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The economic recovery
in SSA was positive in the
second half of 2021.”

7. Our Work – Investing in Africa
7.1. Investment Performance
Overview
The economic recovery in SSA was positive in the second
half of 2021, prompting a significant revision in last year’s
estimated growth target, from 3.7% to 4.5%. This growth,
however, does not paint a full picture of the overall
economic position, as SSA has seen a significant decrease
in foreign direct investment (FDI). It is anticipated that
this will to some extent be offset by the upcoming
implementation of the new African Continental Free
Trade Area (AfCFTA).
The complex health and economic challenges that arose
from the pandemic throughout the African continent
have significantly impacted FDI both to and from
the region, as reported in the 2021 World Investment
Report, published by the UN Conference on Trade and
Development (UNCTAD). Prior to the pandemic, FDI
inflows were already declining, and COVID-19 continued
to impact negatively on investment globally and
regionally. According to the UNCTAD, FDI outflows from
Africa fell by two-thirds.
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The AfCFTA is expected to be a game changer for
development ambitions in Africa. It arrives at a crucial
time, marked by the increased poverty levels and
socioeconomic setbacks that African countries have
experienced due to the COVID-19 pandemic and its
related financial, climatic and food-related shocks.
The AfCFTA is a free trade area founded in 2018, with
trade commencing as of 1 January 2021. This initiative is
one of the flagship projects under Agenda 2063 of the
African Union, which includes various targets related to
sustainable and inclusive growth. One of the objectives
of the AfCFTA is to “promote and attain sustainable and
inclusive socio-economic development, gender equality
and structural transformation of the State Parties.”
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7. Our Work - Investing in Africa (continued)

Recognising the positive overall macro trends recorded
for 2021, it is worth noting that at the time of writing this
report, the proverbial dark clouds are gathering again.
The progress made in 2021 has been jeopardised by the
Russian invasion of Ukraine, which has triggered a global
economic shock that is hitting the region at a time when
countries’ policy space to respond to it is minimal to nonexistent. Most notably, surging oil and food prices are
straining the external and fiscal balances of commodityimporting countries and have increased food security
concerns in the region.
Nonetheless, the Arise portfolio banks faced several
headwinds with the onset of the COVID-19 pandemic
but showed incredible resilience. The Arise investment
portfolio value recorded an increase of 12% in 2021,
based on the equity accounting valuation (EAV) method.
Arise also values its portfolio on the fair value valuation
(FVV) method. FVV might be the most appropriate and
realistic value indicator at which Arise might expect to
sell/realise a specific investment and is also used for
decision-making purposes. The Arise portfolio, valued on
an FVV basis, increased in value by 36%, a considerable
differential to the EAV. The significant increase in the
FVV of the portfolio is mainly attributable to a significant
increase in the values of the three largest investments in
the portfolio: EGH, NMB and ETI. The increase in these
three largest investments is indicative of a trend we
observed during the pandemic, namely a flight to safety.
All three investments were the beneficiaries of this trend
and have emerged from the pandemic considerably
stronger.

7.2. Partner Bank Highlights
This section provides an overview of the key highlights for
each of Arise’s partner banks. The past year continued
to reinforce Arise’s focus on ongoing collaboration with
each bank across a range of strategic, operational,
personnel, ESG, risk and investment matters, with
the uncertain backdrop of the COVID-19 pandemic
continuing. In each case, dependent on particular
needs or challenges facing the bank, Arise sought to
create value through its ability to offer specialised
expertise and support. In doing so, we remain true to
our vision of promoting financial inclusion, technical
innovation, employment and gender equality, as well
as strengthening rural development and alleviating
poverty in the countries in which our partner banks are
based.
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The African Continental Free
Trade Area is expected to be a
game changer for development
ambitions in Africa.”
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7.2.1. CalBank — Ghana
CALBANK
Financials
Total assets 2021

USD 1 659 500 661

Net profit 2021

USD 36 835 041

Net dividends due
to Arise for 2021

USD 3 154 923
Shareholding

Arise shareholding

27.7%

Arise board
representative on
31 December 2021

Rosalind Kainyah

The operating environment showed resilience in
the wake of the challenges brought about by the
pandemic in 2021. CalBank achieved a profit after tax of
GHS 223 million, compared to GHS 214 million in the
previous year, closing the year with an ROE of 17%. The
subdued growth was attributed to the gradual rebound
in economic activities with the easing of lockdown
restrictions. Despite this challenging backdrop, the
bank maintained adequate capital levels, with a capital
adequacy ratio of 25%.
During the year under review, the bank made significant
strides in terms of its socioeconomic contribution to the
country. The bank continued to support the communities
in which it operates, through various projects which
supported the most vulnerable members of society
by enhancing their skills sets. For example, to advance
computer literacy and learning amongst the youth, the
bank donated several laptops to students in Ghana.
In an effort to safeguard their employees’ wellbeing
during the COVID-19 pandemic and support the
government’s vaccination rollout, the bank embarked on
a successful employee vaccination drive. Through this
initiative the bank was able to successfully vaccinate the
majority of its workforce.
Lastly, in collaboration with the SUNREF sustainable
energy initiative, the bank launched a programme which
will see Ghana maximise its renewable energy potential.
This special-purpose financing vehicle is designed to
save costs by increasing the use of energy-efficient
equipment and encouraging the adoption of renewable
energy practices. Its primary goals are to reduce climate
change risks and add value to the bank’s customers.
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With the global shift from traditional banking to customercentric digital banking, CalBank continued to prioritise
digital innovation, with the objective of making financial
systems more inclusive and accessible. In 2021 the bank
introduced interactive apps, point-of-sale terminals and
other electronic platforms – all aimed at attracting the
unbanked into the financial ecosystem. Additional new
products included financing to support the purchase
of sustainable ecofridges, consumer scheme loans,
Universal Motors auto loans and Snap Cash. These
new products were created with the sole purpose of
advancing financial inclusion and enhancing customer
convenience.
In line with the bank’s strategy of increasing its physical
presence in Ghana, CalBank opened four new branches.
The enhancements described will not only support
growth in the near term but will also bolster long-term
economic growth. The bank continues to execute its
strategy of developing customer-oriented technological
solutions that also tackle COVID-19 social distancing
challenges – all of which serves to future-proof the bank.
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Development Indicators
ACCESS TO FINANCE 2021
820

MSME loans*

2020

1 922

600

retail loans

MSME loans*

309

1 225

retail loans

288

corporate loans

corporate loans

* The bank has maintained its focus and commitment to serving and developing MSMEs, who form the bulk of the
informal sector of Ghana, which resulted in a substantial improvement in the bank’s MSME segment loan book.

RURAL DEVELOPMENT 2021

2020

4%

0%

<1%

3%

120

30%

10

6%

F&A sector
lending
rural agencies*

rural branches

F&A sector
lending

of total agencies

rural agencies*

rural branches

of total agencies

* As part of its strategy to increase the bank's presence and drive ﬁnancial inclusion, agent set-ups in rural areas
was prioritised and executed.

ADVANCING TECHNOLOGY 2021
198 990

7 729

104

33

mobile banking
subscriptions*
ATMs

internet banking
subscriptions

401

agents**

branches

2020
295 455

26 242

103

29

mobile banking
subscriptions*
ATMs

178

agents**

internet banking
subscriptions
branches

* Active customers were previously deﬁned as activity within the past 365 days. This has been re-deﬁned to customers active
within the previous 90 days and accounts for the reduction.
** 223 new agents were established in 10 out of the 16 regions of Ghana to increase the bank's reach. 50% of these
agents were based in rural areas.

JOBS IN PORTFOLIO COMPANIES 2021
623

permanent jobs*

275

2020
526

temporary jobs

permanent jobs*

315

temporary jobs

* Almost 100 additional permanent jobs were created, to support ongoing organic growth.

GENDER BALANCE 2021

2020

37%

45%

27%

39%

568

30%

20%

21%

number of loans)

USD value)

USD value)

women
employed

female
retail loans*

female
managers

of retail
loans (by

female
board
members
of retail
loans (by

women
employed

45%

female
managers

27%

female
board
members

of retail
loans (by

* This ﬁgure has been included for the ﬁrst time as the bank is now collecting retail banking data segregated by gender.

TAX REVENUE 2021
19.9mn
USD
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2020
12.5mn
USD
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7. Our Work - Investing in Africa (continued)

7.2.2. dfcu Limited (dfcu) — Uganda
DFCU LIMITED (DFCU)
Financials
Total assets 2021

USD 885 007 477

Net profit 2021

USD 2 627 317

Net dividends due
to Arise for 2021

N/A
Shareholding

Arise shareholding

59%

Arise board
representatives on
31 December 2021

Fred Pelser, Grace Makoko,
Willem Cramer,
Albert Jonkergouw

Despite a challenging operating environment spurred on
by the impact of COVID-19, the bank sustained a strong
capital position at 22%. Costs were well contained, which
is reflected in the cost-to-income ratio of 50%, while
net operating income before impairments experienced
growth of 65%. However, given the ongoing challenging
macro-economic environment and the onset of the
pandemic, dfcu’s profits declined to UGX 9 312 million
from UGX 24 077 million in the prior reporting period,
which can largely be attributed to increased impairments.
During 2021, dfcu embarked on several socioeconomic
interventions aimed at supporting the agri-business and
health sectors in Uganda. Part of this was in partnership
with the Dutch Embassy, who is committed to promoting
best practice farming initiatives in the country. The bank
also bolstered the community health sector through
providing patient shelter for outpatients at the Cancer
Institute Shelter. In addition, dfcu partnered with the
Makerere Innovation and Incubation Centre to onboard
technical graduate trainees as interns. The aim of
this initiative was to give these trainees relevant work
experience and help combat the growing unemployment
rate. As a result of this initiative, the bank was able to
offer permanent employment to several talented interns.
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From a digital innovation perspective, the bank launched
a digital micro-loan platform called “dfcu Mobi Loan”.
This platform will benefit their retail customers through
assisting emerging entrepreneurs and personal account
holders with credit facilities to meet their short-term
needs. Dfcu also launched a two-factor authentication
solution to enhance online security, when transacting
online. Rabo Partnerships, the Dutch Embassy and
Arise also continued to provide technical assistance in
the form of agricultural, technology, payments and risk
management-related programmes.

20
21

7. Our Work - Investing in Africa (continued)

Development Indicators
ACCESS TO FINANCE 2021
2 027

SME loans

2020

16 352

1 886

retail loans*

13 966

SME loans

559

retail loans*

623

corporate loans

corporate loans

* Retail loan numbers increased moderately, both in number and total loan book, in line with the opening up of
the broader economy.

RURAL DEVELOPMENT 2021
13%

2020

44%

F&A sector lending

16%

rural branches

(as proportion of total
loan portfolio in USD)*

612

rural branches

(as proportion of total
loan portfolio in USD)*

40%

rural agents

43%

F&A sector lending

603

of total agents

42%

rural agents

of total agents

* F&A sector lending dropped by just over 20% on a year-on-year basis, and now accounts for 13% of the total loan portfolio.
The decrease is attributable to ongoing loan repayments during the year and no major loan uptake of new loans due
to the lockdown.

ADVANCING TECHNOLOGY 2021

2020

365 206

1 524

310 418

1 424

68

57

70

58

agents

mobile/internet banking
subscriptions
ATMs

branches

ATMs

JOBS IN PORTFOLIO COMPANIES 2021
751

permanent jobs

agents

mobile/internet banking
subscriptions

311

2020
746

temporary jobs

permanent jobs

GENDER BALANCE 2021

branches

274

temporary jobs

2020

73%

53%

50%

53%

53%

33%

5 867

36%

40%

4 630

33%

33%

of loans)*

value)

women
employed

female
retail loans*

female
managers

of total retail
loans (by number

female
board
members
of total retail
loans (by USD

women
employed

female
retail loans*

female
managers

of total retail
loans (by number
of loans)*

female
board
members
of total retail
loans (by
USD value)

* Increased loan uptake to women customers in the retail space was notable as the economy began to slowly recover.
Women retail customers now account for 40% of the retail loan book by USD value.

TAX REVENUE 2021
0.966mn (tax credit)
USD
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2020
2.03mn
USD

20
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7. Our Work - Investing in Africa (continued)

7.2.3. Equity Group Holdings (EGH) —
Kenya
EQUITY GROUP HOLDINGS
Financials
Total assets 2021

USD 11 527 507 279

Net profit 2021

USD 365 345 523

Net dividends due
to Arise for 2021

USD 12 737 455
Shareholding

Arise shareholding

13%

Arise board
representative on
31 December 2021

Jonas Mushosho

EGH has emerged considerably stronger after two years
of operating in a COVID-19 environment. It registered
record financial performance, while at the same time
strengthening its social impact and remaining focused
on its purpose.
Profit after tax increased by 99% and EGH has
recommended a record dividend pay-out of Kshs 3 per
share, which is a 50% increase compared to previous
dividend pay-outs. Total income grew by 21% to surpass
the psychological USD 1 billion mark. Portfolio at risk
declined to 8.3%, down from 11%, with non-performing
loan coverage increasing to 98% from 89%.
Total assets grew by 29% driven by a corresponding 29%
growth in customer deposits, resulting in excess cash
being deployed in government securities, with cost to
income remaining constant at 49.1%. Return on average
equity grew to 26.1%, up from 15.3%, while return on
average assets grew to 3.5%, up from 2.3% on the back
of benefits of economies of scale and efficiencies of
digitisation, as well as a shift of business model from
fixed costs to variable costs, which resulted in the
enhanced returns. The bulk of customer engagement
and consumption of banking products and services is
now on digital internet or mobile channels, with selfservice devices delivering a 24-hour banking experience
and convenience.
Against a backdrop of uncertainty, the group focused
on supporting customers and in the process increased
and accelerated loan disbursements, which grew by
over 23%, while the economy was plummeting to a GDP
contraction rate of -0.1% from a high of 5.8% growth.
EGH committed to maintaining livelihoods by saving
the businesses of its customers and, as the pandemic
mutated into a social and economic crisis, EGH rolled
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out social investments of Kshs 5.8 billion to complement
government’s health and social responses in the East
and Central Africa region. EGH’s CEO, Dr James Mwangi,
also served on the Kenya National Emergency Response
Fund for COVID-19 Board as Chairman of the Health
Committee.
The Group leveraged its Equity Afia clinic network to
spearhead a COVID-19 health awareness campaign
for staff and customers, keeping the doors of its
51 clinics open and cumulatively recording over
701 000 patient visits. The group, jointly with the
Mastercard Foundation and Dr Mwangi’s family,
contributed Kshs 1.7 billion, of which Kshs 1.3 billion
went into the COVID-19 health response focused on
building capacity, including repurposing and funding
local manufacturers to establish PPE manufacturing
facilities. This in turn provided 116 Kenyan national
referral, county and faith-based hospitals with free PPEs
and comprehensive supplies.
To strengthen resilience and expand economic
opportunities for young people and women, the Equity
Group Foundation (EGF) scaled up capacity building for
Micro, Small and Medium Enterprises (MSMEs) through
the provision of Entrepreneurship and Financial & Digital
Literacy training. This was delivered in partnership with
the Young Africa Works (YAW) programme and the
Mastercard Foundation. This resulted in 436 000 MSMEs
being enrolled into the programme, with over 316 000
of these MSMEs cumulatively trained, 200 000 MSMEs
accessing Kshs 136 billion in loans and 1.2 million jobs
created. To date, EGF has provided financial literacy
training to over 2.3 million youth and women to enhance
financial inclusion.
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EGH’s initiatives in the energy and environment sectors
kept young people gainfully employed in tree nurseries,
where EGH has sourced seedlings to plant 12 million
trees to date. More than 329 000 households benefited
from clean energy, domestic water harvesting and
storage solutions, as well as household water purifier
initiatives.
In the mission to transform agriculture, over 2.2 million
farmers and MSME agricultural enterprises were
supported with various interventions and partnerships.
This included access to finance to expand the scale,
resourcefulness and capacity of their food production
initiatives. To cushion smallholder farmers from access
challenges presented by COVID-19 restrictions, the bank
collaborated with like-minded partners to offer support
through a digital technology innovation – the E-Voucher
system. Cumulatively Kshs 1.9 billion worth of support
was distributed to 91 000 farmers through agro dealers
enrolled in the system.
Finally, in leveraging partnerships to expand social
protection, EGH worked with governments, development
partners and global foundations to extend safety net
payments reaching a total of 3.5 million people. This was
facilitated through Cash Transfer Programmes, as well as
fully-fledged bank accounts and biometric smart cards,
which were distributed to millions of marginalised and
vulnerable households living in Uganda, Rwanda, and
South Sudan. EGH also leveraged innovative delivery
models to co-create enrolment and payment solutions
for the elderly, orphans, disabled people, persons living
in the Arid and Semi-Arid Lands (ASALs)*, internally
displaced persons, refugees and other vulnerable
people.
* ASALs occupy over 80% of Kenya’s landmass, are home to
about 36% of the population, 70% of the national livestock
and 90% of wildlife. (Source: www.asals.go.ke)

To date, EGF has provided financial
literacy training to over 2.3 million
youth and women.”
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Development Indicators
ACCESS TO FINANCE 2021
121 547

MSME loans

2020

538 199

104 534

retail loans

97

corporate loans

RURAL DEVELOPMENT 2021

2020

3%

26%

3%

24%

22 341

51%

10 855

51%

F&A sector lending

rural branches

rural agents*

F&A sector lending

of total agents

rural branches

rural agents*

of total agents

Strong business growth allied with an agency banking strategy resulted in an approximate doubling of agents,
including in rural areas.

ADVANCING TECHNOLOGY 2021
1 801 964

143 711

379

190

mobile banking
subscriptions*
ATMs
*

retail loans

84

corporate loans

*

527 258

MSME loans

internet banking
subscriptions**

43 987
agents

branches

2020
2 627 235

110 636

394

190

mobile banking
subscriptions*
ATMs

21 372
agents

internet banking
subscriptions**
branches

Sharp decrease due to dormant accounts post COVID-19.

** The increase in internet banking subscriptions is a result of an increase in cashless transactions by customers since the onset
of the pandemic.

JOBS IN PORTFOLIO COMPANIES 2021
4 814

permanent jobs

1 594

4 257

temporary jobs

permanent jobs

GENDER BALANCE 2021

temporary jobs

2020

33%

38%

43%

32%

38%

166 720

31%

33%

154 696

29%

32%

of loans)

value)

of loans )

USD value)

female
retail loans

female
managers

of total retail
loans (by number

TAX REVENUE 2021*
100.9mn
USD
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1 022

44%

women
employed

*

2020

Consolidated taxes for group, not just Kenya.
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female
board
members
of total retail
loans (by USD

women
employed

female
retail loans

2020*
77.6mn
USD

female
managers

of total retail
loans (by number

female
board
members
of total retail
loans (by
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7.2.4. Ecobank Transnational
Incorporation (ETI) — Togo
ETI
Financials
Total assets 2021

USD 27 561 793 000

Net profit 2021

USD 357 366 000

Net dividends due
to Arise for 2021

USD 5 640 000
Shareholding

Arise shareholding

14.1%

Arise board
representative on
31 December 2021

Deepak Malik

ETI celebrated a successful year, despite the global
challenges. It recorded a profit growth of 305% to
USD 357 million and issued a dividend of USD 40 million
for the year ended 31 December 2021.
During the year in review, ETI partnered with
several reputable insurance companies to provide
comprehensive Bancassurance solutions for small
and medium-sized enterprise (SME) customers to
cater for their insurance needs, thereby strengthening
its product offering and making ETI a one-stop
financial services hub. Furthermore, ETI secured a
EUR 100 million credit facility from the European
Investment Bank (EIB) to assist in the growth and
recovery of SMEs across its operations in Africa, as well
as support the creation of employment opportunities in
the respective regions. The loan was issued under EIB’s
COVID-19 Rapid Response Facility. In further support
of SMEs, ETI also partnered with Microsoft, LinkedIn
and GiftHub to launch a global skilling initiative to equip
businesses and their employees with digital skills. The goal
was to allow them to stay connected to their customers
and enhance their distribution capabilities, given the
impact of the pandemic. In a period of just five months,
50 000 businesses participated in the programme.
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ETI also had two successful capital raises, namely
the Tier 2 Sustainability Bond to the value of
USD 350 million, which was issued in June 2021, as well as
the bilateral Additional Tier 1 (AT1) transaction to the
value of USD 75 million. The latter was concluded with
Arise in September 2021. The Arise AT1 facility was
not only the first of its kind set up with ETI, but also a
landmark transaction in the West African region. The use
of funds for the Tier 2 Sustainability Bond will be limited
to sustainable activities, as defined under the relevant
UN Sustainable Development Goals. Whilst the AT1
bolstered Tier 1 capital for the group, the funds will also
be utilised for loan growth.
In 2021, ETI’s existing payment disbursement channels,
Omni Lite and Omni Plus, reached transaction volumes
of USD 4.9 billion and USD 38.9 billion, respectively.
SMEs now have 24/7 access to commercial banking’s full
suite of solutions through Omni Lite, with its cloud-based
provision of real-time account access. Its accessible
financial solutions include loans, cash management,
payments, trade finance, savings, cards, fixed income,
currencies and commodities. It enables customers
to effect payments and collections and manage cash
flow digitally, efficiently and easily, so that they can
concentrate on growing their businesses. Ecobank
also partnered on another digital initiative with Semoa,
a Togolese fintech, to carry out digital transactions via
WhatsApp.
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Development Indicators
2020

ACCESS TO FINANCE 2021
136 301

MSME loans

343 199

147 096

retail loans

344 751

MSME loans

2 801

retail loans

2 821

corporate loans

corporate loans

2020

RURAL DEVELOPMENT 2021
4%

0

7%

0

0

0%

3 320

5%

F&A sector lending*
rural agents**

rural branches

F&A sector lending*

of total agents

rural branches

rural agents**

of total agents

* The primary agricultural sector was hit particularly hard by the COVID-19 pandemic, resulting in ETI’s F&A lending dropping
almost 50% on a year-on-year basis.
** ETI stopped classifying agents by rural/non-rural during the reporting year. However, given that the total number of agents
has substantially expanded compared to the previous year, it is likely that the number of agents in rural areas has likewise
substantially increased over the reporting period.

ADVANCING TECHNOLOGY 2021
711 000

28 000

1 900

682

mobile banking
subscriptions*
ATMs

internet banking
subscriptions*

112 925
agents**

branches

2020
1 974 583

48 985

2 452

693

mobile banking
subscriptions*
ATMs

66 408
agents**

internet banking
subscriptions*
branches

* A large number of mobile and internet banking subscriptions were deemed to be inactive and have therefore
been deactivated.
** ETI has seen remarkable success in the rollout of its agency banking strategy over the last year and believes the agency
network will continue to be a growth opportunity in the next year.

JOBS IN PORTFOLIO COMPANIES 2021
10 426

permanent jobs

2 741

10 937

temporary jobs

permanent jobs

GENDER BALANCE 2021
46%

women
employed

30%

female
managers

TAX REVENUE 2021
89.3mn
USD
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2020
3 086

temporary jobs

2020
29%

female
board
members

46%

women
employed

2020
126.8mn
USD

30%

female
managers

23%

female
board
members
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7.2.5. Moza Banco — Mozambique
MOZA BANCO
Financials
Total assets 2021

USD 708 133 642

Net profit 2021

(USD 21 680 078)

Net dividends due
to Arise for 2021

N/A
Shareholding

Arise shareholding

29.8%

Arise board
representatives on
31 December 2021

Jeroen Scheelbeek,
Manuel Aranda Da Silva

Despite the challenging macroeconomic conditions
experienced in 2021, largely as a result of the COVID-19
pandemic, the bank’s operating income before
impairments and depreciation grew by 51%, reflecting
a strong focus on improving revenue, while managing
costs: there was a marginal growth in operating
expenditure of 3%. In spite of this strong operating
performance, Moza Banco showed an after-tax profit
loss of MZN 1.4 billion, due to the write-off of its biggest
legacy non-performing loan disbursed before the Bank of
Mozambique intervention in 2016. Moreover, following
the completion of a capital raise in 2021, the bank was
well capitalised as at 31 December 2021, with a capital
adequacy ratio of 15.7%.
In the year under review, Moza Banco helped the
Mozambican government procure several vaccines to
support the Ministry of Health in its efforts to increase
COVID-19 vaccination numbers in the country. It also
supported the ministry in the rehabilitation of Mavalane
General Hospital to improve its capacity to treat
COVID-19 cases. Moza Banco was also the first bank in
the country to issue a foreign currency bond to the value
of USD 7.5 million, to which Arise fully subscribed. The
funds were used to support trade finance transactions
across its portfolio.
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To further enhance its retail offering to customers, the
bank launched an innovative mobile banking solution
called AZAPP. This service allows customers to access
their account, make payments, inquiries, transfers,
purchase airtime and access other value-added
services the bank has to offer. The bank also signed an
interoperability agreement with E-Mola, Movitel’s mobile
money platform, which will allow users of this platform
to carry out transactions through Moza Banco’s banking
channels and vice-versa.
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Development Indicators
ACCESS TO FINANCE 2021
3 374

MSME loans

2020

42 734

3 827

retail loans*

58 533

MSME loans

193

retail loans*

225

corporate loans

corporate loans

* Decrease attributable to amortisation of loans, write-oﬀ of non-performing loans, and limited uptake of new loans.

2020

RURAL DEVELOPMENT 2021
4%

F&A sector lending

25%

4%

rural branches

21%

F&A sector lending

ADVANCING TECHNOLOGY 2021

rural branches

2020

81 680

34 509

58 563

21 579

108

63

118

70

mobile banking
subscriptions*
ATMs

internet banking
subscriptions

mobile banking
subscriptions*

branches

ATMs

internet banking
subscriptions
branches

* The increase in mobile banking subscriptions can be attributed to the capture of new clients and the rising demand for
digital banking applications due to the pandemic.

JOBS IN PORTFOLIO COMPANIES 2021
917

permanent jobs

1

2020
927

temporary job

permanent jobs

GENDER BALANCE 2021

0

temporary jobs

2020

48%

32%

20%

47%

33%

0%

10 258

24%

23%

14 800

25%

21%

of loans)

value)

of loans )

USD value)

women
employed

female
retail loans*

female
managers

of total retail
loans (by number

female
board
members
of total retail
loans (by USD

women
employed

female
retail loans*

female
managers

of total retail
loans (by number

* Decrease in loan numbers attributable to broader amortisation of loans, write-oﬀ of non-performing loans,
and limited uptake of new loans in the retail space.

TAX REVENUE 2021
2.06mn
USD
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2020
1.06mn
USD

female
board
members
of total retail
loans (by
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7. Our Work - Investing in Africa (continued)

7.2.6. NMB Bank — Tanzania
NMB
Financials
Total assets 2021

USD 3 767 160 338

Net profit 2021

USD 126 674 000

Net dividends due
to Arise for 2021

USD 14 686 482
Shareholding

Arise shareholding

35%

Arise board
representatives on
31 December 2021

Rik Reisinger,
Juma Kisaame

Following a challenging 2020, Tanzania experienced a
year of gradual economic recovery. Despite navigating
economic headwinds, NMB’s execution of strategic
objectives, combined with targeted management action,
continued to yield positive results. As a result, the bank
maintained its position as one of the leading banks in
Tanzania. In 2021, the bank achieved a record after-tax
profit (PAT) of TZS 290 billion, an increase of 41% year
on year. The bank’s non-performing loan (NPL) ratio was
also maintained at 4%. In line with the bank’s overall
mission, NMB continued to commit 1% of the banks PAT
to various social impact initiatives.
In 2021, NMB made significant strides in providing
accessible, convenient, and affordable banking services
to its customer base. The bank issued loans of over
TZS 4.3 trillion to economically inclusive segments of the
economy including SME, agriculture, and personal retail
segments, benefiting the recipients, and subsequently
having a multiplier effect on the economy.
Furthermore, NMB’s continued commitment to the
agricultural sector led to it being the first bank in Tanzania
to set up a special agricultural fund for lending in the
agriculture value chain. The bank has disbursed over
TZS 1.5 trillion over the past five years and continues to
equip players in the agriculture value chain with valueadded agricultural practices, skills, and expertise. From
a financial inclusion perspective, the bank established a
programme aimed at smallholder farmers in which over
1.4 million farmers participated.
NMB contributed over TZS 2 billion towards various social
impact initiatives, contributing to youth employment
and providing opportunities to the disadvantaged who
have limited access to the skills and opportunities
needed to bridge the income gap. In addition, the bank
empowered over 10 000 youth and adults with financial
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literacy education through the bank’s financial education
programme. NMB also continues to leverage its NMB
Bancassurance offering medical insurance products to
Tanzanians across the country.
In the context of changing market dynamics and growing
competition, NMB has maintained its commitment
to digital transformation, focusing on the further
development of innovative solutions to scale and widen
access to financial services. In 2021, NMB enhanced its
mobile banking platform (NMB Mkononi) making the
platform more user-friendly for customers, with the
objective of reaching the unbanked more efficiently.
Furthermore, the bank continues to scale their agency
banking footprint, which broadens access to financial
services in Tanzania. Notably, NMB closed the year
with 10 194 agents across the country, maximising the
benefit to its target customers. In addition to broadening
financial inclusion, this initiative also creates business
opportunities for service providers, in turn allowing them
to create employment.
NMB’s focus on the deployment of digital solutions
has resulted in a wide range of card-based payment
solutions, which enable cash-free payments, thereby
driving financial inclusion via digital channels. Digital
channel transactions currently account for 94% of all
transactions at NMB, demonstrating the bank’s shift
towards these platforms from the traditional banking
channels.
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Development Indicators
ACCESS TO FINANCE 2021
35 057

MSME loans*

329 976

retail loans*

2020
226

corporate loans

36 949

MSME loans*

316 610

retail loans*

274

corporate
loans

* Despite the number of loans remaining relatively ﬂat, increases in the loan portfolio (in USD) were achieved across all
three segments.

RURAL DEVELOPMENT 2021

2020

3%

66%

6%

66%

4 546

45%

3 914

47%

F&A sector lending

rural agents*

rural branches

F&A sector lending

of total agents

rural agents*

rural branches

of total agents

* Signiﬁcant increase in rural agency network for second year, continuing NMB’s agency banking strategy.

ADVANCING TECHNOLOGY 2021
3 940 383

10 534

755

226

mobile banking
subscriptions
ATMs

internet banking
subscriptions

10 194
agents

permanent jobs

562

9 325

753

226

mobile banking
subscriptions

internet banking
subscriptions

8 410
agents

branches

2020
3 465

temporary jobs

permanent jobs

GENDER BALANCE 2021

455

temporary jobs

2020

48%

31%

22%

48%

30%

22%

111 782

34%

31%

101 236

32%

30%

number
of loans)

(by USD
value)

women
employed

female retail
loans

female
managers

of total retail
loans (by

number of loans)

TAX REVENUE 2021
53.6mn
USD
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3 133 588

ATMs

branches

JOBS IN PORTFOLIO COMPANIES 2021
3 482

2020
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female
board
members
of total retail loans
(by USD value)

women
employed

female retail
loans

2020
39mn
USD

female
managers

of total retail
loans (by

female
board
members
of total
retail loans
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7. Our Work - Investing in Africa (continued)

7.2.7. NMBZ Holdings — Zimbabwe
NMBZ HOLDINGS
Financials
Total assets 2021

USD 270 143 213*

Net profit 2021

USD 17 220 972*

Net dividends due
to Arise for 2021

N/A
Shareholding

Arise shareholding

18%

Arise board
representative on
31 December 2021

Christine Glover

* Inflation-adjusted
The Zimbabwean economy underwent another
challenging year in a fragile macroeconomic environment.
Despite these adverse conditions, NMBZ showed
resilience. The bank reported total income of
ZW$ 2.3 billion, up 35% from 2020. The improvement
in performance was due to revenue growth, up
105% from the previous year to ZWL 7 billion, coupled
by a surge in net financial income (NFI) as the bank
continued its aggressive digitisation drive. That said, the
bank maintained adequate core capital levels and was
compliant with the Central Bank’s minimum requirement
of USD 30 million. NMBZ remains well capitalised with a
capital adequacy ratio (CAR) of 57%. However, the nonperforming loan (NPL) ratio weakened to 1.3% from 0.4%
in FY2020.
NMBZ raised affordable long-term funding through
lines of credit to support key economic sectors by
financing projects in the manufacturing, agricultural and
construction sectors. In response to COVID-19, and with
the aim of mitigating the immediate economic impacts,
NMBZ donated PPE and necessities to vulnerable groups
in Zimbabwe.
The ongoing COVID-19 crisis has reinforced the need
for increased digital financial inclusion initiatives, as
the banking sector navigates the new norm. As such,
NMBZ continued to drive its digitisation strategy aimed
at strengthening its banking offering to clients, providing
seamless digital financial solutions and advancing digital
inclusion. Consequently, the bank’s investment in its
digital initiatives reaped positive rewards.
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In 2021, the bank continued to leverage on the
digitisation of its services, achieving 99% growth in fees
and commission income and 103% growth in operating
income. In addition, the bank’s product innovation led
to growth in corporate and institutional depositors, as
evidenced by an 85% increase in deposits and other
liabilities. Furthermore, NMBZ rolled out enhanced
account opening solutions, focusing on reaching the
unbanked and underserved population, thus promoting
greater inclusion and enhancing user experience.
With the evident shift towards the adoption of digital
channels, NMBZ’s digital banking platforms processed
transactions worth over ZWL/ZW$ 170 billion, as
digital activity was maintained and increased with the
ease in lockdown restrictions. The bank continued to
implement a range of initiatives to improve operational
efficiency, streamlining customer onboarding and
improving customer service, thus shaping the future of
the business. Arise remains committed to strengthening
its relationship with management and will continue to
collaborate with and support the bank.
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Development Indicators

ACCESS TO FINANCE 2021
146

MSME loans

16 606

retail loans

2020
89

corporate loans

RURAL DEVELOPMENT 2021
23%

16 088

14

12

ATMs

internet banking
subscriptions

11

agents

permanent jobs

68

corporate
loans

18%

rural branches

173 727

31 632

14

11

mobile banking
subscriptions

internet banking
subscriptions

5

agents

branches

2020
248

temporary jobs

permanent jobs

GENDER BALANCE 2021

49

temporary jobs

2020

39%

32%

33%

40%

30%

33%

6 890

41%

30%

6 119

41%

26%

number
of loans)

(by USD
value)

women
employed

female retail
loans

female
managers

of total retail
loans (by

number of loans)

TAX REVENUE 2021
4.87mn
USD
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60

2020

ATMs

branches

JOBS IN PORTFOLIO COMPANIES 2021
263

retail loans

F&A sector lending

ADVANCING TECHNOLOGY 2021
mobile banking
subscriptions

14 855

13%

rural branches

230 137

MSME loans

2020

17%

F&A sector lending

156
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female
board
members
of total retail loans
(by USD value)

women
employed

female retail
loans

2020
9.7mn
USD

female
managers

of total retail
loans (by

female
board
members
of total
retail loans
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7. Our Work - Investing in Africa (continued)

7.2.8. Socremo — Mozambique
SOCREMO
Financials
Total assets 2021

USD 29 901 205

Net profit 2021

USD 332 949

Net dividends due
to Arise for 2021

N/A
Shareholding

Arise shareholding

35.6%

Arise board
representative on
31 December 2021

Hugo Azevedo

Notwithstanding continued economic headwinds,
Socremo showed signs of recovery, achieving a profit of
MZN 21 million for the year ended 31 December 2021,
compared to MZN 5.9 million in FY2020. Socremo’s
capital adequacy ratio (CAR) remained strong at 57%,
well above internal and Central Bank thresholds.
Amidst COVID-19 challenges and economic disruptions,
Socremo managed to vaccinate 80% of its staff and
their dependants through a government-private sector
initiative, in which companies had to procure vaccines for
their staff.
From a digitisation perspective, Socremo continued to
prioritise the replacement of the current Core Banking
System with a more effective, relevant and costefficient solution. In partnership with Accion, Arise will
be assisting the bank in the execution of this initiative
aimed at benefiting Socremo’s cost structure and
performance, as well as helping automate banking
processes in the future.
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In line with this strategy, Socremo is developing
a mobile app aimed at strengthening its banking
offering to clients and improving deposit mobilisation
for the bank. The implementation of the bank’s digital
field application (DFA) is underway, with significant
progress made during the year. The objective of this
initiative is to improve process efficiencies by digitising
manual processes, ultimately improving the bank’s cost
structure, while also increasing the productivity of loan
officers in the field through the use of technology. The
implementation of this initiative will likely be concluded
towards the end of the 2022 financial year.
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Development Indicators

ACCESS TO FINANCE 2021
788

MSME loans

2020

10 568

733

microﬁnance loans
to individuals

MSME loans

RURAL DEVELOPMENT 2021

78%

rural branches

rural branches

ADVANCING TECHNOLOGY 2021
18

2020
18

branches

branches

JOBS IN PORTFOLIO COMPANIES 2021
permanent jobs

microﬁnance loans
to individuals

2020

78%

309

10 331

16

2020
306

temporary jobs

permanent jobs

GENDER BALANCE 2021

44

temporary jobs

2020

56%

21%

20%

57%

25%

20%

4 192

40%

46%

4 108

40%

34%

women
employed

microﬁnance
loans to female
individuals

female
managers

female
board
members

of total
of total
microﬁnance
retail loans
loans to individuals (by USD value)
(by number of loans)

women
employed

microﬁnance
loans to female
individuals

female
managers

of total
microﬁnance
loans to
individuals

(by number of loans)

TAX REVENUE 2021
0.04mn
USD

* Restated ﬁgure
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2020
0.04mn* (tax credit)
USD

female
board
members
of total
retail loans

(by USD value)
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7.2.9. Zanaco — Zambia
ZANACO
Financials
Total assets 2021

USD 1 559 384 946

Net profit 2021

USD 59 156 691

Net dividends due
to Arise for 2021

USD 9 911 522
Shareholding

Arise shareholding

45.6%

Arise board
representative on
31 December 2021

Mirjam ‘t Lam

Zanaco benefited from the initial resurgence of the
country and was the top-performing bank in the market
in terms of after-tax profit, reflected in its return on
equity (ROE) of 49%, as well as loan and deposit growth
of 31% and 23% respectively.
Zanaco assisted the country’s COVID-19 response by
partnering with the country’s Ministry of Health. The
bank allowed its branch network to be used for the
administration of COVID-19 vaccines to customers and
the general public. This helped support a countrywide
initiative to reach a target of two million vaccinated
Zambians by December 2021.The bank also supported
the Ministry of Health’s acquisition of oxygen, laboratory
test kits and ventilators, while also remunerating 52 staff
recruited for hospitals combatting COVID-19 in Zambia.
Zanaco continued to support financial literacy through
the Zambia Rainbow Development Foundation and
received a Governor’s Award for its involvement in the
2021 Financial Literacy Week. This initiative saw financial
literacy training given to savings and internal lending
community groups and farming communities in rural
areas. The bank also opened village banking accounts
for 65 savings and internal lending community groups.
Zanaco also partnered with the World-Wide Fund for
Nature (WWF) and Kukula Capital, participating in a
ZMW 15 million partnership aimed at building green
business initiatives.

46

Operations Report 2021

To further its digitalisation and financial inclusion efforts,
Zanaco implemented the first phase of integration with
the National Financial Switch (NFS), which is meant
to facilitate the issuing and acquiring of ATM and POS
transactions through the national switch. Previously this
was only possible through Visa and Mastercard channels.
This service has enhanced the accessibility of banking
services outside of branches.
Zanaco also created an account with the national Social
Cash Transfer programme, which is managed by the
Ministry of Community Development and Social Services.
The integration will help support enhanced efficiency in
the disbursement of social cash transfers to vulnerable
beneficiaries and will track payments and eliminate
human error from the current payment process.
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Development Indicators
ACCESS TO FINANCE 2021
300

MSME loans

31 323

retail loans

2020
143

corporate loans

RURAL DEVELOPMENT 2021

276

MSME loans

35 066

retail loans

18%

20%

16%

2 112

12%

1 808

16%

rural agents

corporate
loans

2020

9%

F&A sector
lending*

147

rural branches

F&A sector
lending*

of total agents

rural agents

rural branches

of total agents

* The decrease is primarily attributable to two factors: a signiﬁcant increase in the total loan book; and amortisation of
a small number of large loans in the broader F&A value chain.

ADVANCING TECHNOLOGY 2021
1 613 977

128 929

193

45

mobile banking
subscriptions
ATMs

internet banking
subscriptions*

17 545
agents

2020
1 376 405

3 351

190

49

mobile banking
subscriptions
ATMs

branches

internet banking
subscriptions*

10 968
agents

branches

* The increase in internet banking subscriptions is attributable to the bank’s strategy to increase the utilisation of its digital
platforms, including integration of internet and mobile banking platforms.

JOBS IN PORTFOLIO COMPANIES 2021
859

permanent jobs

214

923

temporary jobs

permanent jobs

GENDER BALANCE 2021

150

temporary jobs

2020

46%

40%

38%

44%

36%

38%

14 627

47%

43%

16 188

46%

45%

number of loans)

(by value)

women
employed

female retail
loans

female
managers

of total retail
loans (by

number of loans)

TAX REVENUE 2021
35.8mn
USD
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female
board
members
of total retail loans
(by value)

women
employed

female retail
loans

2020
7mn
USD

female
managers

of total retail
loans (by

female
board
members
of total
retail loans

