relevant 
governance and business integrity structures were 
reviewed leading to improvements being made in 
board sub-committee construct and a realignment of 
the mandates underpinning the board committees’ 
mandates. Arise undertook a review of its board 
representative composition, nominating several new 
board representatives with domain speciality experience 
(e.g., technology, credit risk, banking commercial 
acumen, etc.). This approach has strengthened the 
board governance structure across several partner 
banks. Further, Arise participated in the recruitment 
adjudication process of key partner bank executive 
appointments, ranging from E&S Management, Risk, 
Credit and Technology leadership. 

Innovation & banking development (strategic 
relevance - corporate sustainability, strategic risk, 
digitisation strategy) 
The digital enablement of customer channels, business 
optimisation through technology, modernisation, cyber 
security practices, and data management practices were 
amongst the focal areas within this portfolio. Several 
banks benefited from the partnership with Arise, where, 
through collaboration, cyber risk was reduced, and 
significant cost savings realised. 

Risk, compliance & credit management (strategic 
relevance - corporate sustainability, strategic risk, 
regulatory compliance, effective credit management) 
Various strategic value creation activities were executed 
through the reporting period, including collaboration 
with partner banks spanning sectors of risk and 
compliance, credit management, liquidity management 
and risk-related data management. A key highlight for 
the year was the introduction of informative expert 
webinars and roundtable events, several of which were 
facilitated by Arise and supported by industry experts; 
these events were well received, spurning several post 
event discussions and resulting in various value creation 
initiatives. 

3. Review by the Acting Chief Executive Officer (continued)
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Arise is cognisant that change 
is occurring at a rapid rate and 
that organisations require 
alternative leadership, skills 
sets and technology to remain 
competitive.”

Extending our Appreciation to  
our Stakeholders 

I would like to extend our gratitude and appreciation 
to all our stakeholders, who supported us throughout 
2021 in enhancing the strategic delivery power and value 
addition that is visible in the contribution of our partner 
banks in their respective economies. Times have been 
turbulent and would have been more so without our 
exceptional Arise team. I want to especially thank the 
highly professional and skilled staff that worked together 
in delivering on the results highlighted in this report. 

My sincere thanks and appreciation also go out to our 
partner banks, which remain the heart of our business. 
Thank you for allowing us to partner with you to unlock 
the continent’s economic potential. We look forward 
to being part of your business journey and collectively 
contributing to a sustainable African financial services 
sector for many years to come. 

While we surpassed the results book in 2021, I am 
confident that with our highly motivated staff, alliance 
partners and our investment strategy, we will continue 
to add value to our partner banks and the communities 
they serve, whilst delivering on our mission of investing 
in Africa’s local prosperity.

Kind regards

Albert Jonkergouw 

Acting Chief Executive Officer 

3. Review by the Acting Chief Executive Officer (continued)
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Our focus of three strategic 
pillars of Investment, 

Governance and Value 
Creation from past years 

now includes a fourth 
pillar of Collaborative 

Partnerships from 
2022 onwards.
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4. Organisational Overview

4.1. About Arise 

Who we are 

Arise is a leading African boutique investment company 
backed by reputable cornerstone investors, namely 
Norfund, NorFinance, FMO and Rabo Partnerships. We 
partner with sustainable locally owned financial services 
providers, fintech and non-bank financial institutions in 
Sub-Saharan Africa (SSA) to help them become industry 
leaders in their respective markets. Our in-depth 
local knowledge, minority shareholding and hands-on 
approach provides them with the support they need to 
become financially sustainable and a strong contributor 
to the local economy in terms of stimulating economic 
growth and job creation. 

We aim to contribute to the economic growth potential of 
Africa through our business and investment philosophy, 
which is premised on the following four key pillars: 

• Investment

• Governance

• Value Creation 

• Collaboration

20
21
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Our Values

Our values are at the heart of our business and inform our 
mission and vision. Every decision we make and action we 
take is aligned to these core philosophies. It is what makes us 
unique and capable of achieving great things.

We are considerate — Africa is a business landscape 
founded on relationships and connections. This means 
getting to know our partners and finding out how we can work 
together to achieve our mutual goals. We care about others 
and the impact our actions have on our stakeholders. It is not 
just about what we do, it is the spirit in which we do it.

We are dynamic — We do not just dream, we do. We roll up 
our sleeves and get involved. We know the only way to make 
a real difference is to act. We strive to be solutions-orientated 
and not bureaucratic. Decisive, agile, and energetic, we are 
committed to growing local prosperity and building a legacy.

We are optimistic — The opposite of short term is not long 
term. It is being optimistic. We see possibilities everywhere. It 
is in the people we partner with, the businesses we support 
and the communities we work in. We are excited about the 
future of Africa and the success that lies ahead.

We are ethical — We engage in ethical, responsible 
financial practices. This means being diligent, thoughtful and 
informed. We hold people’s futures in our hands, and we act 
in a way that respects this. We care about a world wherein 
the environment, the rights of people and good governance  
are respected.

03

Our Mission

We will continue to build strong, operationally sustainable 
financial service providers that have a positive impact 
in Africa and achieve long-term market returns that go 
beyond stakeholder expectations. 

We will continue to strive to become the leading and most 
trusted local investment and development partner for 
independent financial service providers in SSA and will 
achieve this through maintaining a long-term view that 
appeals to a broader investor base.

02

Our Vision

To contribute to economic growth in SSA and the prosperity of 
its people, by increasing financial inclusion and employment, 
strengthening rural development and alleviating poverty.01
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RABO
PARTNERSHIPS

NORFINANCE

27%

100%

25% 48%

33.1%

14.9%

49.8%

4.2. Shareholder Structure and Governance

ARISE B.V. is supported by strong and established shareholders: Norfund, NorFinance, FMO and Rabo Partnerships.

4.3. Investment Portfolio in Africa

Arise currently has minority stakes in nine financial 
institutions based in eight countries. These range across 
the continent of Africa from East to West. Through Arise’s 
investments in Ecobank and Equity Bank, we have an 
additional presence in over 33 countries, by virtue of 
these banks’ subsidiaries across the continent.  

Each of our partner banks benefits extensively from 
the comprehensive range of banking development 
services Arise offers. These services include best practice 
guidance on environmental, social and governance 
(ESG) matters, as well as support regarding regulatory 
guidelines, risk management and technology. In addition, 
each of our partner banks can tap into the expertise 
and resources of both our shareholder and other partner 
networks, both of whom have a wealth of experience 
to share in terms of global financial services practice 
specific to the continent of Africa. 

Arise is also committed to broadening its investment 
horizon to include fintech, RegTech (regulatory 
technology) and AgTech (agricultural technology), 
covering the complete value chain to enhance the 
performance of our partner banks and creating 
independent new financing platforms to increase access 
to finance. 

4. Organisational Overview (continued)

NorFinance is a joint venture investment company between Norfund and Norwegian private investors. NorFinance 
is an initiative by Norfund to mobilise private Norwegian capital for financial service providers in Sub-Saharan Africa. 
Shareholder percentages are rounded off.
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A snapshot of our investment portfolio in Africa,  
together with a list of our partner banks

4. Organisational Overview (continued)
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4. Organisational Overview (continued)
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Direct Investments

Congo (Democratic Republic), Rwanda, South Sudan, 
Tanzania and Uganda. 

CalBank, Ghana 

dfcu Bank, Uganda

Ecobank Transnational Inc (ETI), Togo

Equity Group Holdings (EGH), 
Kenya 

Moza Banco, Mozambique

NMB Bank, Tanzania

NMBZ, Zimbabwe

Socremo, Mozambique

Zanaco, Zambia

Indirect Investments

Benin, Burkina Faso, Burundi, Cameroon, Cape Verde, 
Central African Republic, Chad, Congo (Brazzaville), 
Congo (Democratic Republic), Côte d’Ivoire, Equatorial 
Guinea, Ethiopia, Gabon, Gambia, Ghana, Guinea, Guinea 
Bissau, Kenya, Liberia, Malawi, Mali, Mozambique, Niger, 
Nigeria, Rwanda, São Tomé and Príncipe, Senegal, Sierra 
Leone, South Africa, South Sudan, Tanzania, Uganda, 
Zambia and Zimbabwe.

Congo (Democratic Republic), Rwanda, South Sudan, 
Tanzania and Uganda. 

Ecobank Transnational Inc (ETI),

Equity Group Holdings (EGH)

https://calbank.net/
https://www.dfcugroup.com/
https://ecobank.com/personal-banking
https://equitygroupholdings.com/
https://www.mozabanco.co.mz/pt/particulares
https://www.nmbbank.co.tz/
https://nmbz.co.zw/
https://www.socremo.com/
https://www.zanaco.co.zm/
https://equitygroupholdings.com/
https://ecobank.com/group
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Each of our partner banks 
benefits extensively from 
the comprehensive range 
of banking development 

services Arise offers.
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SME F&A
Value
Chain

Green
Energy

Capital
Optimisation

M&A

Financial
Inclusion

Governance Gender
Equality

3. Review by the Chief Executive Officer 
(continued)

5. Organisational Highlights 

5.1. Investment Portfolio Overview

The Arise investment portfolio value recorded an 
increase of 12% in 2021, with the value rising from  
USD 903 million in 2020 to USD 1 015 million at the 
end of 2021. This increase marks a significant milestone 
for Arise, as the company has now exceeded its initial 
USD 1 billion investment target. This achievement was 
primarily attributable to an overall increase in the value 
of the portfolio post the impact of COVID-19. Arise’s 
investments in EGH, NMB and ETI have recorded strong 
financial returns and valuations. 

5.2. Value Creation Overview 

Arise’s goal is to collaborate with its partner banks 
through long-term strategic value creation interventions 
aimed at supporting these banks to maintain their 
systemic economic role, sustainability and relevance. 
Arise’s ability to contribute meaningfully to the above 
objective is premised on a positive partnership with the 
board and management of each partner bank, through 
which a joint approach to creating strategic value 
is formulated. 

In identifying value creation collaboration opportunities 
with partner banks, Arise is guided by the following seven 
criteria, which we refer to as “value creation levers”:

The Arise investment 
portfolio exceeded 

its initial USD 1 billion 
investment target 

during 2021.”

20
21



17 Operations Report 2021

20
21

17 Operations Report 2021 Back to Contents

Annual reviews of our partner bank collaboration 
opportunities are undertaken, ensuring value creation 
initiatives are defined and agreed upon for the  
following year.

The strategic initiatives defined are guided by the 
following factors:

• Alignment to the partner bank strategy for product 
development, growth, new markets and acquisitions

• Macro market conditions, including financial and 
agricultural opportunities, climate vulnerability and 
gender equality

• Annual development impact data, specifically 
pertaining to loan ratios and SME numbers

• The relative maturity of the partner bank across 
several dimensions, including risk, compliance, 
governance, technology and operations

• Strategic intention to produce sustainable institutions 
that can weather systemic shocks and stand the test 
of time

• Shared accountability for the execution of the 
initiative, with Arise’s value contribution being in the 
form of advisory and consulting capacity.

Arise can contribute skills in the following areas to 
support partner banks in delivering strategic value 
creation outcomes:

• Strategy formulation

• Technology management, fintech engagement, cyber 
security best practice and banking innovation

• Governance, risk and environmental, social & 
governance (ESG) management

• Agri finance and green finance strategy and 
implementation

• Credit and liquidity management.

Despite the COVID-19 pandemic continuing to play a 
disruptive role in Arise’s ability to engage its partner 
bank network “on the ground”, various strategic value 
creation activities were executed in 2021, spanning across 
the sectors of risk and compliance, technology, cyber 
security, banking innovation, credit management, liquidity 
management, data management and ESG interventions. 

5.3. Environmental, Social and 
Governance (ESG) Performance 
– Strengthening Sustainable 
and Responsible Banking for our 
Partners 

From an ESG perspective, 2021 saw several significant 
changes compared to the previous year. As a result of 
having a dedicated ESG resource in place, and despite 

5. Organisational Highlights  (continued)

the ongoing pandemic impacting upon face-to-face 
engagements with partner banks, Arise was able to 
focus and reignite conversations with its partner banks 
regarding their respective ESG strategies. The intention 
is to ensure that sustainability features prominently 
and consistently on the agenda of partner banks’ senior 
management teams. 

A key focus area for the year under review was the 
enhancement of the quality of developmental reporting 
from our partner banks. This information is essential to 
Arise’s shareholder reporting requirements and informs 
the progress made by partner banks against several key 
developmental objectives.

The reporting year saw Arise successfully host its first 
ESG-themed webinar event, in addition to a number 
of specific partner bank ESG-themed initiatives which 
were hosted during the year. We are pleased to report 
that the emphasis on ESG has taken a significant step 
forward.  Partner banks have appointed dedicated ESG/
sustainability managers and ESG is being reflected on 
board agendas, while partner banks are also taking bold 
steps by successfully issuing social and sustainability 
bonds, which have been oversubscribed to date. 

From a strategic perspective, and for the purposes 
of assessing our partner banks in terms of its ESG 
performance, it is important to reflect on Arise’s 
approach to its ESG strategy. The United Nations 
Sustainable Development Goals (SDGs), which inform 
the Arise mandate, as well as broader principles of 
responsible investing, can be viewed as thematic aspects 
of sustainability that cut across the operational aspects 
of the Arise “Seven-Pillar Sustainability Framework” 
(Figure 1).

These pillars reflect the core areas of banking operations 
in which Arise believes sustainable business principles 
should be embedded, in order for our banks to become 
sustainable financial institutions over the long term. The 
framework must be underpinned by a foundation of 
good governance at both the management and board 
level. 

Dependent on the size and the nature of the business 
of the partner bank, Arise forms a view as to how each 
organisation should perform. Armed with this overarching 
perspective, Arise is in a position to engage with each 
partner bank to emphasise the Arise ESG agenda. In this 
way, it aligns not only with each partner bank’s existing 
strategy under each pillar, but also aligns with how Arise 
believes the partner bank’s strategies should be evolving. 
This is all in the service of ultimately ensuring alignment 
with the overall Arise investment mandate.
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Arise Sustainability Mandate 

Cross-cutting SDGs include:

SDG #1:
NO

POVERTY

SDG #2:
ZERO

HUNGER

SDG #5:
GENDER

EQUALITY

SDG #8:
DECENT WORK AND
ECONOMIC GROWTH

SDG #13:
CLIMATE
ACTION

These sit alongside the EDFI Harmonised E&S Standards for Financial Institutions.

Seven-Pillar Sustainability Key 

01  E&S Risk
Integration of the principles of responsible investing in 
the credit risk process, including systemic risk such as 
climate risk or nature-related risk.

02  In-house Sustainability
“Greening” of corporate real estate assets (head 
office, data centres, branches, etc.), as well as, in 
terms of personnel, gender representation at senior 
management/board level, stakeholder engagement and 
inclusion, equitable treatment of employees, etc.

03  Sustainable Lending
Lending products that achieve not only a financial return 
but also have a net positive impact on environmental 
issues (i.e. climate change) and/or social issues 
(i.e. financial inclusion). This would apply to products 
targeting corporate, SME banking, micro-enterprise or 
retail banking customers.

04  Corporate Social Responsibility
Community engagement initiatives, which should be 
strategically linked to the external environmental and 
social capital impacts and/or dependencies of the 
business and should be as financially self-sustaining 
as possible.

05  Sustainable Capital and Debt Markets
Encompassing sources of finance ranging from (equity) 
impact investors, lines of credit and/or loan guarantees 
from Development Finance Institutions (DFIs), as well as 
the green, social and sustainability bonds market.

06  Public Policy and Lobbying
Ensuring awareness of emerging regulatory trends 
with regard to the global sustainability agenda, 
including contributing to and influencing these trends 
in a constructive manner, through both individual and 
collective (i.e. sector-level) engagement.

07  Reporting
Non-financial reporting, including, for example, Taskforce 
on Climate-related Financial Disclosures integrated 
reporting, the Global Reporting Initiative and the 
Sustainability Accounting Standards Board/International 
Sustainability Standards Board.

Seven-Pillar Sustainability Framework for Arise Partner Banks 

E&S Risk In-house
Sustainability

Sustainable
Lending

Corporate
Social

Responsibility

Sustainable
Capital and

Debt Markets

Public Policy
and Lobbying

Reporting

Management and Board Governance (Bank)
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Bringing global best practice ESG risk 
management to the boardroom table

 
Arise, in collaboration with the International Finance 
Corporation (IFC), hosted an Environmental and Social  
(E&S) Risk Management masterclass aimed at the board 
members, executive team members, senior management 
and the ESG risk team members of our partner banks 
and subsidiaries. 

Close on 130 attendees from the Arise partner network 
attended these two masterclass sessions. Of these, 
49 were board members and 56 were executives 
and senior managers, affording Arise with a singular 
opportunity to engage with our partner banks at a senior 
level on the topic of ESG risk management.  

The anecdotal post-webinar feedback was especially 
rewarding. By way of example, the ESG manager of one 
of Arise’s partner banks described herself as “elated” with 
the impact that the webinar had on attending executives. 
A chief risk officer wrote to express how impressed 
he was with the session and to request support in 
strengthening the bank’s E&S risk framework: this bank 
has subsequently created a senior sustainability manager 
role. In addition, one board chair at a major subsidiary 
of one of our partner banks also wrote to express their 
appreciation. A post-webinar satisfaction survey was 
also issued to elicit feedback. What was notable was 
that 100% of attendees expressed satisfaction with the 
event, with 60% of respondents indicating that they were 
“satisfied” with the masterclass, while 40% said they were 
“very satisfied”.

A strategic imperative for Arise is to continue to create 
vital knowledge-sharing platforms for institutions in the 
portfolio, which support our long-term collaborative 
partnership mandate.

5.4. Risk Management Overview 

Arise recognises risk as being inherent to its business 
activities which, if not anticipated and responded to 
effectively, has the potential to impact adversely on the 
company’s ability to achieve its objectives of being the 
leading, most trusted local investment and development 
partner for independent financial service providers 
across SSA. 

Risk management is therefore  integral to the  
organisation’s strategy, especially as we expand our 
footprint across the subcontinent. The Arise risk and 
compliance framework sets out the process by which 
the organisation identifies and manages risk within 
its investment portfolio. Arise takes a holistic and 
forward-looking view of risks taken, assessing current 
and emerging risks of the firm and its partner banks. 
Quantifying the impact of inherent risk exposure is 

somewhat challenging, but diversification within asset 
class and geographical location aims to ensure that 
the default of one asset will not bring about the overall 
default of Arise as a going concern. 

2021 saw the Arise portfolio continue to contend with 
the COVID-19 pandemic. Despite this, the partner banks 
continued to demonstrate their tenacity and resilience 
and successfully managed to navigate the challenging 
economic climate. To mitigate its own risk, Arise 
collaborated with several partner banks to improve their 
risk and compliance frameworks, employing risk and 
compliance maturity assessments, and facilitating open 
dialogue with partner banks on the various components 
of enterprise risk. 

By adopting this approach, Arise understands and tracks 
the risk profile across its portfolio, maintaining the 
visibility of emerging risks. It can also assist partner banks 
in managing their own risk profiles within acceptable 
limits. We are pleased to report that Arise experienced 
no material change to its overall organisational strategic 
risk posture for the 2021 reporting period.

5.5. Innovation and Banking  
Development 

The digital enablement of customer channels, business 
optimisation through technology, modernisation, 
cyber security practice, and data management were 
amongst the focal areas within this portfolio for the 
reporting period. Arise undertook several collaborative 
interventions which encompassed the following: 

• Cyber Security – Arise provided detailed cyber security
training at the request of two bank boards, leveraging 
best practice and cyber incident examples to great 
effect. The training had the outcome of cyber maturity 
assessments in both organisations, the adoption 
of expert cyber support (external) and a general 
heightened acknowledgement of the cyber risks 
facing banks.

• Customer Journey – Arise introduced the concept 
of the “customer journey” to two banks in support of 
driving customer engagement, growth in business 
and through both, identifying technology changes 
required to execute the respective customer 
journeys. Arise leveraged its network expertise 
to identify and recommend specialist third-party 
partners, who have expertise in driving large 
customer journey transformation programmes. 
With the pending technology modernisation across 
several banks, the customer journey approach will 
continue to receive focus from Arise.

 • Enterprise Architecture – Four banks were introduced 
to the need for end-to-end enterprise architecture 
(EA) visibility, which would provide the bank concerned 
with a view of their current, transition and future-state 
technology landscape. The EA approach is seen as a 

5. Organisational Highlights  (continued)



20 Operations Report 2021

20
21

20 Operations Report 2021 Back to Contents

crucial element of a bank’s technology modernisation 
strategy and several partner banks have embarked 
upon such a strategy. For those EA interventions 
concluded, a clear technology transition is available, 
with expected impact and value derivation articulated.

• VISA Engagement – Arise facilitated an engagement
with VISA with three partner banks where a structured 
pricing approach across these entities was identified 
and implemented – this reflects the effect of partner 
bank collaboration and the “purchase power” of 
multiple versus one-to-one with VISA.

• Core Banking – Five partner banks have embarked
upon core banking modernisation programmes as a 
factor of the banks’ overall technology modernisation 
strategy. To this end, Arise has provided detailed 
advice and support in the defining of vendor options, 
vendor terms of reference, request for proposal 
compilation/adjudication and appropriate programme 
management, etc. This will remain a focal point for 
Arise over the next two years.

• Innovation – Arise provided detailed guidance relating 
to API integration, through which banks would 
be able to leverage fintech innovation through 
microservice API integration, and the appropriate 
useof “sandbox” enabling innovative experimentation 
to develop between the banks and fintech innovation 
opportunities. In line with the innovation theme, Arise 
introduced several fintech firms to partner banks, 
where we saw a synergistic opportunity between one 
or more fintech and the partner bank networks.

• Cost management – Through collaboration with Arise, 
partner banks and software vendors, significant cost 
savings were identified for several banks, through 
licence optimisation, functionality rationalisation, 
etc. Similar to the VISA engagement, the “virtual” 
aggregation of partner bank licencing requirements led 
to cost reductions in annual licence fees. 

• Partner Bank Ecosystem Innovation Impact – Arise 
facilitated partner bank interaction across several 
topics, ranging from workplace banking (dfcu, NMB, 
Zanaco), multi-currency ATM discussions (Zanaco, 
NMBZ, Moza Banco), vulnerability risk management 
reporting (dfcu,  Zanaco, Moza Banco and NMB) and 
robotic process automation (dfcu, Zanaco), amongst 
others. This facilitated interaction is valued by partner 
banks as they are able to share experiences within 
their own organisations and collectively understand 
the benefits of embarking on new product channel 
opportunities. 

Arise’s goal is to collaborate with 
its partner banks through long-
term strategic value creation 
interventions.”

5. Organisational Highlights  (continued)
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The reporting year saw Arise 
successfully host its first 

ESG-themed webinar event, 
in addition to several 

sustainability initiatives.
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6. Development Impact Report 

This section reflects the aggregated contribution of our 
partner banks via metrics that are reflective of their socio-
economic contribution in their respective communities. 
These metrics provide insight into the progress of 
the banks’ efforts to support financial inclusion, small 
business development, rural development, innovation, 
employment, gender equality in the workplace and build 
capacity in general.

The developmental data reflected within the report is 
accrued annually through engagement with each partner 
bank. Whilst Arise strives to reflect partner bank data 
accurately, through an iterative process of clarification with 
each partner bank, a disclaimer is made to the extent that 
we work with the data provided and thus cannot attest to 
the veracity thereof, beyond the process articulated above. 

6.1. Financial Inclusion (SDG 1 & 8) 

“The good news is that output in many countries 
rebounded in 2021 after a sharp decline in 2020. 
However, for many developing countries, progress 
towards recovery has been hampered by daunting 
challenges.” (World Bank. 2022 Global Economic Prospects, 
January 2022). 

As reflected in the World Bank statement, 2021 was a 
year of mixed economic performance, especially for 
developing markets. While some rebound from the 
economic impact of the COVID-19 pandemic was evident, 
this was moderated by continued uncertainty and 
economic disruption associated with new variants (e.g. 
Omicron), as well as broader macroeconomic challenges. 

Overall, what is observed in the Arise portfolio is a 
modest rebound from 2020. The drop in loan numbers 
for retail and MSME customers is mainly attributable 
to the divestment from BPR, which was concluded 
in August 2021. As a result, no data for BPR has been 
included in the 2021 metrics. Once the impact of the BPR 
exit is accounted for, loan numbers remained relatively 
stable for retail and MSME customers, while only slightly 
lower for corporate customers. Even with BPR excluded 
in the 2021 portfolio, the total loan book in USD grew 
by a healthy 7% year on year, primarily in the retail 
and corporate space. These increases can largely be 
attributed to a broad if cautious economic rebound.

The good 
news is that output 
in many countries 

rebounded in 2021 
after a sharp decline in 

2020.  However, for many 
developing countries, 

progress towards recovery 
has been hampered by 

daunting challenges.”  

(World Bank. 2022 Global 
Economic Prospects, 

January 2022)
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6.2. Growing Sub-Saharan  
Africa’s Agricultural Potential 
(SDG 1, 2 & 8)

Agricultural lending across the value chain remains 
a relatively underfunded sector across SSA, which is 
reflected by the sector loan ratios across Arise’s partner 
banks. In addition, the collation of high-quality market 
data remains a particular challenge, as many banks have 
different ways of classifying and capturing sectoral data. 
In addition, captured data is not always identifiable as 
forming part of the broader food and agriculture (F&A) 
value chain. 

At the Arise portfolio level, the share of F&A value chain 
lending amounted to 4.1% of overall lending in 2021 
(USD 745 million out of USD 18 billion). The decrease is 
primarily attributable to ETI only reporting data for the 

primary agricultural sector and not for the wider F&A 
value chain in 2021. This latter factor is due to challenges 
in data collation that affect most Arise partner banks, 
but which is particularly acute for larger, multinational 
financial institutions such as ETI. In terms of primary 
agricultural lending, the portfolio remained relatively flat, 
with only a slight decrease attributable to the exit from 
BPR during the year under review.

Considering the potential in the agricultural lending 
segment, there remains great opportunity to tap into this 
market and Arise, together with Rabo Partnerships, are 
engaged in active dialogue with partner banks to realise 
this potential.

ACCESS TO FINANCE 2021

16.8bn
in total loans
(USD)

300 992
MSME loans 
(USD 4.1bn) 

1 352 134
retail loans 
(USD 3.5bn)

4 630
corporate loans 
(USD 9.1bn)

2020

 18bn
in total loans 
(USD)

300 360
MSME loans 
(USD 4.1bn)

1 330 879
retail loans 
(USD 3.8bn)

4 463
corporate loans 
(USD 9.8bn)

RURAL DEVELOPMENT 2021

6.7%
F&A value chain 
loans as a percentage 
of total loans

192 157
F&A value 
chain loans 
(USD 1.1bn)

2020

4.1%
F&A value chain 
loans as a percentage 
of total loans

189 072
F&A value 
chain loans 
(USD 745mn)

187 341
primary agricultural 
sector loans 
(USD 649mn)

4 816
rest of F&A value 
chain loans 
(excl. primary 
agricultural sector) 
(USD 474mn)

186 415
primary agricultural 
sector loans 
(USD 619mn)

2 657
rest of F&A value 
chain loans 
(excl. primary 
agricultural sector) 
(USD 126mn) 5 289 293

defined rural 
customers 
(USD 1.4bn in loans)

4 865 665
defined rural 
customers 
(USD 1.5bn in loans)

23 Operations Report 2021
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6.3. Embracing the Potential of 
Digital Technology (SDG 1 & 8)

A significant outcome of the COVID-19 pandemic was 
the acceleration of “alternate” transaction channels, 
mainly via digital banking services and the use of agency 
banking networks. This drive towards cashless financial 
transacting is reflected in the significant increase 
in internet banking subscriptions amongst several 
partner banks. 

The impact of the pandemic receding is clearly evident 
in the mobile banking numbers. 2020 saw a significant 
increase in mobile banking subscriptions. As life slowly 
returned to a “new normal”, many of these subscriptions 
have become inactive, resulting in a sharp decline in 
mobile banking subscriptions in 2021. However, when 
compared to pre-pandemic subscription numbers  

(7.4 million), figures are still significantly higher for 2021 
(8.9 million), demonstrating the longer-term trend of 
increasing digital banking subscriptions.  

In terms of brick-and-mortar banking facilities, a steady 
trend in reduced ATMs is evident (down 18% from 2019); 
while physical bank branch numbers remained effectively 
flat: the reduction in bank branches is wholly attributable 
to the BPR exit. 

By contrast, the portfolio agency banking network 
continued its strong year-on-year growth. While the 
growth in urban regions was especially strong, a notable 
positive increase in the portfolio rural agency network 
was also observed.

6.4. Stimulating Women’s 
Empowerment in Africa  
(SDG 1 & 5)

2021 saw a continuation of headcount optimisation 
programmes, reflected in a modest decrease in 
permanent jobs and a modest increase in temporary 
contract positions. As can be seen from the statistics, the 
proportion of female employees remained unchanged 
at a respectable 47% of total workforce (combined 
permanent and temporary staff complement).

In a similar vein, the percentage of women managers rose 
marginally, from 32% to 33%, but remained significantly 
lower than the overall 47% for the wider workforce. For 
the first time, Arise is also reporting on the percentage 
of women that make up the senior management team of 
our banks, as an important measure of gender equality 
in decision-making processes across the portfolio’s 
operating companies.

JOBS IN PORTFOLIO COMPANIES 2021

23 220
permanent jobs 
(45% women)

2020

22 444
permanent jobs 
(45% women)

32%
of management 
female

33%
of management 
female

31%
of board members 
female

5 782
temporary jobs 
(52% women)

30%
of senior management 
female

5 396
temporary jobs 
(52% women)

29%
board members 
female

ADVANCING TECHNOLOGY 2021 2020

10 056 479
mobile banking
subscriptions

564 017
internet banking 
subscriptions

8 943 337
mobile banking
subscriptions

734 706
internet banking 
subscriptions

186 587
agency kiosks

29 731
agency kiosks 
located in rural areas

109 114
agency kiosks

20 777
agency kiosks 
located in rural areas

3 521 
ATMs

4 145
ATMs

1 326
branches

1 479
branches
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Reporting on female customers is dependent on the 
bank’s ability to classify the demographic of the customer 
accurately at product level within the core banking 
system. Consequently, at present, not all female retail 
customers are captured across the Arise partner banking 
network. Arise continues to work with our partner banks 
to improve this aspect of impact reporting. Nevertheless, 
these issues are also reflected in the 2020 data, hence 
the reported data remains comparable on a year-on-
year basis. 

In this regard, it is pleasing to note the significant 
increase in the female retail lending portfolio (by over  
USD 100 million), even accounting for the impact of the 

BPR exit. The proportion of female retail loans (24% 
of total retail loan numbers) demonstrates that there 
is considerable progress that still needs to be made 
in terms of advancing financial inclusion and gender 
equality in the region. Going forward, this will remain a 
key focus for both Arise and its partner banks.

Although not reflected in the development indicators 
below, several banks have also initiated specific products 
and services aimed at servicing and developing products 
for female business owners in the MSME and agricultural 
sectors. However, the classification of “female-owned” 
business remains variable across the partner banking 
network, rendering it challenging to collate reliable 
statistics in this segment.

6.5. Developing Skills - 
Contributing to a Knowledge 
Economy

Despite the impact of COVID-19 on banking operations, 
all banks across the Arise portfolio placed a strong 
emphasis on the development of staff, reflected in the 
number of staff involved in training.

Key training and development interventions included the 
following:

• Basic technical banking skills 

• Management and leadership development training

• Risk, operations and finance training

• Customer service improvements

•   Risk awareness regarding money laundering and 
   terrorist financing (AML/CFT)

• Cyber crime techniques and fraud prevention.

Notably, several of the Arise partner banks undertook 
training specifically focused on developing female 
managers. This comprised a mix of in-house training 
for the larger institutions and external training for 
the smaller institutions, for example via the Female 
Future Programme of the Confederation of Norwegian 
Enterprise (NHO). In total, the Arise partner banks 
invested more than USD 8.4 million on staff training and 
development in 2021.

6.6. Making Fiscal Contributions - 
Building Strong Economies 

Governments require sustainable sources of funding 
to foster economic growth, drive social programmes 
and invest in services such as healthcare, infrastructure 
development, social support and public education. These 
services are important to achieve the common goal of 
an economically active and orderly society; taxation, 
in the form of corporate taxation, private individual 
taxation, value added tax and other taxes, provides the 
sustainable funding source for the provision of services.

Arise’s partner banks continue to contribute to the 
economies of the countries within which they operate. 
Furthermore, the individual contribution by partner bank 
staff in the form of personal income tax also contributes 
to the social contract between citizens and the economy.

TAX REVENUE 2021

305.5mn
USD

 275.7mn *
USD

2020

* Restated from the 2020 Operations Report

FEMALE LOANS DISBURSED 2021

 310 780
female 
retail loans

23%
of overall retail loans disbursed to female clients

727mn
USD

2020

320 904 
female 
retail loans

842mn
USD

24%
of overall retail loans disbursed to female clients

6. Development Impact Report  (continued)
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Arise’s partner banks 
continue to contribute 
to the economies of the 
countries within which 

they operate.
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7. Our Work – Investing in Africa

7.1. Investment Performance 
Overview

The economic recovery in SSA was positive in the second 
half of 2021, prompting a significant revision in last year’s 
estimated growth target, from 3.7% to 4.5%. This growth, 
however, does not paint a full picture of the overall 
economic position, as SSA has seen a significant decrease 
in foreign direct investment (FDI). It is anticipated that 
this will to some extent be offset by the upcoming 
implementation of the new African Continental Free 
Trade Area (AfCFTA). 

The complex health and economic challenges that arose 
from the pandemic throughout the African continent 
have significantly impacted FDI both to and from 
the region, as reported in the 2021 World Investment 
Report, published by the UN Conference on Trade and 
Development (UNCTAD). Prior to the pandemic, FDI 
inflows were already declining, and COVID-19 continued 
to impact negatively on investment globally and 
regionally. According to the UNCTAD, FDI outflows from 
Africa fell by two-thirds. 

The AfCFTA is expected to be a game changer for 
development ambitions in Africa. It arrives at a crucial 
time, marked by the increased poverty levels and 
socioeconomic setbacks that African countries have 
experienced due to the COVID-19 pandemic and its 
related financial, climatic and food-related shocks. 
The AfCFTA is a free trade area founded in 2018, with 
trade commencing as of 1 January 2021. This initiative is 
one of the flagship projects under Agenda 2063 of the 
African Union, which includes various targets related to 
sustainable and inclusive growth. One of the objectives 
of the AfCFTA is to “promote and attain sustainable and 
inclusive socio-economic development, gender equality 
and structural transformation of the State Parties.”

The economic recovery 
in SSA was positive in the 

second half of 2021.”

20
21
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Recognising the positive overall macro trends recorded 
for 2021, it is worth noting that at the time of writing this 
report, the proverbial dark clouds are gathering again. 
The progress made in 2021 has been jeopardised by the 
Russian invasion of Ukraine, which has triggered a global 
economic shock that is hitting the region at a time when 
countries’ policy space to respond to it is minimal to non-
existent. Most notably, surging oil and food prices are 
straining the external and fiscal balances of commodity-
importing countries and have increased food security 
concerns in the region. 

Nonetheless, the Arise portfolio banks faced several 
headwinds with the onset of the COVID-19 pandemic 
but showed incredible resilience. The Arise investment 
portfolio value recorded an increase of 12% in 2021, 
based on the equity accounting valuation (EAV) method.  
Arise also values its portfolio on the fair value valuation 
(FVV) method. FVV might be the most appropriate and 
realistic value indicator at which Arise might expect to 
sell/realise a specific investment and is also used for 
decision-making purposes. The Arise portfolio, valued on 
an FVV basis, increased in value by 36%, a considerable 
differential to the EAV. The significant increase in the 
FVV of the portfolio is mainly attributable to a significant 
increase in the values of the three largest investments in 
the portfolio: EGH, NMB and ETI. The increase in these 
three largest investments is indicative of a trend we 
observed during the pandemic, namely a flight to safety. 
All three investments were the beneficiaries of this trend 
and have emerged from the pandemic considerably 
stronger.  

7.2. Partner Bank Highlights 

This section provides an overview of the key highlights for 
each of Arise’s partner banks. The past year continued 
to reinforce Arise’s focus on ongoing collaboration with 
each bank across a range of strategic, operational, 
personnel, ESG, risk and investment matters, with 
the uncertain backdrop of the COVID-19 pandemic 
continuing. In each case, dependent on particular 
needs or challenges facing the bank, Arise sought to 
create value through its ability to offer specialised 
expertise and support. In doing so, we remain true to 
our vision of promoting financial inclusion, technical 
innovation, employment and gender equality, as well 
as strengthening rural development and alleviating 
poverty in the countries in which our partner banks are 
based.

The African Continental Free 
Trade Area is expected to be a 
game changer for development 
ambitions in Africa.” 

7. Our Work - Investing in Africa (continued)
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7.2.1. CalBank    — Ghana

The operating environment showed resilience in 
the wake of the challenges brought about by the 
pandemic in 2021. CalBank achieved a profit after tax of  
GHS 223 million, compared to GHS 214 million in the 
previous year, closing the year with an ROE of 17%. The 
subdued growth was attributed to the gradual rebound 
in economic activities with the easing of lockdown 
restrictions. Despite this challenging backdrop, the 
bank maintained adequate capital levels, with a capital 
adequacy ratio of 25%.

During the year under review, the bank made significant 
strides in terms of its socioeconomic contribution to the 
country. The bank continued to support the communities 
in which it operates, through various projects which 
supported the most vulnerable members of society 
by enhancing their skills sets. For example, to advance 
computer literacy and learning amongst the youth, the 
bank donated several laptops to students in Ghana.

In an effort to safeguard their employees’ wellbeing 
during the COVID-19 pandemic and support the 
government’s vaccination rollout, the bank embarked on 
a successful employee vaccination drive. Through this 
initiative the bank was able to successfully vaccinate the 
majority of its workforce. 

Lastly, in collaboration with the SUNREF sustainable 
energy initiative, the bank launched a programme which 
will see Ghana maximise its renewable energy potential. 
This special-purpose financing vehicle is designed to 
save costs by increasing the use of energy-efficient 
equipment and encouraging the adoption of renewable 
energy practices. Its primary goals are to reduce climate 
change risks and add value to the bank’s customers. 

With the global shift from traditional banking to customer-
centric digital banking, CalBank continued to prioritise 
digital innovation, with the objective of making financial 
systems more inclusive and accessible.  In 2021 the bank 
introduced interactive apps, point-of-sale terminals and 
other electronic platforms – all aimed at attracting the 
unbanked into the financial ecosystem. Additional new 
products included financing to support the purchase 
of sustainable ecofridges, consumer scheme loans, 
Universal Motors auto loans and Snap Cash. These 
new products were created with the sole purpose of 
advancing financial inclusion and enhancing customer 
convenience. 

In line with the bank’s strategy of increasing its physical 
presence in Ghana, CalBank opened four new branches. 
The enhancements described will not only support 
growth in the near term but will also bolster long-term 
economic growth. The bank continues to execute its 
strategy of developing customer-oriented technological 
solutions that also tackle COVID-19 social distancing 
challenges – all of which serves to future-proof the bank.

CALBANK

Financials

Total assets 2021  USD 1 659 500 661

Net profit 2021 USD 36 835 041

Net dividends due 
to Arise for 2021

USD 3 154 923

Shareholding

Arise shareholding 27.7%

Arise board 
representative on 
31 December 2021

Rosalind Kainyah

7. Our Work - Investing in Africa (continued)
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ACCESS TO FINANCE 2021

*   The bank has maintained its focus and commitment to serving and developing MSMEs, who form the bulk of the
  informal sector of Ghana, which resulted in a substantial improvement in the bank’s MSME segment loan book.

*   As part of its strategy to increase the bank's presence and drive financial inclusion, agent set-ups in rural areas 
  was prioritised and executed.

RURAL DEVELOPMENT 2021

*  Active customers were previously defined as activity within the past 365 days. This has been re-defined to customers active 
 within the previous 90 days and accounts for the reduction.

** 223 new agents were established in 10 out of the 16 regions of Ghana to increase the bank's reach. 50% of these 
 agents were based in rural areas.

*   Almost 100 additional permanent jobs were created, to support ongoing organic growth.

*  This figure has been included for the first time as the bank is now collecting retail banking data segregated by gender. 

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

600
MSME loans*

1 225 
retail loans

288 
corporate loans

526
permanent jobs*

315
temporary jobs

 12.5mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

2020

 820
MSME loans*

1 922
retail loans

309
corporate loans

4%
F&A sector
lending

0%
rural branches

198 990 
mobile banking
subscriptions*

7 729 
internet banking 
subscriptions

623
permanent jobs*

275
temporary jobs

37% 
women 
employed 

45%
female 
managers

27%
female 
board 
members

19.9mn
USD

568 
female 
retail loans* 

30%
of retail 
loans (by 
number of loans) 

20%
of retail
loans (by 
USD value)

39% 
women 
employed 

45%
female 
managers

27%
female 
board 
members

21%
of retail 
loans (by 
USD value) 

401 
agents**

295 455 
mobile banking
subscriptions*

26 242  
internet banking 
subscriptions

178
agents**

104
ATMs

33
branches

103
ATMs

29
branches

120
rural agencies*

30%
of total agencies 

<1% 
F&A sector
lending

3%
rural branches

10
rural agencies*

6%
of total agencies 

7. Our Work - Investing in Africa (continued)
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7.2.2. dfcu Limited (dfcu) — Uganda 

Despite a challenging operating environment spurred on 
by the impact of COVID-19, the bank sustained a strong 
capital position at 22%. Costs were well contained, which 
is reflected in the cost-to-income ratio of 50%, while 
net operating income before impairments experienced 
growth of 65%. However, given the ongoing challenging 
macro-economic environment and the onset of the 
pandemic, dfcu’s profits declined to UGX 9 312 million 
from UGX 24 077 million in the prior reporting period, 
which can largely be attributed to increased impairments.

During 2021, dfcu embarked on several socioeconomic 
interventions aimed at supporting the agri-business and 
health sectors in Uganda. Part of this was in partnership 
with the Dutch Embassy, who is committed to promoting 
best practice farming initiatives in the country. The bank 
also bolstered the community health sector through 
providing patient shelter for outpatients at the Cancer 
Institute Shelter. In addition, dfcu partnered with the 
Makerere Innovation and Incubation Centre to onboard 
technical graduate trainees as interns. The aim of 
this initiative was to give these trainees relevant work 
experience and help combat the growing unemployment 
rate. As a result of this initiative, the bank was able to 
offer permanent employment to several talented interns.

From a digital innovation perspective, the bank launched 
a digital micro-loan platform called “dfcu Mobi Loan”. 
This platform will benefit their retail customers through 
assisting emerging entrepreneurs and personal account 
holders with credit facilities to meet their short-term 
needs. Dfcu also launched a two-factor authentication 
solution to enhance online security, when transacting 
online. Rabo Partnerships, the Dutch Embassy and 
Arise also continued to provide technical assistance in 
the form of agricultural, technology, payments and risk 
management-related programmes.

DFCU LIMITED (DFCU)

Financials

Total assets 2021 USD 885 007 477

Net profit 2021 USD 2 627 317

Net dividends due 
to Arise for 2021

N/A

Shareholding

Arise shareholding 59%

Arise board 
representatives on 
31 December 2021

Fred Pelser, Grace Makoko, 
Willem Cramer, 

Albert Jonkergouw
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ACCESS TO FINANCE 2021

* Retail loan numbers increased moderately, both in number and total loan book, in line with the opening up of 
 the broader economy.

* F&A sector lending dropped by just over 20% on a year-on-year basis, and now accounts for 13% of the total loan portfolio. 
 The decrease is attributable to ongoing loan repayments during the year and no major loan uptake of new loans due 
 to the lockdown.

RURAL DEVELOPMENT 2021

Increased loan uptake to women customers in the retail space was notable as the economy began to slowly recover. 
Women retail customers now account for 40% of the retail loan book by USD value.

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

1 886
SME loans

13 966 
retail loans*

623 
corporate loans

746
permanent jobs

274
temporary jobs

 2.03mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

2020

 2 027
SME loans

16 352 
retail loans*

559
corporate loans

13%
F&A sector lending
(as proportion of total 
loan portfolio in USD)*

44%
rural branches

365 206  
mobile/internet banking 
subscriptions

751
permanent jobs

311
temporary jobs

73% 
women 
employed 

53%
female 
managers

50%
female 
board 
members

53% 
women 
employed 

53% 
female 
managers

33% 
female 
board 
members

0.966mn (tax credit)
USD

5 867 
female 
retail loans* 

36% 
of total retail 
loans (by number 
of loans)* 

40%
of total retail
loans (by USD 
value)

4 630  
female 
retail loans* 

33%  
of total retail 
loans (by number
of loans)* 

33% 
of total retail
loans (by 
USD value)

1 524 
agents

68
ATMs

57
branches

310 418   
mobile/internet banking 
subscriptions

1 424 
agents

70
ATMs

58
branches

612
rural agents

40%
of total agents

16%
F&A sector lending
(as proportion of total 
loan portfolio in USD)*

43%
rural branches

603
rural agents

42%
of total agents 

* 
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7.2.3.  Equity Group Holdings (EGH) — 
Kenya 

EGH has emerged considerably stronger after two years 
of operating in a COVID-19 environment. It registered 
record financial performance, while at the same time 
strengthening its social impact and remaining focused 
on its purpose. 

Profit after tax increased by 99% and EGH has 
recommended a record dividend pay-out of Kshs 3 per 
share, which is a 50% increase compared to previous 
dividend pay-outs. Total income grew by 21% to surpass 
the psychological USD 1 billion mark. Portfolio at risk 
declined to 8.3%, down from 11%, with non-performing 
loan coverage increasing to 98% from 89%. 

Total assets grew by 29% driven by a corresponding 29% 
growth in customer deposits, resulting in excess cash 
being deployed in government securities, with cost to 
income remaining constant at 49.1%. Return on average 
equity grew to 26.1%, up from 15.3%, while return on 
average assets grew to 3.5%, up from 2.3% on the back 
of benefits of economies of scale and efficiencies of 
digitisation, as well as a shift of business model from 
fixed costs to variable costs, which resulted in the 
enhanced returns. The bulk of customer engagement 
and consumption of banking products and services is 
now on digital internet or mobile channels, with self-
service devices delivering a 24-hour banking experience 
and convenience. 

Against a backdrop of uncertainty, the group focused 
on supporting customers and in the process increased 
and accelerated loan disbursements, which grew by 
over 23%, while the economy was plummeting to a GDP 
contraction rate of -0.1% from a high of 5.8% growth. 
EGH committed to maintaining livelihoods by saving 
the businesses of its customers and, as the pandemic 
mutated into a social and economic crisis, EGH rolled 

out social investments of Kshs 5.8 billion to complement 
government’s health and social responses in the East 
and Central Africa region. EGH’s CEO, Dr James Mwangi, 
also served on the Kenya National Emergency Response 
Fund for COVID-19 Board as Chairman of the Health 
Committee.

The Group leveraged its Equity Afia clinic network to 
spearhead a COVID-19 health awareness campaign 
for staff and customers, keeping the doors of its 
51 clinics open and cumulatively recording over 
701 000 patient visits. The group, jointly with the 
Mastercard Foundation and Dr Mwangi’s family, 
contributed Kshs 1.7 billion, of which Kshs 1.3 billion 
went into the COVID-19 health response focused on 
building capacity, including repurposing and funding 
local manufacturers to establish PPE manufacturing 
facilities. This in turn provided 116 Kenyan national 
referral, county and faith-based hospitals with free PPEs 
and comprehensive supplies. 

To strengthen resilience and expand economic 
opportunities for young people and women, the Equity 
Group Foundation (EGF) scaled up capacity building for 
Micro, Small and Medium Enterprises (MSMEs) through 
the provision of Entrepreneurship and Financial & Digital 
Literacy training. This was delivered in partnership with 
the Young Africa Works (YAW) programme and the 
Mastercard Foundation. This resulted in 436 000 MSMEs 
being enrolled into the programme, with over 316 000 
of these MSMEs cumulatively trained, 200 000 MSMEs 
accessing Kshs 136 billion in loans and 1.2 million jobs 
created. To date, EGF has provided financial literacy 
training to over 2.3 million youth and women to enhance 
financial inclusion.

EQUITY GROUP HOLDINGS

Financials

Total assets 2021 USD 11 527 507 279

Net profit 2021 USD 365 345 523

Net dividends due 
to Arise for 2021

USD 12 737 455

Shareholding

Arise shareholding 13%

Arise board 
representative on 
31 December 2021

Jonas Mushosho
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EGH’s initiatives in the energy and environment sectors 
kept young people gainfully employed in tree nurseries, 
where EGH has sourced seedlings to plant 12 million 
trees to date. More than 329 000 households benefited 
from clean energy, domestic water harvesting and 
storage solutions, as well as household water purifier 
initiatives. 

In the mission to transform agriculture, over 2.2 million 
farmers and MSME agricultural enterprises were 
supported with various interventions and partnerships. 
This included access to finance to expand the scale, 
resourcefulness and capacity of their food production 
initiatives. To cushion smallholder farmers from access 
challenges presented by COVID-19 restrictions, the bank 
collaborated with like-minded partners to offer support 
through a digital technology innovation – the E-Voucher 
system. Cumulatively Kshs 1.9 billion worth of support 
was distributed to 91 000 farmers through agro dealers 
enrolled in the system.  

Finally, in leveraging partnerships to expand social 
protection, EGH worked with governments, development 
partners and global foundations to extend safety net 
payments reaching a total of 3.5 million people. This was 
facilitated through Cash Transfer Programmes, as well as 
fully-fledged bank accounts and biometric smart cards, 
which were distributed to millions of marginalised and 
vulnerable households living in Uganda, Rwanda, and 
South Sudan. EGH also leveraged innovative delivery 
models to co-create enrolment and payment solutions 
for the elderly, orphans, disabled people, persons living 
in the Arid and Semi-Arid Lands (ASALs)*, internally 
displaced persons, refugees and other vulnerable 
people.

* ASALs occupy over 80% of Kenya’s landmass, are home to 
about 36% of the population, 70% of the national livestock 
and 90% of wildlife. (Source: www.asals.go.ke)

To date, EGF has provided financial 
literacy training to over 2.3 million 
youth and women.”
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ACCESS TO FINANCE 2021

*    Strong business growth allied with an agency banking strategy resulted in an approximate doubling of agents, 
    including in rural areas.

*    Sharp decrease due to dormant accounts post COVID-19.

RURAL DEVELOPMENT 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

104 534 
MSME loans

527 258 
retail loans

84
corporate loans 

4 257 
permanent jobs

1 022 
temporary jobs

 77.6mn
USD

TAX REVENUE 2021* 2020*

2020

2020

2020

2020

2020

 121 547 
MSME loans

538 199  
retail loans

97
corporate loans

3% 
F&A sector lending

26% 
rural branches

4 814
permanent jobs

1 594 
temporary jobs

44%  
women 
employed 

33%
female 
managers

38%
female 
board 
members

43% 
women 
employed 

32% 
female 
managers

38% 
female 
board 
members

100.9mn
USD

166 720  
female 
retail loans 

31%  
of total retail 
loans (by number
of loans)

33% 
of total retail
loans (by USD
value)

154 696   
female 
retail loans 

29%  
of total retail 
loans (by number
of loans )

32%
of total retail
loans (by 
USD value)

22 341 
rural agents*

51%
of total agents

3% 
F&A sector lending

24% 
rural branches

10 855  
rural agents*

51%
of total agents

1 801 964  
mobile banking
subscriptions*

143 711  
internet banking 
subscriptions**

43 987  
agents

2 627 235  
mobile banking
subscriptions*

110 636   
internet banking 
subscriptions**

21 372 
agents

379
ATMs

190
branches

394
ATMs

190
branches

**  The increase in internet banking subscriptions is a result of an increase in cashless transactions by customers since the onset 
    of the pandemic.

*    Consolidated taxes for group, not just Kenya.
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7.2.4. Ecobank Transnational 
Incorporation (ETI) — Togo 

ETI celebrated a successful year, despite the global 
challenges. It recorded a profit growth of 305% to 
USD 357 million and issued a dividend of USD 40 million 
for the year ended 31 December 2021.

During the year in review, ETI partnered with 
several reputable insurance companies to provide 
comprehensive Bancassurance solutions for small 
and medium-sized enterprise (SME) customers to 
cater for their insurance needs, thereby strengthening 
its product offering and making ETI a one-stop 
financial services hub. Furthermore, ETI secured a 
EUR 100 million credit facility from the European 
Investment Bank (EIB) to assist in the growth and 
recovery of SMEs across its operations in Africa, as well 
as support the creation of employment opportunities in 
the respective regions. The loan was issued under EIB’s 
COVID-19 Rapid Response Facility. In further support 
of SMEs, ETI also partnered with Microsoft, LinkedIn 
and GiftHub to launch a global skilling initiative to equip 
businesses and their employees with digital skills. The goal 
was to allow them to stay connected to their customers 
and enhance their distribution capabilities, given the 
impact of the pandemic. In a period of just five months, 
50 000 businesses participated in the programme.  

ETI also had two successful capital raises, namely 
the Tier 2 Sustainability Bond to the value of  
USD 350 million, which was issued in June 2021, as well as 
the bilateral Additional Tier 1 (AT1) transaction to the 
value of USD 75 million. The latter was concluded with 
Arise in September 2021. The Arise AT1 facility was 
not only the first of its kind set up with ETI, but also a 
landmark transaction in the West African region. The use 
of funds for the Tier 2 Sustainability Bond will be limited 
to sustainable activities, as defined under the relevant 
UN Sustainable Development Goals. Whilst the AT1 
bolstered  Tier 1 capital for the group, the funds will also 
be utilised for loan growth.

In 2021, ETI’s existing payment disbursement channels, 
Omni Lite and Omni Plus, reached transaction volumes 
of USD 4.9 billion and USD 38.9 billion, respectively.  
SMEs now have 24/7 access to commercial banking’s full 
suite of solutions through Omni Lite, with its cloud-based 
provision of real-time account access. Its accessible 
financial solutions include loans, cash management, 
payments, trade finance, savings, cards, fixed income, 
currencies and commodities. It enables customers 
to effect payments and collections and manage cash 
flow digitally, efficiently and easily, so that they can 
concentrate on growing their businesses. Ecobank 
also partnered on another digital initiative with Semoa, 
a Togolese fintech, to carry out digital transactions via 
WhatsApp.  

ETI

Financials

Total assets 2021 USD 27 561 793 000

Net profit 2021 USD 357 366 000

Net dividends due 
to Arise for 2021

USD 5 640 000

Shareholding

Arise shareholding 14.1%

Arise board 
representative on 
31 December 2021

Deepak Malik 
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ACCESS TO FINANCE 2021

*   The primary agricultural sector was hit particularly hard by the COVID-19 pandemic, resulting in ETI’s F&A lending dropping 
   almost 50% on a year-on-year basis.

** ETI stopped classifying agents by rural/non-rural during the reporting year. However, given that the total number of agents
   has substantially expanded compared to the previous year, it is likely that the number of agents in rural areas has likewise 
   substantially increased over the reporting period.

*   A large number of mobile and internet banking subscriptions were deemed to be inactive and have therefore 
   been deactivated.

**  ETI has seen remarkable success in the rollout of its agency banking strategy over the last year and believes the agency 
  network will continue to be a growth opportunity in the next year.

RURAL DEVELOPMENT 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

147 096  
MSME loans

344 751  
retail loans

2 821 
corporate loans 

10 937  
permanent jobs

3 086 
temporary jobs

 126.8mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

2020

 136 301 
MSME loans

343 199  
retail loans

2 801 
corporate loans

4%  
F&A sector lending*

0 
rural branches

10 426 
permanent jobs

2 741 
temporary jobs

46%   
women 
employed 

30% 
female 
managers

29% 
female 
board 
members

46% 
women 
employed 

30%  
female 
managers

23% 
female 
board 
members

89.3mn
USD

0 
rural agents**

0%
of total agents

7%  
F&A sector lending*

0 
rural branches

3 320   
rural agents**

5%
of total agents

711 000   
mobile banking
subscriptions*

28 000   
internet banking 
subscriptions*

112 925   
agents**

1 974 583  
mobile banking
subscriptions*

48 985    
internet banking 
subscriptions*

66 408  
agents**

1 900
ATMs

682
branches

2 452 
ATMs

693
branches
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7.2.5.  Moza Banco — Mozambique 

Despite the challenging macroeconomic conditions 
experienced in 2021, largely as a result of the COVID-19 
pandemic, the bank’s operating income before 
impairments and depreciation grew by 51%, reflecting 
a strong focus on improving revenue, while managing 
costs: there was a marginal growth in operating 
expenditure of 3%.  In spite of this strong operating 
performance, Moza Banco showed an after-tax profit 
loss of MZN 1.4 billion, due to the write-off of its biggest 
legacy non-performing loan disbursed before the Bank of 
Mozambique intervention in 2016. Moreover, following 
the completion of a capital raise in 2021, the bank was 
well capitalised as at 31 December 2021, with a capital 
adequacy ratio of 15.7%.

In the year under review, Moza Banco helped the 
Mozambican government procure several vaccines to 
support the Ministry of Health in its efforts to increase 
COVID-19 vaccination numbers in the country. It also 
supported the ministry in the rehabilitation of Mavalane 
General Hospital to improve its capacity to treat 
COVID-19 cases. Moza Banco was also the first bank in 
the country to issue a foreign currency bond to the value 
of USD 7.5 million, to which Arise fully subscribed. The 
funds were used to support trade finance transactions 
across its portfolio.

To further enhance its retail offering to customers, the 
bank launched an innovative mobile banking solution 
called AZAPP. This service allows customers to access 
their account, make payments, inquiries, transfers, 
purchase airtime and access other value-added 
services the bank has to offer. The bank also signed an 
interoperability agreement with E-Mola, Movitel’s mobile 
money platform, which will allow users of this platform 
to carry out transactions through Moza Banco’s banking 
channels and vice-versa.

MOZA BANCO

Financials

Total assets 2021 USD 708 133 642

Net profit 2021 (USD 21 680 078)

Net dividends due 
to Arise for 2021

N/A

Shareholding

Arise shareholding 29.8%

Arise board 
representatives on 
31 December 2021

Jeroen Scheelbeek,  
Manuel Aranda Da Silva
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ACCESS TO FINANCE 2021

* Decrease attributable to amortisation of loans, write-off of non-performing loans, and limited uptake of new loans.

* The increase in mobile banking subscriptions can be attributed to the capture of new clients and the rising demand for 
 digital banking applications due to the pandemic.

RURAL DEVELOPMENT 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

3 827   
MSME loans

58 533 
retail loans*

225
corporate loans 

927   
permanent jobs

0
temporary jobs

 1.06mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

 3 374  
MSME loans

42 734   
retail loans*

193 
corporate loans

4%  
F&A sector lending

25% 
rural branches

917 
permanent jobs

1 
temporary job

2.06mn
USD

4%  
F&A sector lending

21% 
rural branches

81 680  
mobile banking
subscriptions*

34 509   
internet banking 
subscriptions

58 563   
mobile banking
subscriptions*

21 579     
internet banking 
subscriptions

108
ATMs

63
branches

118 
ATMs

70
branches

GENDER BALANCE 2021 2020

48%  
women 
employed 

32%
female 
managers

20%
female 
board 
members

47% 
women 
employed 

33% 
female 
managers

0% 
female 
board 
members

10 258 
female 
retail loans* 

24%   
of total retail 
loans (by number
of loans)

23% 
of total retail
loans (by USD
value)

14 800   
female 
retail loans* 

25%  
of total retail 
loans (by number
of loans )

21%
of total retail
loans (by 
USD value)

* Decrease in loan numbers attributable to broader amortisation of loans, write-off of non-performing loans, 
 and limited uptake of new loans in the retail space.
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7.2.6. NMB Bank — Tanzania 

Following a challenging 2020, Tanzania experienced a 
year of gradual economic recovery. Despite navigating 
economic headwinds, NMB’s execution of strategic 
objectives, combined with targeted management action, 
continued to yield positive results. As a result, the bank 
maintained its position as one of the leading banks in 
Tanzania. In 2021, the bank achieved a record after-tax 
profit (PAT) of TZS 290 billion, an increase of 41% year 
on year. The bank’s non-performing loan (NPL) ratio was 
also maintained at 4%. In line with the bank’s overall 
mission, NMB continued to commit 1% of the banks PAT 
to various social impact initiatives. 

In 2021, NMB made significant strides in providing 
accessible, convenient, and affordable banking services 
to its customer base. The bank issued loans of over 
TZS 4.3 trillion to economically inclusive segments of the 
economy including SME, agriculture, and personal retail 
segments, benefiting the recipients, and subsequently 
having a multiplier effect on the economy. 

Furthermore, NMB’s continued commitment to the 
agricultural sector led to it being the first bank in Tanzania 
to set up a special agricultural fund for lending in the 
agriculture value chain. The bank has disbursed over 
TZS 1.5 trillion over the past five years and continues to 
equip players in the agriculture value chain with value-
added agricultural practices, skills, and expertise. From 
a financial inclusion perspective, the bank established a 
programme aimed at smallholder farmers in which over 
1.4 million farmers participated. 

NMB contributed over TZS 2 billion towards various social 
impact initiatives, contributing to youth employment 
and providing opportunities to the disadvantaged who 
have limited access to the skills and opportunities 
needed to bridge the income gap. In addition, the bank 
empowered over 10 000 youth and adults with financial 

literacy education through the bank’s financial education 
programme. NMB also continues to leverage its NMB 
Bancassurance offering medical insurance products to 
Tanzanians across the country. 

In the context of changing market dynamics and growing 
competition, NMB has maintained its commitment 
to digital transformation, focusing on the further 
development of innovative solutions to scale and widen 
access to financial services. In 2021, NMB enhanced its 
mobile banking platform (NMB Mkononi) making the 
platform more user-friendly for customers, with the 
objective of reaching the unbanked more efficiently. 
Furthermore, the bank continues to scale their agency 
banking footprint, which broadens access to financial 
services in Tanzania. Notably, NMB closed the year 
with 10 194 agents across the country, maximising the 
benefit to its target customers. In addition to broadening 
financial inclusion, this initiative also creates business 
opportunities for service providers, in turn allowing them 
to create employment.

NMB’s focus on the deployment of digital solutions 
has resulted in a wide range of card-based payment 
solutions, which enable cash-free payments, thereby 
driving financial inclusion via digital channels. Digital 
channel transactions currently account for 94% of all 
transactions at NMB, demonstrating the bank’s shift 
towards these platforms from the traditional banking 
channels.

 

NMB 

Financials

Total assets 2021 USD 3 767 160 338

Net profit 2021 USD 126 674 000

Net dividends due 
to Arise for 2021

USD 14 686 482

Shareholding

Arise shareholding 35%

Arise board 
representatives on 
31 December 2021

Rik Reisinger, 
Juma Kisaame
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ACCESS TO FINANCE 2021

* Despite the number of loans remaining relatively flat, increases in the loan portfolio (in USD) were achieved across all
 three segments.

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

36 949 
MSME loans*

316 610 
retail loans*

3 133 588
mobile banking
subscriptions

9 325
internet banking 
subscriptions

8 410
agents

3 465
permanent jobs

455
temporary jobs

 48%
women 
employed 

30%
female 
managers

22%
female 
board 
members

 39mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

 35 057 
MSME loans* 

274
corporate 
loans 

329 976 
retail loans*

3 940 383 
mobile banking
subscriptions

10 534 
internet banking 
subscriptions

3 482
permanent jobs

562
temporary jobs

48% 
women 
employed 

31%
female 
managers

22%
female 
board 
members

53.6mn
USD

226
corporate loans 

 101 236 
female retail
loans 

32%
of total retail 
loans (by 
number 
of loans)

30%
of total 
retail loans 
(by USD 
value)

111 782 
female retail 
loans 

34%
of total retail 
loans (by 
number of loans)

31%
of total retail loans 
(by USD value)

10 194 
agents

755
ATMs

226
branches

753
ATMs

226
branches

* Significant increase in rural agency network for second year, continuing NMB’s agency banking strategy.

RURAL DEVELOPMENT 2021 2020

3%
F&A sector lending 

66%
rural branches

4 546 
rural agents*

45%
of total agents

6%
F&A sector lending

66%
rural branches

3 914
rural agents*

47%
of total agents 
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7.2.7. NMBZ Holdings — Zimbabwe 

The Zimbabwean economy underwent another 
challenging year in a fragile macroeconomic environment. 
Despite these adverse conditions, NMBZ showed 
resilience. The bank reported total income of  
ZW$ 2.3 billion, up 35% from 2020. The improvement 
in performance was due to revenue growth, up 
105% from the previous year to ZWL 7 billion, coupled 
by a surge in net financial income (NFI) as the bank 
continued its aggressive digitisation drive. That said, the 
bank maintained adequate core capital levels and was 
compliant with the Central Bank’s minimum requirement 
of USD 30 million. NMBZ remains well capitalised with a 
capital adequacy ratio (CAR) of 57%. However, the non-
performing loan (NPL) ratio weakened to 1.3% from 0.4% 
in FY2020. 

NMBZ raised affordable long-term funding through 
lines of credit to support key economic sectors by 
financing projects in the manufacturing, agricultural and 
construction sectors. In response to COVID-19, and with 
the aim of mitigating the immediate economic impacts, 
NMBZ donated PPE and necessities to vulnerable groups 
in Zimbabwe. 

The ongoing COVID-19 crisis has reinforced the need 
for increased digital financial inclusion initiatives, as 
the banking sector navigates the new norm. As such, 
NMBZ continued to drive its digitisation strategy aimed 
at strengthening its banking offering to clients, providing 
seamless digital financial solutions and advancing digital 
inclusion. Consequently, the bank’s investment in its 
digital initiatives reaped positive rewards. 

In 2021, the bank continued to leverage on the 
digitisation of its services, achieving 99% growth in fees 
and commission income and 103% growth in operating 
income. In addition, the bank’s product innovation led 
to growth in corporate and institutional depositors, as 
evidenced by an 85% increase in deposits and other 
liabilities. Furthermore, NMBZ rolled out enhanced 
account opening solutions, focusing on reaching the 
unbanked and underserved population, thus promoting 
greater inclusion and enhancing user experience.

With the evident shift towards the adoption of digital 
channels, NMBZ’s digital banking platforms processed 
transactions worth over ZWL/ZW$ 170 billion, as 
digital activity was maintained and increased with the 
ease in lockdown restrictions. The bank continued to 
implement a range of initiatives to improve operational 
efficiency, streamlining customer onboarding and 
improving customer service, thus shaping the future of 
the business. Arise remains committed to strengthening 
its relationship with management and will continue to 
collaborate with and support the bank.

NMBZ HOLDINGS 

Financials

Total assets 2021 USD 270 143 213*

Net profit 2021 USD 17 220 972*

Net dividends due 
to Arise for 2021

N/A

Shareholding

Arise shareholding 18%

Arise board 
representative on 
31 December 2021

Christine Glover

7. Our Work - Investing in Africa (continued)

* Inflation-adjusted
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ACCESS TO FINANCE 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

156
MSME loans

14 855
retail loans

173 727 
mobile banking
subscriptions

31 632 
internet banking 
subscriptions

5
agents

248
permanent jobs

49
temporary jobs

 40%
women 
employed 

30%
female 
managers

33%
female 
board 
members

 9.7mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

 146 
MSME loans  

60
corporate 
loans 

16 606 
retail loans

230 137  
mobile banking
subscriptions

16 088 
internet banking 
subscriptions

263
permanent jobs

68
temporary jobs

39% 
women 
employed 

32%
female 
managers

33%
female 
board 
members

4.87mn
USD

89
corporate loans 

 6 119 
female retail
loans 

41%
of total retail 
loans (by 
number 
of loans)

26%
of total 
retail loans 
(by USD 
value)

6 890 
female retail 
loans 

41%
of total retail 
loans (by 
number of loans)

30%
of total retail loans 
(by USD value)

11 
agents

14
ATMs

12
branches

14
ATMs

11
branches

RURAL DEVELOPMENT 2021 2020

23%
F&A sector lending 

17%
rural branches

13%
F&A sector lending

18%
rural branches

7. Our Work - Investing in Africa (continued)

Development Indicators
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7.2.8. Socremo — Mozambique

Notwithstanding continued economic headwinds, 
Socremo showed signs of recovery, achieving a profit of 
MZN 21 million for the year ended 31 December 2021, 
compared to MZN 5.9 million in FY2020. Socremo’s 
capital adequacy ratio (CAR) remained strong at 57%, 
well above internal and Central Bank thresholds.

Amidst COVID-19 challenges and economic disruptions, 
Socremo managed to vaccinate 80% of its staff and 
their dependants through a government-private sector 
initiative, in which companies had to procure vaccines for 
their staff.

From a digitisation perspective, Socremo continued to 
prioritise the replacement of the current Core Banking 
System with a more effective, relevant and cost-
efficient solution. In partnership with Accion, Arise will 
be assisting the bank in the execution of this initiative 
aimed at benefiting Socremo’s cost structure and 
performance, as well as helping automate banking 
processes in the future. 

In line with this strategy, Socremo is developing 
a mobile app aimed at strengthening its banking 
offering to clients and improving deposit mobilisation 
for the bank. The implementation of the bank’s digital 
field application (DFA) is underway, with significant 
progress made during the year. The objective of this 
initiative is to improve process efficiencies by digitising 
manual processes, ultimately improving the bank’s cost 
structure, while also increasing the productivity of loan 
officers in the field through the use of technology. The 
implementation of this initiative will likely be concluded 
towards the end of the 2022 financial year.  

SOCREMO

Financials

Total assets 2021 USD 29 901 205

Net profit 2021 USD 332 949

Net dividends due 
to Arise for 2021

N/A

Shareholding

Arise shareholding 35.6%

Arise board 
representative on 
31 December 2021

Hugo Azevedo

7. Our Work - Investing in Africa (continued)
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ACCESS TO FINANCE 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

733
MSME loans

10 331
microfinance loans 
to individuals

18
branches

306
permanent jobs

44
temporary jobs

 57%
women 
employed 

25%
female 
managers

20%
female 
board 
members

 0.04mn* (tax credit)
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

 788 
MSME loans  

10 568
microfinance loans 
to individuals

18
branches

309
permanent jobs

16
temporary jobs

56% 
women 
employed 

21%
female 
managers

20%
female 
board 
members

0.04mn
USD

 4 108 
microfinance 
loans to female 
individuals 

40%
of total 
microfinance 
loans to 
individuals 
(by number of loans)

34%
of total 
retail loans 
(by USD value)

4 192 
microfinance 
loans to female 
individuals 

40%
of total 
microfinance 
loans to individuals 
(by number of loans)

46%
of total 
retail loans 
(by USD value)

RURAL DEVELOPMENT 2021 2020

78%
rural branches 

78%
rural branches 

* Restated figure

7. Our Work - Investing in Africa (continued)

Development Indicators
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7.2.9. Zanaco — Zambia 

Zanaco benefited from the initial resurgence of the 
country and was the top-performing bank in the market 
in terms of after-tax profit, reflected in its return on 
equity (ROE) of 49%, as well as loan and deposit growth 
of 31% and 23% respectively.

Zanaco assisted the country’s COVID-19 response by 
partnering with the country’s Ministry of Health. The 
bank allowed its branch network to be used for the 
administration of COVID-19 vaccines to customers and 
the general public. This helped support a countrywide 
initiative to reach a target of two million vaccinated 
Zambians by December 2021.The bank also supported 
the Ministry of Health’s acquisition of oxygen, laboratory 
test kits and ventilators, while also remunerating 52 staff 
recruited for hospitals combatting COVID-19 in Zambia.

Zanaco continued to support financial literacy through 
the Zambia Rainbow Development Foundation and 
received a Governor’s Award for its involvement in the 
2021 Financial Literacy Week. This initiative saw financial 
literacy training given to savings and internal lending 
community groups and farming communities in rural 
areas. The bank also opened village banking accounts 
for 65 savings and internal lending community groups. 
Zanaco also partnered with the World-Wide Fund for 
Nature (WWF) and Kukula Capital, participating in a 
ZMW 15 million partnership aimed at building green 
business initiatives.

To further its digitalisation and financial inclusion efforts, 
Zanaco implemented the first phase of integration with 
the National Financial Switch (NFS), which is meant 
to facilitate the issuing and acquiring of ATM and POS 
transactions through the national switch. Previously this 
was only possible through Visa and Mastercard channels. 
This service has enhanced the accessibility of banking 
services outside of branches.  

Zanaco also created an account with the national Social 
Cash Transfer programme, which is managed by the 
Ministry of Community Development and Social Services. 
The integration will help support enhanced efficiency in 
the disbursement of social cash transfers to vulnerable 
beneficiaries and will track payments and eliminate 
human error from the current payment process.

 

ZANACO

Financials

Total assets 2021 USD 1 559 384 946

Net profit 2021 USD 59 156 691

Net dividends due 
to Arise for 2021

USD 9 911 522

Shareholding

Arise shareholding 45.6%

Arise board 
representative on 
31 December 2021

Mirjam ‘t Lam 

7. Our Work - Investing in Africa (continued)
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ACCESS TO FINANCE 2021

ADVANCING TECHNOLOGY 2021

JOBS IN PORTFOLIO COMPANIES 2021

GENDER BALANCE 2021

276
MSME loans

35 066
retail loans

1 376 405
mobile banking
subscriptions

3 351
internet banking  
subscriptions*

10 968
agents

923
permanent jobs

150
temporary jobs

 44%
women 
employed 

36%
female 
managers

38%
female 
board 
members

 7mn
USD

TAX REVENUE 2021 2020

2020

2020

2020

2020

 300
MSME loans  

147
corporate 
loans 

31 323  
retail loans

1 613 977 
mobile banking
subscriptions

128 929 
internet banking  
subscriptions*

859
permanent jobs

214
temporary jobs

46% 
women 
employed 

40%
female 
managers

38%
female 
board 
members

35.8mn
USD

143
corporate loans 

 16 188 
female retail
loans 

46%
of total retail 
loans (by 
number of loans)

45%
of total 
retail loans 
(by value)

14 627 
female retail 
loans 

47%
of total retail 
loans (by 
number of loans)

43%
of total retail loans 
(by value)

17 545 
agents

193
ATMs

45
branches

190
ATMs

49
branches

* The decrease is primarily attributable to two factors: a significant increase in the total loan book; and amortisation of 
 a small number of large loans in the broader F&A value chain. 

* The increase in internet banking subscriptions is attributable to the bank’s strategy to increase the utilisation of its digital 
 platforms, including integration of internet and mobile banking platforms.

RURAL DEVELOPMENT 2021 2020

9%
F&A sector 
lending* 

18%
rural branches

2 112 
rural agents

12%
of total agents

20%
F&A sector 
lending*

16%
rural branches

1 808
rural agents

16%
of total agents 

7. Our Work - Investing in Africa (continued)

Development Indicators
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8. Partner Bank Case Studies 

Objective 1: Provider Reforms (Health Professionals)
• To develop healthcare services of a standardised high  
   quality, using a high-volume, low-margin (HV-LM) model.

• To use an entrepreneurship model (franchising) to  
  increase access to affordable and standardised high- 
 quality outpatient care across the East and Central    
  Africa region.

Objective 2: Client Reforms (Patients)
• To increase health literacy and health insurance 
   among clients.

Objective 3: Payer Reforms (Insurance)
• To develop an affordable, comprehensive private health 
   insurance product using an HV-LM model.

• To scale affordable, comprehensive health insurance 
   products using an HV-LM model. 

48 Operations Report 202148 Operations Report 2021

Brief description of the initiative

Equity Afia is the flagship programme of the Equity Group 
Foundation (EGF)’s health sector engagement, with a 
mission to provide access to inclusive, standardised, 
quality healthcare and health financing to enable people 
to lead productive lives. This initiative was spurred 
by the recognition that there is a strong causative link 
between health and other key socioeconomic sectors 
that underpin broad-based economic development.

What were the key objectives of 
this initiative? 

Equity Afia is an integrated model whose success is 
measured through the achievement of the following 
three key objectives:

20
21

8.1. Equity Bank and Equity Afia – Improving Access to Quality 
Healthcare Across East and Central Africa 

Back to Contents
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How was this initiative executed? 

Equity Afia’s first five clinics were established in 
2016 and 2017. Since then, the model has been 
refined, with the clinics continuing to scale in terms 
of clinic numbers, geographic spread and patients 
seen. Equity Afia currently operates 57 clinics, which 
manage an average of 50 000 patients per month – 
including both out-of-pocket and insured patients. 
As at the close of 2021, the network had attended 
to more than 700 000 patients cumulatively since 
operations commenced in 2016.

The clinics are set up as tiered facilities to ensure that basic services are accessible at community level, with the intention 
of enhancing community engagement and interaction and serving as bases to expand community health promotion and 
prevention activities. The goal is also to support a localised understanding of the interactions between sectors such as 
health, nutrition, and agriculture, as well as the effects of climate change on health.
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Equity Afia currently operates 
57 clinics, which manage an 
average of 50 000 patients per 
month.
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The clinics are franchised by the EGF and are run by 
alumni of the Equity Leadership Programme, which 
unites the education, enterprise development and 
financial inclusion pillars of the Foundation. The EGF 
oversees quality and pricing operations for Equity Afia 
to safeguard and assure affordability with a sustained 
high quality. While the service level has been matched to 
leading hospitals and health facilities in Kenya, costs are 
maintained at 40-50% less than these facilities.

How was this initiative successful? 

This franchised social entrepreneurship model forms 
the basis of a sustainable solution that is efficient and 
financially viable, presenting an entrepreneurship 
opportunity for franchising medics. It also provides 
employment at the facilities for various levels of health 
workers and promotes good public health in communities 
where the facilities are located. As Equity Afia expands, 
these benefits increase.

Equity Afia currently operates 57 clinics, which manage 
an average of 50 000 patients per month – including 
both insured and uninsured patients. As at the close of 
2021, the network had attended to more than 700 000 
patients cumulatively since operations commenced in 
2016.

Given its past successes and future ambitions, Equity 
Afia stands out as a truly world-class example of how  
traditional Corporate Social Responsibility (CSR) 
engagement can be leveraged to benefit the core 
business of the bank (through synergies with banking 
and insurance products as well as marketing), while 
simultaneously scaling the positive social impact the 
initiative has on society.

What is the way forward for this 
initiative?

Equity Afia currently has a presence in 19 of 47 counties 
in Kenya, growing geographic access to outpatient health 
services. Equity Afia is also exploring an expansion into 
the East and Central Africa region in 2022. This will 
target the DRC, Uganda and Rwanda and the group 
will be seeking partnerships in these countries, with an 
ambitious objective of establishing at least 1 000 facilities 
across the region over the next five years.

This expansion is deemed feasible in large part due 
to the harnessing of synergies across the EGF’s other 
pillars of social impact, namely Equity Group’s banking 
sector healthcare financing products (including a range 
of emerging insurance products), proven experience in 
health enterprise development, strong brand visibility 
and Equity Afia’s own proven operational model and 
evidence-based clinical quality protocols. 

50 Operations Report 2021
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In February 2022, NMB wrote an important 
chapter in sustainable finance history when it 
issued the first social (gender) bond by an East 
African financial institution. The bond, which was 
heavily oversubscribed, raised TZS 74 billion (about 
USD 30 million) against the originally anticipated 
TZS 25 billion target (about USD 10 million). It broke 
further barriers in April 2022 when it became the first 
ever social (gender) bond to list on a Sub-Sahara African 
bond exchange.

Arise played a modest role in supporting the bond 
issuance, mainly by arranging for two of NMB’s staff to 
attend the IFC/ICMA Green, Social and Sustainability 
Bonds Executive Training Course in the last quarter of 
2021. The training was well received by the bank and 
NMB has subsequently enrolled several senior staff to 
attend the same course in 2022. 

Brief description of the initiative

The NMB Jasiri Bond is a social bond, which primarily 
targets gender empowerment. Boasting a three-year 
tenor, the bond is issued at par with a coupon rate 
of 8.5%, which is paid quarterly. The bond is issued in 
Tanzanian Shillings (TZS).

What were the key objectives of this 
initiative? 

The NMB Jasiri Bond is the first social bond in East 
Africa with key objectives of demonstrating NMB’s 

commitment to socioeconomic empowerment and 
the United Nations’ Sustainable Development Goals 
(SDGs) relating to Gender Equality (SDG 5) and Reduced 
Inequalities (SDG 10). The aim of issuing the bond was 
to diversify the bank’s funding base to finance the Jasiri 
Women’s Proposition for the bank. The net proceeds for 
the bond will primarily go to finance micro, small and 
medium-sized enterprises (MSMEs) owned or led by 
women and those businesses whose products and 
services directly impact women. 

How was this initiative successfully 
executed? 

To bring the bond to market, NMB worked with FSD 
Africa, who offered technical input in the development 
of the NMB Social Bond framework. Also, two team 
members from NMB received executive training from the 
IFC and International Capital Markets Association (ICMA) 
on Green, Social and Sustainability bonds that enhanced 
the team’s ability to put together a thorough Social Bond 
Framework that aligns with the ICMA 2021 Social Bond 
Principles. The Framework received a Second Party 
Opinion (SPO) from Sustainalytics, with the assistance 
of FSD Africa. NMB Bank PLC also worked with Orbit 
Securities Ltd as a sponsoring broker in this issuance.

The issuance was approved by the Capital Markets & 
Securities Authority (CMSA) in February 2022. It was 
the fourth and last tranche of the bank’s TZS 200 billion 
Medium Term Note (MTN) Programme.

The bond is the first social 
(gender) bond in East Africa with 
key objectives of demonstrating 
NMB’s commitment to 
socioeconomic empowerment.

8.2. NMB Jasiri Bond - Making Sustainable Finance History in Support 
of Economic Empowerment of Women 
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Social investment category Target population Targeted SDGs

Access to Essential Healthcare 
Services

• Underserved, owing to a lack of quality access to      
   essential goods and services  
• Sick, elderly or vulnerable people

3, 10

Employment Generation • Micro, small and medium-sized enterprises (MSMEs) 10, 1, 8

Socioeconomic Empowerment – 
Gender Inclusion

• Women
5, 10

Food Security and Sustainable Food 
Systems

• Farmers living in rural areas marked by food insecurity 
• Smallholder farmers

1, 2

NMB SOCIAL BOND FRAMEWORK 

Targeted SDG Key

What were the challenges, if any? 

Being the bank’s first social bond issuance, several 
challenges arose, which included the following: 

• The extended time it took to develop the Social Bond    
   Framework and get an SPO, which resulted in the bank  
  needing to move dates of issuance from 2021 to the  
   first quarter of 2022

• Gaining insight about the extensive amount of  
  information required by foreign investors before they  
   can make a commitment and invest in a bond.

However, the experience gained through this issuance 
will help the bank to implement its planned future 
sustainability bond issuance more smoothly and will 
enable NMB to provide advisory services to other issuers 
on similar processes.

How was this initiative successful? 

Successes include:

• The bond being oversubscribed by 197% and the CMSA      
   approving the full amount subscribed

• The bond received traction from both local investors  
  (retail and institutional) and foreign impact investors  
   such as the IFC, who subscribed about 31% of the bond  
   size. This has fostered financial inclusion in the country  
   by providing a new asset class for local investors

• The bond being listed on 28 April 2022 on the Dar es  
  Salaam Stock exchange, making the exchange the first   
  in Sub-Saharan Africa to list a social bond focused on  
   gender equality.

What is the way forward for this 
initiative?

NMB will continue to play a key stakeholder role in its 
capital markets. The bank is in the process of developing 
a Global Medium-Term Note (GMTN) programme, which 
will allow more issuances of sustainability-focused bonds 
and other social bonds. The NMB Social Bond Framework 
under which the Jasiri Bond was issued already makes 
allowance for NMB to raise financing in future issuances 
for several other critical social investment needs, such as 
access to essential healthcare services and food security. 
Hence, the bank already has a foundation on which to 
expand on the Jasiri Bond success.
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Brief description of the initiative

Zanaco launched a tree planting initiative dubbed 
“Zanaco Plants a Million” project on 5 May 2022. The 
project aims to fulfil the bank’s commitment towards 
sustainable action. Through this initiative Zanaco aims to 
plant in excess of 1 million trees across the country. The 
trees will be planted at schools in areas where the bank 
has a presence. 

What was the key objective of this 
initiative? 

The objective of launching the initiative was to begin to 
deliver on the ESG strategy that the bank has included as 
a priority in its ambitions to be the number one bank in 
Zambia. Zanaco’ s Environmental, Social, and Corporate 
Governance (ESG) is an evaluation of the bank’s collective 
conscientiousness for social and environmental 
factors. The bank is therefore placing great importance 
on solutioning and participating in initiatives for 
environmental sustainability. Zanaco aims on playing a 
role of advocacy in order to preserve our environment 
for future generations.

How was the initiative successfully 
executed? 

Zanaco identified a school with an existing 
environmental club to launch the initiative. The 
bank further partnered with youth that were 
already actively pursuing activities in environmental 
sustainability. This team mobilised additional youth 
to support the launch of the tree planting exercise. 
The Country’s Minister of Green Economy and 
Environment was present to endorse the launch of 
the initiative. Also present was the Country’s Climate 
Change Ambassador.

What were the challenges if any? 

The challenge leading up to the launch was the process 
of assessing and considering which different partners to 
collaborate with on the initiative. This delayed the launch 
of the project and also meant that the tree planting 
would be taking place outside of the recommended tree 
planting season. 

What were the successes and how 
has this initiative addressed the 
need? 

Much visibility was achieved for the launch of the 
programme, which sparked interest from many other 
organisations and charities that are seeking to partner 
with Zanaco on the Plant a Million initiative. The project 
is ongoing, but we believe that in partnership with the 
schools, who we will support with the monitoring and 
caring of the trees, we anticipate that the project will 
help raise awareness of Zambia’s serious deforestation 
issue while helping to address nutritional challenges 
and enhance the physical environment.  

What is the way forward for this 
initiative?

Zanaco will drive the tree planting initiative for the next 
three years to meet the target of 1 million trees. The 
initiative will continue to be driven through the branches 
and within departments and divisions. The initiative 
will extend to departments, divisions and branches 
pledging their commitments to achieve the bank’s tree  
planting target.

8.3. Zanaco Plants a Million Trees Initiative – Engaging Young People in 
Environmental Conservation and Climate Action

Through this initiative 
Zanaco aims to plant in 
excess of 1 million trees 
across the country.” 
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