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The success of Arise during
its first year of operations
reinforces the power of
well-chosen partnerships
in unlocking the economic
growth potential of the
African continent.

2. Foreword from the
Supervisory Board Chairman
Celebrating an excellent first year of
operations

Arise was conceived by its shareholders – Norfund,
NorFinance, FMO and Rabobank – with the primary
intention of investing in Africa by partnering with
sustainable financial service providers in Sub
-Saharan Africa to promote financial inclusion.
Since launching on 1 February 2017 Arise has not
only exceeded shareholder expectations in terms
of its mandate of driving economic growth and
promoting financial inclusion, but has also proven
that the confidence placed in it by its shareholders
was well founded.

The Supervisory Board (SB) is impressed with the
progress of Arise during its first year of operations.
Its small team of committed professionals has
already had a substantial impact on the African
financial services sector and the development of the
continent. It has achieved this despite tough trading
conditions and limited resources, successfully
managing to grow Arise’s investment portfolio for
its shareholders through carefully considered new
acquisitions.

The Supervisory Board are pleased with the financial
performance of Arise during 2017 and with the
significant inroads that they have made in terms of
delivering on their mission to invest in Africa’s local
prosperity. The Arise team, under the leadership of
Chief Executive Officer Deepak Malik, has flourished
and the organisation has achieved great progress
to date.

The success of Arise during its first year of operations
reinforces the power of well-chosen partnerships
in unlocking the economic growth potential of
the African continent. The organisation’s success
in 2017 can be attributed to those collaborations,
which have reaped substantial rewards in terms of
the socio-economic development achieved by the
partnership between Arise, its shareholders and its
investee companies.

Operations Report 2017
Investing in Africa’s local prosperity
Return to Contents

Arise’s ability to deliver on its business mandate has
played an instrumental role in helping the respective
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shareholders to enhance their socio-economic
impact in Africa and to put in place inclusive financial
systems, which will contribute to economic growth
and poverty reduction.
The board would like to commend the management
team on their impressive achievements in 2017.
We look forward to the planned expansion of that
team, along with the improved resources and further
success that it will undoubtedly bring. Africa has a
unique business climate, which can be challenging
at times. However, we are confident that the Arise
team will successfully navigate these to unlock the
economic potential of the continent.
We have no doubt that Arise will continue to grow
from strength to strength and that its shareholders
and investees will continue to derive enormous
benefit from the organisation in the years to come.

We have no doubt that Arise
will continue to grow from
strength to strength and that its
shareholders and investees will
continue to derive enormous
benefit from the organisation in
the years to come.

Kind regards,
Nhlanhla Nene
Chairman, Arise Supervisory Board
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Despite a challenging
economic backdrop, Arise has
credibly delivered on its core
mandate of contributing to
economic growth, job creation
and poverty reduction.

3. Review by the
Chief Executive Officer
Planning after a highly successful first year

Getting the foundations right for unlocking
Africa’s economic potential

Our first operational year at Arise has been extremely
rewarding. The driving force behind its formation
was to invest in Africa’s local prosperity through
partnering with local sustainable financial service
providers to promote financial inclusion across
the continent. I believe we have made significant
progress with this mission in 2017.

From an operational perspective, key highlights for
the period under review included the establishment
of offices in both Amsterdam and Cape Town and
the recruitment and induction of board members.
Arise was officially launched on 1 February 2017 with
a core investment and support team in place. The
success of any organisation is dependent on the
people driving the business and a key imperative
for Arise was to ensure that professionals were
appointed across the various disciplines.

Over the past year Arise has once again amply repaid
the trust placed in it by its shareholders. Despite a
challenging economic backdrop, Arise has made
impressive inroads into investing in Africa’s local
prosperity and has visibly and credibly delivered
on its core mandate of contributing to economic
growth, job creation and poverty reduction. The
period under review was one that was characterised
by putting solid foundations and processes in
place to enhance operational efficiency across the
different facets of the business such as operations,
investment, Environmental, Social and Governance
(ESG), risk and compliance.
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Corporate governance is vital to the success of
Arise and during 2017 a Supervisory Board (SB)
chairman was appointed. An Asset Management
Committee (AMC) was also put in place and a
chairman for this committee was appointed. The
core function of the AMC is to provide support and
guidance to ensure that all investments are aligned
to the mandate of Arise.
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In terms of good corporate governance and risk
management, Arise places a strong emphasis on
ensuring that the organisation’s affairs are managed
in an ethical, transparent and responsible manner,
while also taking into consideration appropriate
risk parameters. To this end, Arise established a
comprehensive risk management framework to aid
risk mitigation during the period under review. In line
with best practice, Arise adheres to the International
Financial Reporting Standards (IFRS) with regards to
its financials. During 2017 a delegation of authority
matrix was also put in place to ensure accountability.
In addition, Arise appointed a senior ESG specialist
to ensure that Arise takes the lead in terms of
implementing sustainable and inclusive practices.

acquire Crane Bank. This acquisition allowed dfcu
to diversify its offerings and expand its footprint in
Uganda. As a result of this acquisition, dfcu Bank
became one of the top three banks in Uganda. The
facility was made available on commercially agreed
terms and was repaid through the conclusion of a
rights issue by dfcu in October 2017.
In terms of its investment portfolio, Arise aims to
increase its portfolio substantially in the next few
years. To ensure that we proactively manage and
monitor our investment portfolio, Arise has developed

Investing in Africa’s prosperity by delivering
on a dynamic investment strategy
Arise made great strides in terms of fulfilling its
business mandate of promoting financial inclusion
through partnering with sustainable financial
service providers in Africa. Arise made a significant
investment in Cal Bank in Ghana, thus diversifying
its portfolio into West Africa, while at the same time
contributing to a robust local financial economy.

In 2017 Arise made great
strides in terms of fulfilling
its business mandate of
promoting financial inclusion
through partnering with
sustainable financial service
providers in Africa.

Another key highlight, which was instrumental in
achieving Arise’s financial inclusion mission, was the
USD 50mn bridging finance facility it provided to dfcu
Limited in Uganda to provide them with the funds to
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3. Review by the Chief Executive Officer (continued)

a customised portfolio monitoring system. This
system allows Arise to have access to information
on its investees and provides Arise with the capability
to develop and execute customised strategies for its
investees.

can be attributed to the acquisition of Cal Bank in
Ghana, participation in the rights issue of dfcu and the
organic growth of several other investments. Overall
Arise showed a healthy profit of USD 53,2mn for the
year under review and a total comprehensive income
net of income tax of USD 48,2mn.

In terms of several of our other investments, I am
pleased to announce that the share transfers for
BPR, dfcu Limited, Real People, Equity Bank, NMBZ,
Zanaco and Socremo from our shareholders to Arise
have been concluded during the year under review.
The transfer of shares in NMB from Rabobank to
Arise is pending and is subject to approval from the
government of Tanzania. In addition, the BTM transfer
will be finalised in combination with the potential
transactions it is subject to.

We are pleased to report that Arise will pay its
first shareholder dividend in 2018 as a result of its
impressive performance in 2017. This is a remarkable
achievement for a company in its first year of
operations and it lays down a solid foundation for
the future.

Unlocking shareholder value through
meaningful engagement with our
stakeholders

Getting the numbers right: a fine set of first
year figures

Arise’s success over the past year would not have been
possible without the support of its key shareholders
and its investees. During the period under review,
Arise hosted a series of strategic engagements aimed
at creating a platform for knowledge exchange and
encouraging stakeholder engagement.

Arise delivered on its mandate of growing its
investment portfolio in Africa. As at 31 December
2017 Arise had more than USD 694,6mn assets under
management. The growth in our investment portfolio

Arise aims to grow its
investment portfolio in excess
of USD 1bn in the next few
years, with a particular focus
on expanding our footprint
into West Africa.
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Arise successfully hosted its first annual investment
conference in February 2017, which coincided with
the launch of the organisation. Arise’s shareholders,
investees and key financial industry players were
all in attendance at this inaugural event. It was a
considerable success and provided a platform
for knowledge exchange amongst shareholders
and investees.

their operations and service offerings to ensure the
sustainability of their organisations. A key focus for
Arise in the next year will be to assist our investees
to invest in the digitalisation of their organisations
to ensure their competitiveness and to add value to
their clients.
In line with our mandate, we have established a robust
investment pipeline, which will allow us to unleash the
considerable economic potential Africa offers. Arise
aims to grow its investment portfolio in excess of USD
1bn in the next few years, with a focus on expanding
our footprint into West Africa and diversifying our
portfolio into new markets.

An additional strategic focus for 2017 was consistent
and meaningful engagement with our investees.
The objective of this process was to gain a thorough
understanding of their businesses. We visited several
of our investees, with the intention of establishing
Arise board representation on all our investee
boards, thus ensuring that the interests of Arise and
its shareholders are represented.

In appreciation of all our stakeholders
Arise’s achievements this year would not have been
possible without the support of its shareholders and
I would like to extend our thanks and appreciation to
Norfund, NorFinance, FMO and Rabobank for placing
their trust and confidence in Arise.

Investing in people to gain and maintain
our competitive advantage
A vital ingredient for any dynamic business is
creating the right culture and values and having the
right people in place to deliver on the company’s
mission. Arise has an incredibly strong core team
of talented and dedicated individuals, who are
committed to making a difference and contributing
to an inclusive economy on the African continent.
During the year under review, a variety of
performance management and staff development
mechanisms were put in place to assist with the
team’s professional development and to help them
unlock their full potential. Investing in the skills
development and capacity building of Arise’s staff is
our way of ensuring that our investees have access
to leading experts in their fields to help them make
the most of their individual business journeys.

I would also like to thank our investees for affording
us the opportunity to collaborate with them on their
business journeys of promoting financial inclusion,
thereby unlocking the economic potential of their
respective countries. In so doing, they are not only
contributing to empowering communities in their
countries, but also to the growth and prosperity of
the continent.
Finally, I would like to thank our talented and
exceptional staff members – all of whom have
remained passionate, steadfast, committed and
focused on moving our business steadily forward
towards the realisation of our vision of investing in
Africa’s local prosperity.

A strategic imperative for Arise going forward
is to ensure that we have a specialised banking
development team in place. This team will play
a crucial role in partnering with our investees to
advance and evolve their service offerings to meet
future needs.

Best wishes

Deepak Malik
Chief Executive Officer

Building a future-fit organisation that
embraces change
The future of banking is digital and a strategic
prerogative for Arise is to future-fit our organisation
and its investees in the lead up to 2030. Business and
banking is continually evolving and it is vital that Arise
and its investees embrace this change and prepare
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4. Organisational Overview
4.1. About Arise
Who we are

Our Vision

Arise is a leading African investment company
backed by reputable cornerstone investors, namely
Norfund, NorFinance, FMO and Rabobank. We partner
with sustainable locally-owned financial services
providers in Sub-Saharan Africa to help them become
industry leaders in their respective markets. Our indepth local knowledge, minority shareholding and
hands-on approach provides them with the support
they need to become financially sustainable and a
strong contributor to the local economy in terms of
stimulating economic growth and job creation.

To contribute to economic growth in Sub-Saharan
Africa and the prosperity of its people, through
increasing financial inclusion and employment,
strengthening rural development and alleviating
poverty.

We aim to contribute to the economic growth
potential of Africa, whilst at the same time achieving
long-term investment returns that exceed stakeholder
expectations. It’s our way of making a lasting, positive
difference to the people, businesses and communities
of Africa.

• We aim to become the leading and most trusted
local investment and development partner for
independent financial service providers in SubSaharan Africa.
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Our Mission
• By building strong, operationally sustainable
financial service providers, we aim to have a positive
impact in Africa and achieve long-term market
returns that go beyond stakeholder expectations.

• We will achieve this by taking a long-term view that
appeals to a broader investor base.
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We are ethical - We engage in ethical, responsible
financial practices. We hold people’s futures in our
hands and we act in a way that respects this. We care
about a world wherein the environment, the rights of
people and good governance are respected.

Our Values
Our values are at the heart of our business and inform
our mission and vision. Every decision we make and
action we take is aligned to these core philosophies.
It’s what makes us unique and capable of achieving
great things.
We are considerate - Africa is a business landscape
founded on relationships and connections. This
means getting to know our partners and finding out
how we can work together to achieve our mutual
goals. We care about others and the impact our
actions have on our stakeholders. It’s not just about
what we do, it’s the spirit in which we do it.
We are dynamic - We don’t just dream, we do. We roll
up our sleeves and get involved. We know the only
way to make a real difference is to act. We strive to be
solutions-orientated and not bureaucratic. Decisive,
agile and energetic, we’re committed to growing local
prosperity and building a legacy.

We partner with sustainable
locally-owned financial
services providers in SubSaharan Africa to help them
become industry leaders in
their respective markets.

We are optimistic - The opposite of short-term isn’t
long-term. It’s being optimistic. We see possibilities
everywhere. It’s in the people we partner with, the
businesses we support and the communities we work
in. We’re excited about the future of Africa and the
success that lies ahead.
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4. Organisational Overview (continued)

4.2. Shareholder Structure and Governance
Arise is supported by strong and established shareholders: Norfund, NorFinance, FMO and Rabobank.

Rabo
Development

NorFinance

33%

27%
15%

25%

48%

NorFinance is a joint venture investment company between Norfund and Norwegian private investors. NorFinance
is an initiative by Norfund to mobilise private Norwegian capital for financial service providers in Sub-Saharan Africa.

Since 31 August 2016 Arise has had four shareholders. During 2017 the shareholder structure remained unchanged.
Shareholders Arise B.V.

# Shares

Percentage

Norfund

33 088 018

33%

Nederlandse Financierings-Maatschappij voor Ontwikkelingslanden
(FMO) N.V.

27 000 001

27%

Rabo Development B.V.

24 999 999

25%

14 911 982

15%

100 000 000

100%

NorFinance SA
Total
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We hold people’s futures in
our hands and we act in a way
that respects this.
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4. Organisational Overview (continued)

Arise is governed by a two-tier board structure with a Supervisory Board (SB) and a Management Board (MB).
The SB oversees the management of the company and the MB is responsible for the ongoing operations of
the organisation.
The composition of the SB reflects the shareholder base of Arise. For every 20% shareholding a shareholder is
entitled to one board position. The SB is chaired by an independent chairman and is responsible for nominating
the MB.
In the latter part of 2016 Mrs. Katrine Trövik (Norwegian) was nominated by Norfund to serve as a Non-Executive
Director on the SB. She was appointed to the SB on 2 February 2017. Mr. Nhlanhla Nene (South African) took up
the position as Independent Chairman of the SB. The chairman was appointed effective 1 June 2017.
There were no changes to the MB during the period under review.
Supervisory Board Arise B.V.
Name

Nationality

Function

Date of
Appointment

M.N. Nene

South African

Non-executive Director/Chairman

1 June 2017

B. Marttin

Brazilian/Dutch

Non-executive Director

31 August 2016

J. Rigterink

German

Non-executive Director

31 August 2016

K. Roland

Norwegian

Non-executive Director

31 August 2016

K. Trövik

Norwegian

Non-executive Director

2 February 2017

Management Board Arise B.V.
D. Malik

Indian

Executive Director/CEO

31 August 2016

M. ‘t Lam

Dutch

Executive Director/CFRO

31 August 2016

The SB met five times and the MB held four statutory meetings in 2017. Based on the prescriptions in the
shareholders agreement, the SB installed an Asset Management Committee (AMC) in February 2017. The AMC
was appointed by the SB to oversee the acquisition and disposal of the stakes in the portfolio companies. The
AMC functions independently, but can only exercise powers that are explicitly attributed or delegated to it by the
SB. The primary role of the AMC is to ensure the integrity of the investment activities of Arise. The AMC consists
of five members and is chaired by an independent chairman. The members of the AMC were nominated by the
shareholders and appointed by the SB in February 2017. Nomination rights are dependent on the percentage
shareholding. In June the SB agreed to appoint Mr. Gavin Tipper as Independent Chairman of the AMC. He
commenced his tenure on 1 July 2017.
Asset Management Committee Arise B.V.
Name

Nationality

Function

Date of
Appointment

G. Tipper

South African

Member/Chairman

1 July 2017

R. Janse

Dutch

Member

2 February 2017

H. Schram Stokke

Norwegian

Member

2 February 2017

Ø. Solvang

Norwegian

Member

2 February 2017

M. van Adrighem

Dutch

Member

2 February 2017

The AMC met four times in 2017.
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Investing in skills and
accelerating employees’
professional and personal
development are essential
components of Arise’s success.

5. Organisational
Highlights 2017
5.1. Investing in People

5.1.2. Cultivating a culture of learning
and development

5.1.1. Recruiting for success

Investment in skills and accelerating employees’
professional and personal development are essential
components of Arise’s success. The organisation
is committed to strengthening the capability of
employees and enabling them to reach their
full potential. Training within the organisation is
geared towards enhancing employee performance,
professional development and instilling a culture of
learning and collaboration.

On concluding our first successful year of operation,
we reflect on our strategic human resources roadmap
for 2017. Strategic priorities included the recruitment
of talented professionals, the development of policies
and protocols to guide staff and the implementation
of a robust remuneration and rewards strategy.
Recruitment of key staff and board representatives

A key highlight in 2017 was the Arise Strategy
Workshop, which was held in September 2017
in Amsterdam. The aim of the workshop was
to collectively establish the building blocks of our
2018 - 2020 business plan and to create a platform
to encourage teamwork, collaboration and
knowledge sharing.

was a priority and during the first quarter of 2017
the core investment and operations teams were in
place in both Cape Town and Amsterdam. In 2018
a strategic imperative for Arise is to recruit a Chief
Investment Officer and establish a fully-fledged
banking development team.
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5.1.3. Performance management and
reward

5.2. Stakeholder
Engagement and Brandbuilding across the Continent

The Arise Performance Management and Bonus Plan
was established in line with a best practice approach
that combines the organisation’s strategic goals with
the employee’s personal work goals.

Establishing the Arise brand and positioning Arise
as a leading long-term investment partner in Africa
was a strategic imperative in 2017. During the period
under review, a series of brand-building initiatives
and stakeholder engagements were executed. A
key highlight included the conceptualisation and
execution of a dynamic Arise website, which offers
in-depth information on Arise, its investees and their
respective success stories.

The goal was to provide an overview of the company’s
plans to motivate, develop and reward eligible
employees, based on the achievement of business
and individual performance objectives during each
calendar year.
A structured short-term incentive compensation plan
was developed to motivate employees and increase
employee retention rate which, in turn, will enhance
the company’s long-term value.

In terms of stakeholder engagement sessions with
investees, Arise hosted a successful investment
conference, which coincided with the launch of
Arise. Both events attracted local and international
shareholders, investees and key role players in the
financial services sector. In addition to the above
events, Arise collaborated with industry peers
on workshops designed to advance the financial
services and fintech sectors. In May 2017 Arise cohosted a business breakfast with Innovation Norway
and the Cape IT Initiative to promote and stimulate
growth in the local fintech sector. These initiatives
played a key role in entrenching Arise’s leadership
position in the market and building brand awareness.

The 2017 performance management cycle concluded
in December 2017 and resulted in two employees
being promoted within the organisation.

In 2018 our strategic focus will be on further enhancing
brand awareness of Arise through showcasing
investee success stories, including the impact they
have in their respective countries and how this is
aligned to Arise’s mission.

A Risk Management
Framework has been
developed to mitigate risks to
Arise and its investees.

5.3. Risk Management
In 2017 Arise performed its first risk assessment
as part of a periodic process to systematically
document what risks the organisation is exposed to
in achieving its strategic objectives. The results of the
risk assessment showed that the start-up phase of
Arise was a success. There have not been any issues
which have had a material impact on the Arise profit
and loss account during the period under review. A
Risk Management Framework has been developed
to mitigate risks to Arise and its investees. A common
set of metrics on key risk indicators for the individual
investees, as well as for Arise and its shareholders,
has been developed for continuous monitoring.

15
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Arise collaborated with
industry peers on workshops
designed to advance the
financial services and fintech
sectors.
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business journeys from ‘do no harm’ to ‘do good’.

5.4. Strengthening
Environmental, Social and
Governance (ESG) Risk
Management

We view environmental and social issues as key
elements in the overall risk assessment of any
investment and consider ESG reviews as essential
to the establishment of clear and comprehensive
business cases for our investments. For Arise, our
investments and partnerships must contribute
to a sustainable legacy for both current and
future generations.

Arise invests in long-term partnerships. As such,
considerations are not limited to traditional financial
and economic risks, but also consider environmental
and social concerns. Arise aims to strengthen the
impact of its investees by supporting them on their

The model below illustrates how ESG is embedded
in our investment strategy.

‘Do no harm’ is our licence to operate

‘Do good’ is about creating value

Business
opportunities
Market access
Innovation

ESG/
Financial risk
management

Capital access

Productivity

Revenue
growth

Green/
Inclusive
opportunities

Cost
savings

Reputation
and Brand Value
Ethical
considerations

IFC PS, Corporate Governance
Local Legal Requirements/Client Protection Principles
Measured by ESG Action Plan / Management Systems
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5. Organisational Highlights 2017 (continued)

The Arise ESG model has been carefully considered and there are several strategic guiding principles that
influence our investment methodology. They encompass the following:
i.

All our assessments are primarily risk-based. We prioritise the mitigation of the most material ESG risks.

ii.

We implement the assessments step by step. We recognise that the implementation of an effective
ESG risk management framework is an incremental, long-term process and therefore we partner with our
investees and support them on improving their ESG risk management, green business opportunities and
inclusive financing on an ongoing basis.

iii.

Our ESG approach is context-based and customised. Our investee selection and engagement processes
are informed by an E&S assessment at four levels:
• Country: the most significant ESG issues locally
• Sector: the state of ESG risk management in the local financial sector
• Bank: portfolio exposure to ESG issues, with respect to clients of the bank
• Management: level of commitment to ESG issues and basic awareness amongst staff.

iv.

Engaged leadership is a precondition for successful ESG implementation. Management commitment,
dedicated ESG staff and basic awareness among staff are important preconditions for the successful
implementation of ESG risk management.

All the above principles are instrumental to the successful implementation of ESG risk management.

5.4.1. Making environmental and social management systems a reality
Arise expects its investees to adopt and implement an Environmental and Social Management System (ESMS).
Where a business can demonstrate an ESMS, Arise will review the system and its implementation capacity and
benchmark it against global best practice. It is essential that an ESMS considers risk appraisals and monitoring
mechanisms, which speak to the following:
• Risk categorisation of client portfolios
• Due diligence on clients in line with the identified risks
• Structuring and monitoring clients, so that they meet relevant national and international standards.

Environmental & Social Management System (ESMS)

Arise

Investee

Bank
Client

• Technical
Assistance

• Strategy

• relevant
Products

• Advice

• esms

• Knowledge

• capacity

• Network

• contracting

Operations Report 2017
Investing in Africa’s local prosperity
Return to Contents

• Policy
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• Compliance with
Contracts

We view ESG issues as key
elements in the overall risk
assessment of any investment and
consider ESG reviews as essential
to the establishment of clear and
comprehensive business cases for
our investments.
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The benefits of financial inclusion
are not only significant for
individuals, but for economies as
well, as it is linked to a country’s
economic and social development,
and plays a critical role in poverty
alleviation.

6. Development Impact Report
Working towards sustainable and
responsible finance

6.1. Making Finance
Accessible to All - Spreading
Local Prosperity

Our sustainable and responsible investment
approach explores how we, through our investments
in the African financial services sector, can contribute
to sustainable communities that thrive in the face of
global change, ecosystem degradation and resource
limitations. The definition we use for sustainable
development is “achieving economic growth,
environmental protection and social progress at the
same time”.

One of the core principles during the formation of Arise
was to spearhead financial inclusion across Africa, to
ensure that all individuals regardless of income level
are included into the financial ecosystem. During
the period under review, Arise has made significant
strides in bringing this to reality through the support
it has provided to its investees.

OUR IMPACT

Cumulatively Arise’s investees issued more than one
million loans across the continent. These loans varied
from micro-loans to Small Medium Enterprise (SME)
development loans, to standard retail and corporate
loans. Through the provision of these loans, millions
of people, some of whom have never previously had
knowledge or access to them, can now safeguard
savings, access working capital, finance small
businesses or micro enterprises and improve their
overall welfare.

As 2017 is the first operational year of Arise, we will
therefore use the figures in this report as a baseline.
Going forward all future progress will be benchmarked
against these indicators. As such, our investments are
expected to contribute to the following measures:
• Access to finance
• Rural development
• Advancing technology
• Jobs in portfolio companies
• Gender balance
• Building capacity
• Tax revenue.
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The benefits of financial inclusion are not only
significant for individuals, but for economies as well,

20

as it is linked to a country’s economic and social
development, and plays a critical role in poverty
alleviation. Arise is excited to work with its investees
to contribute to a robust economy.

On the back of a growing population, demand for
food is expected to increase by 70% by 2050. A
strategic imperative for Arise going forward is to
contribute to rural development by supporting our
investees to grow their agribusiness portfolio. In this
way we can collectively boost agricultural activity on
the continent and enhance food security.

Access to finance
•
•
•
•

126 311 micro-loans
30 353 SME loans
917 820 retail loans (31% retail loans to women)
2 555 corporate loans.

Rural development
• 0 – 27% agricultural lending
• 415 rural branches.

6.2. Harvesting Africa’s
agricultural potential
The African continent boasts more than 65% of the
world’s arable land and only 5% of this land is irrigated.
In addition, crops only yield to 20-30% of their
potential and only 2% of global fertilisers are used on
the continent. The key to advancing economic growth
and unlocking Africa’s local prosperity is through
tapping into the agricultural sector and its value chain.
Agriculture is central to fostering economic growth,
reducing poverty and improving food security on the
continent.

Agriculture is central
to fostering economic
growth, reducing poverty,
and improving food
security on the continent.

In 2017 the percentage of loans to the agricultural
sector in Arise’s investee portfolio ranged between
0 and 27%. Traditionally in Africa, many financial
institutions tend to lend a significantly lower share
of their loan portfolios to agriculture, due to the
perceived high risk, lack of expertise and unavailability
of insurance products. Ineffective government
policies and volatile markets further impede growth
in this sector. In addition, 80% of farmland is used
by smallholder farmers, who generally are more
challenging to finance because of the higher risk and
associated costs.

6.3. Banking for the Future
The future is digital and financial institutions will need
to reimagine the way they do business to remain
relevant. Customer needs are evolving and it is
essential that financial institutions adapt to meet these
needs. A strategic imperative for our investees during
the period under review was the digitalisation of their
operations and services. Our investees adopted new
business models of engagement to further add value
to their customers. We saw a dramatic increase in
agency banking with more than 36 000 agencies
becoming operational across Kenya, Tanzania and
Zambia. These initiatives were spearheaded by
Equity Bank, NMB and Zanaco.
Across our investment portfolio, internet and mobile
banking subscriptions increased. During the period
under review more than four million mobile banking
subscriptions were taken up.
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6. Development Impact Report (continued)

Advancing technology

Gender balance

•
•
•
•
•

• 45% women employed

4 679 469 mobile banking subscriptions
172 031 internet banking subscriptions
1 742 ATMs
36 774 agencies (between three banks)
766 branches.

• 31% female managers
• 19% female board members.

6.5. Investing in People and
Building Skills

Advancing digitalisation amongst our investees will
be a key focus for Arise. It is essential that financial
institutions use technology to future-fit their business.
In this way they can successfully offer their customers
better service and agility. Through meeting customer
demands, financial institutions will experience
augmented customer acquisition, which in turn leads
to customer retention. The financial services sector
has reached an age where digitalisation is essential
for survival. Arise is excited to collaborate with our
investees to advance their digital footprint.

Building capacity
Continually investing in skills development to
empower staff is a strategic imperative for Arise and
its investees. Our investee companies have put in
place regular training and educational initiatives to
advance professional skills development. Knowledge
sharing and contributing to a skilled economy is at the
forefront of our investees’ development and growth
agenda and a wide range of training is provided to staff
across a broad spectrum of sectors. These include
credit training, health and safety, information security,
performance management, branch operations, ESG,
financial reporting, risk management and audit
and compliance.

6.4. Spurring Job Creation
in Africa and Bridging the
Gender Gap
Cumulatively Arise’s investees have contributed
to the creation of more than 12 400 permanent
jobs and more than 1 700 temporary jobs across
nine countries in Africa. As part of our holistic
approach to contributing to a sustainable economy,
the advancement of women in the workplace is a
priority for Arise and its investees. We are pleased
to announce that more than 45% of the 12 400
permanent jobs are occupied by women. In addition,
more than 47% of the temporary jobs created are also
filled by women.

6.6. Contributing to a World
Class Economy
Tax revenue
Taxation does not just raise the necessary funds
for government expenditure, but also contributes
to income redistribution, economic stabilisation,
resource allocation and economic growth. During the
period under review, our investees made a significant
tax contribution to their respective economies.
Our investee companies have made a cumulative
contribution in excess of USD 236mn in taxes and
fees to their governments.

A strategic imperative for Arise is to ensure that, going
forward, 50% of the senior management positions are
occupied by women in order to enhance financial
performance and close the gender gap.

Jobs in portfolio companies

The individual development impact highlights of
our respective investees are included later in this
report and provide a snapshot of their contribution to
their economies.

• 12 407 permanent jobs (45% women employed in
permanent jobs)
• 1 780 temporary jobs (47% women employed in
temporary jobs).
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The definition we use for
sustainable development is
“achieving economic growth,
environmental protection and
social progress at the same
time.”
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The investment team executed
against the pre-determined
investment strategy of
expansion into West Africa
through the investment into
Cal Bank in Ghana, Arise’s
first foray into West Africa.

7. Our Work - Investing in Africa
7.1. Investment Performance
Overview

and Cal Bank. These amounted to 95% of the total
value under management. Their performance is
therefore crucial to Arise.

2017, the inaugural year for Arise, saw many investment
“firsts”. Whilst efforts during the year were directed
towards fully operationalising the organisation
and finalising the share transfer process from
the different shareholders, Arise delivered on its
investment mandate.

Equity Bank showed an increase in results of 13% in
dollar terms, leading to a result of USD 182,9mn. In
addition, Equity’s asset base grew to over USD 5bn.
Due to difficult economic circumstances in Tanzania,
the results of NMB were affected. NMB produced
results of USD 42,6mn for 2017.

The investment team executed against the predetermined investment strategy of expansion into
West Africa through the investment into Cal Bank in
Ghana. This investment is Arise’s first foray into West
Africa. The investment strategy of bolt-on acquisitions
to the current portfolio was also executed, with the
dfcu and Crane Bank merger. Arise also enhanced
its reporting and monitoring of the current portfolio
to assess investee performance. The investment
team monitored the overall impact and return
goals for each investee company, which resulted in
the reporting and supervision of the financial and
developmental performance.

After the successful bid and integration of Crane
Bank, dfcu posted record results of USD 29,4mn. With
this acquisition, total assets of dfcu almost doubled
to USD 840,8mn. Zanaco showed the first sign of
recovery after a difficult 2016. In 2017 their result
amounted to USD 11,4mn. Cal Bank performed well
over the year with a result of USD 32mn and total
assets at year end amounting to USD 932mn.
Equity Bank, NMB, dfcu, ZANACO and NMBZ all
declared cash dividends for 2017 to its shareholders.

During 2017 the total value of investments under
management amounted to USD 694,1mn. The five
largest assets were Equity Bank NMB, dfcu, Zanaco
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7.2. Arise Portfolio Value
Progression

most appropriate way to do an impairment test is
to determine the value of an investment based on
fair value or, simply put, on a market valuation
approach. The fair value might also be the most
appropriate and realistic value indicator at which
Arise might expect to sell or realise a specific
investment. The valuation of Arise’s portfolio is
performed in accordance with Arise’s approved
valuation guidelines, which is based on international
valuation guidelines and best practice.

Arise performs quarterly and annual valuations
of its investment portfolio as part of its reporting
requirements to its shareholders. Arise’s primary
method of valuing its investment portfolio is through
the equity accounting method as defined under IFRS.
The equity method is an accounting technique used
to assess and report the income earned by their
investments in other companies.

A comparison of the value progression of Arise’s
investment portfolio based on both the equity
accounting valuation method and the fair value
valuation method is presented below.

As part of IFRS (IAS 28, IAS 36, IAS 39), an impairment
test should be performed to determine whether it is
necessary to recognise any additional impairment
loss with respect to the firm’s investment. The

Arise valuations
$800
$661

$700
$600

$562
$471

$500
Millions

$559

$631

$669

$720

$694
$638

4%
0%

$556
-1%
-5%
-

$400

-5%

-5%
-

-10%

$300
$200
$100
$0

5%

-15%
-16%
31 Dec 16

-20%
31 Mar 17

Equity accounting valuations

30 Jun 17
Fair value valuations

30 Sep 17

31 Dec 17

Difference FV vs EAV

The main driving factor for the underperformance of the fair value valuations as compared to the equity accounting
valuations is the impact of the sharp decrease of the share price of Equity Bank during the latter part of 2016.
This decrease was mainly the result of the introduction of interest rate caps in Kenya. This decrease in share
price has reversed subsequent to the 31 December 2017 year end, as government has made announcements
that it will review the interest rate caps.
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7. Our Work - Investing in Africa (continued)

Arise has also benchmarked its portfolio, valued on a Fair Value (FV) valuation method, on an overall implied
Price to Book Value (PBV) multiple. The results of this benchmark are presented in the graph below. The slight
increase at the end of 2017 is attributable to an overall increase in the fair values of the portfolio.

Implied PBV multiple Arise portfolio
1,70
1,68
1,66
1,64
1,62
1,60
1,58
1,56
1,54
1,52
1,50

(Fair Value weighted)
1.67

1.61

1.60

31 Dec 2016

30 Jun 2017

31 Dec 2017

The most appropriate
methodology to perform
an impairment test is to
determine the value of an
investment based on fair
value or, simply put, on a
market valuation approach.
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Lastly, Arise monitors the drivers of change in the valuation of the Arise portfolio, both for the equity accounting
valuation method and the fair value valuation method. These valuation drivers are presented in the two graphs
below. The two new acquisitions, that of Cal Bank and dfcu’s acquisition of Crane bank, as well as the fair value
adjustments, were the main drivers in the value progression of the Arise portfolio.

Portfolio Value Progression - Equity Accounting Method

(Dec 2016 - Dec 2017)

$750mn
+15.7%

+0.3%

+11.9%

+0.2%

-1.3%

$0.86

($7,07)

-3.4%

$67,07
$700mn

$694,17

Millions

($18,61)
$650mn

$88,44

$1,58

Acquisitions

Capitalised
Acquisition
Cost

$600mn
$561,90
$550mn

$500mn
Equity Value Dec 2016

Share of
Profit

Share of
Reserves

Portfolio Value Progression - Fair Value Method

FX

Dividend
Distribution

Equity Value Dec 2017

(Dec 2016 - Dec 2017)

$800mn
+18.9%

-2.8%

$700mn

+36.9%

$173,52

$719,51

Fair Value
Adjustments

Fair Value Dec 2017

Millions

$600mn
$88,75
$500mn

($13,37)

$470,61

$400mn
$300mn
$200mn
Fair Value Dec 2016

Acquisitions

FX
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7. Our Work - Investing in Africa (continued)

7.3. Investee Portfolio Highlights
This section provides an overview of the key highlights for each of Arise’s
investees during the period under review.
improvements in some revenue lines, prudent cost
management and enhanced operational efficiency.
Total assets increased by 16.7% from the previous
year. The bank remained liquid throughout the year
and met all liquidity ratios and was a net lender on
the market. It is also pleasing to note that Cal Bank
continues to attract partners, who are willing to make
large sums of borrowings available to the bank on an
extended tenure basis.
2017 also saw several operational improvements
in the bank. Cal Bank focused on deploying the
necessary tools, as well as enhancing their processes
in every facet of the organisation, to ensure they
meet the changing needs of clients and stay ahead
of the competition. The upgrade of their core banking
application was successfully completed and went live
on 1 May 2017. This was required to support the bank’s
long-term growth prospects, streamlining operations
and offering the bank the launchpad to deploy their
digital-based banking solutions. As a direct result, the
bank deployed the Sekondi Road Branch as the first
paperless branch during the year. The bank plans to
replicate this business model with future branches
going forward.

7.3.1. Cal Bank

Investment and financial performance
A highlight for Arise is its maiden investment into
Cal Bank, which was not part of the investments
transferred from the founding shareholders of Arise.
Cal Bank, which is based in Ghana, is Arise’s first
investment into West Africa. Cal Bank is listed on the
Ghana Stock Exchange and has a strong track record
of delivering high growth and solid performance.
The timing of the investment also coincides with the
commencement of a new political regime in Ghana,
following successful elections in 2016. Policies
announced by the new government had a positive
impact on the economy as the country’s economic
performance realised an improvement.

To ensure a safe and secure card payment
environment, the bank has gone through a rigorous
independent assessment process, paving the way for
Cal Bank to be awarded the Payment Card Industry
Data Security Standard (PCI DSS) certificate: the
highest global payment cards security certification.
The bank has also initiated steps towards becoming
ISO 27001 certified to further enhance their overall IT
security environment as the bank continues its digital
transformation.

Cal Bank made significant improvements in 2017 to
deliver an enhanced performance over the previous
year when significant provisions for impairment were
made to address debt service challenges in the
energy and commerce sectors. Cal Bank bounced
back and increased profitability twelvefold compared
to the previous year. This was achieved based on

Cal Bank was at an advanced stage of deploying the
Cal Bank Agency Banking channel at the end of 2017,
as part of their strategy to grow their retail franchise
and promote financial inclusion. The bank expects
to go live in the second quarter of 2018. We expect
the Cal Bank Agency Banking channel to enhance
their retail business and create additional business
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for their clients, as well as provide opportunities for
agents they plan to recruit.

Development progress
A key focus for Cal Bank during the period under
review was the digitilisation of their services. In 2017
they had the highest uptake of internet banking in
the Arise portfolio with more than 70 000 banking
subscriptions. In addition, Cal Bank has made
significant strides in terms of closing the gender
gap at management level and 47% of their female
workforce occupy management positions.

Cal Bank has reinvented itself to be able to meet
emerging challenges and tap into opportunities in
the economy. To this end Cal Bank launched a new
brand identity on 2 August 2017, which comprised a
new logo, tag line and core values. Consequent to
the unveiling of their new brand identity, the bank
commenced the process of refreshing the look and
feel of branches. The bank also enhanced their
various electronic channels including their internet
banking solution, Cal Bank Mobile app, Cal Bank
school fees collections and Cal Bank Mobile banking
services.

Sustainability considerations are also part of their
DNA and their new “green” headquarters will be
unveiled mid-2018.
Access
to finance

Globally, banking regulations continue to evolve
and the Ghanaian banking environment is no
exception. A new banking act became effective
during the year, which gives wide-ranging powers
to the Central Bank. In September 2017 the Central
Bank announced a revision to the minimum capital
requirement for banks, requiring an increase in stated
capital to GH¢ 400mn (+- USD 100mn) by the end of
2018, in line with the broader financial sector reform
aimed at strengthening the sector. In the quest to
meet the statutory requirement regarding the
minimum capitalisation, Cal Bank did not recommend
a dividend as this will have the consequence of
reducing funds available for capitalisation. In lieu of
the dividend payment, a bonus issuance of shares
will be proposed for acceptance by all shareholders
at the upcoming Annual General Meeting (AGM).

Rural
development

1 341

0%

3 491

0%

SME loans

agricultural lending

retail loans

rural branches

548

corporate loans

Advancing technology

30 175

70 281

89

30

mobile banking
subscriptions

internet banking
subscriptions

ATMs

branches

Jobs in portfolio
companies

Arise has completed the appointment of its board
nomination to the board of Cal Bank, with the
appointment of Ms. Rosalind Kainyah. Rosalind
Kainyah has extensive experience in government
relations, political risk management, sustainability,
and in corporate and environmental law, focusing on
the mining, oil & gas, and power industries in Africa.

Gender
balance

455

46%

363

47%

permanent jobs

women employed

temporary jobs

female managers

20%

female board members

Building
capacity

We remain optimistic about the prospects for both
Cal Bank and the Ghanaian economy and therefore
expect a robust rate of growth in 2018 as investor
confidence continues to rise. Cal Bank is well placed
for the year ahead as they embark on the final year
of implementing their three-year strategy for 2016
to 2018. The bank will formulate their strategies for
the years 2019 to 2021, which will ensure the bank
remains sustainable and profitable in the years ahead.

Tax
revenue

In 2017 Cal Bank had
several ongoing training
initiatives covering health
and safety, information
security, performance
management and branch
operation courses.
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20,9mn
USD
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7. Our Work - Investing in Africa (continued)

Bank’s liquidity, necessary to protect the depositors’
interests and restore confidence in the Ugandan
banking sector. The recapitalisation gave dfcu Bank
the impetus to achieve its strategic goal of building
a robust operation with multiple channels aimed
at transforming the bank from a niche player to a
universal bank. In September 2017, dfcu successfully
concluded a rights issue in which the company raised
approximately UGX 190.8 bn before expenses. Arise,
which owned 55% prior to the rights issue, increased
its stake in dfcu to 58.7% by subscription to additional
shares. This was executed through converting USD
35mn of the bridge loan into ordinary equity. The
outstanding principle of the bridging loan was repaid
by dfcu after the rights issue. Arise is excited about
its partnership with dfcu and is looking forward to
collaborating with the bank to propel dfcu to achieve
its strategic ambition of being the leading bank in
Uganda.

7.3.2. dfcu Limited (dfcu)

Development progress

Investment and financial performance

dfcu has the highest percentage of female managers
(48%) amongst the Arise portfolio. Creating business
opportunities for women and providing them with
access to finance is a key business imperative for
the bank. In 2007, the bank set up a ‘Women in
Business’ (WiB) programme, which currently supports
over 6 500 businesswomen and provides training,
networking opportunities, preferential borrowing
rates and mentorship programmes. In 2017 38% of
their retail loans were issued to females. Promoting
financial inclusion is at the centre of their business
and in 2017 more than 63% of their branches were
in rural areas.

The events of 2017 represented a significant
milestone in the growth story of dfcu. In January 2017,
dfcu Bank concluded an agreement with the Bank
of Uganda to purchase the assets and assume the
liabilities of Crane Bank Limited (CBL), which was in
receivership. The acquisition of CBL has allowed dfcu
Bank to significantly increase its client base, diversify
its services and make banking more accessible
to the public. The integration has positioned dfcu
Bank as the second largest bank in the Ugandan
banking sector. Furthermore, it has provided a
competitive edge against peers in the retail and Small
Medium Enterprise (SME) sector. The bank’s asset
base grew by 75% to UGX 3.03tn while customer
deposits grew by 75% to UGX 1.99tn. dfcu Bank now
boasts an extensive branch network with 67 branches
and 100 ATMs country-wide, serving close to one
million customers.

Access
to finance

Return to Contents

594

20%

1 381

63%

micro loans

agricultural lending

SME loans

One of the major contributions Arise made during
the acquisition process was the efficient turnaround
in providing the necessary funding for the acquisition
by dfcu Bank. Arise was able to provide dfcu with
a USD 50mn bridging loan to bolster the capital
position of its wholly owned subsidiary, dfcu Bank.
It provided dfcu Bank with the requisite capital base
to comply with the regulatory capital adequacy
requirement set by the Bank of Uganda. This not
only met regulatory requirements, it enhanced dfcu

Operations Report 2017
Investing in Africa’s local prosperity

Rural
development

rural branches

7 686

retail loans (38% women)

15

corporate loans

Advancing technology

3 979

mobile banking
subscriptions

30

100
ATMs

67

branches

Jobs in portfolio
companies

858

a strategy that was divergent to that of its key
competitors, whereby the bank slowed lending whilst
improving liquidity and used this period to improve
the contribution of unfunded income to operating
income. Moreover, the bank used this period to
improve the performance of its regional subsidiaries,
which have demonstrated significant improvement
in 2017. With the interest rate cap expected to be
revoked in 2018, we see the Group emerging well
positioned to take advantage of the improvements
in the Kenyan economy. Over the next year, Arise will
focus on how Equity Bank Kenya takes advantage of
the improvements in the Kenyan market, in addition to
ensuring that the Group’s regional strategy continues
to take hold in a temperate and responsible manner.
Finally, we envision Equity Bank’s fintech platform,
Finserve, playing a vital role in the bank’s growth story
and we foresee improved efficiencies and revenue
lines for the bank going forward.

146

permanent jobs

temporary jobs

Gender balance

51%

women
employed

48%

10%

female
managers

female board
members

Building
capacity
Investing in skills
development is paramount
to dfcu. They offer regular
training programmes for
their staff. In 2017 over
700 employees received
training in different
disciplines ranging from
financial reporting to risk
management.

Tax
revenue

12,2mn
USD

Development progress
Equity Bank is leading the way in terms of digitalisation.
They have the widest technology outreach and
manage close to two million active mobile banking
subscriptions in Kenya. They have also made the
largest impact in terms of advancing agency banking
on the continent. In 2017 they extended their agency
network to over 30 000 agents in Kenya alone.
Access to finance

78 302

519 228

22 236

19

micro loans

retail loans (27% women)

SME loans

corporate loans

Rural development

2%

27%

agricultural lending

rural branches

Advancing technology

1 930 337
7.3.3. Equity Bank

mobile banking
subscriptions

Investment and financial performance

31 280
agencies

Equity Bank displayed strong financial performance
amidst a challenging operating environment. The
Kenyan banking sector grappled with the imposition
of an interest rate cap which frustrated banks’ efforts
to accurately price risk. The Group maintained

23 207

internet banking
subscriptions

502
ATMs

177

branches

Jobs in portfolio companies

4 659

permanent jobs

31

689

temporary jobs
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7. Our Work - Investing in Africa (continued)

NMB is ahead of its peers in offering suitable banking
solutions to the unbanked population of Tanzania,
thereby contributing to financial inclusion and job
creation in the country. The bank’s early adoption
strategy for digital solutions, combined with its
extended branch network offering into the rural areas
of the country, where cash is dominant, has resulted
in an impressive contribution to the economic
development of Tanzania. During 2017, Arise and its
shareholders actively provided technical assistance
to several areas of the bank, such as compliance and
agricultural lending, to ensure further development
that will support the bank going forward.

Gender balance

41%

women
employed

27%

female
managers

13%

female board
members

Building capacity
Equity Bank conducts regular training for their staff. During
the year in review, employees were trained in audit, legal
compliance, credit, custody, security driving and diaspora
relationship management.

Tax revenue

In the future, NMB will need to focus on maintaining
its current position in the market and further advance
its digital initiatives. To this end, NMB is completing
an internal management restructuring to refocus the
bank around digital products and automation.

119mn
USD

Development progress
Financial inclusion is key to NMB’s business
strategy, especially in relation to farming and SME
communities in rural and urban areas. NMB has 67%
of their branches in rural areas. Advancing women
in business is another core focus area and, during
2017, 41% of their retail loans were issued to women.
Access to finance

34 222

micro loans

2 950

264

SME loans

corporate loans

267 144

retail loans (41% women)

Rural development

3%

7.3.4. NMB

Investment and Financial Performance

Return to Contents

rural branches

Advancing technology

2017 was a year impacted by uncertainty related to
the challenging operating environment in Tanzania.
Credit appetite decreased and the asset quality
deteriorated, as reflected in a significant increase
in non-performing loans. While this significantly
impacted NMB’s performance for the year, the bank
managed to outperform its peers by bringing new
and innovative products to its customers and further
expanding its branch and agent network, which
already accounts for the largest network in Tanzania.
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67%

agricultural lending

1 685 506

8 500

mobile banking
subscriptions

4 732
agencies

internet banking
subscriptions

726

212

ATMs

branches

Jobs in portfolio companies

3 371

permanent jobs

32

302

temporary jobs

aspirations, the bank refreshed its brand image
to appeal to a broader market, while signifying a
renewed focus on customer-centricity. Zanaco is
a systemically important local bank with a strong
presence in the retail mass market, where it boasts
the largest share of deposit customers compared
to its peers. The bank’s customers are primarily
serviced via an extensive branch network, which is
the largest in Zambia, while alternative channels such
as agency and digital banking offer further prospects
to increase customers while targeting the unbanked.
Zanaco is also a significant lender to the agricultural
sector, from which the Zambian rural population
benefits. In 2017, Arise actively supported the bank.
For instance, Arise is continuously contributing to
best corporate governance practices at Zanaco in
cooperation with other strategic shareholders and
the bank itself. Moreover, Arise is actively involved in
improving the bank’s compliance function and ESG
framework. Going forward, Zanaco’s main focus will
be on further implementation of its digital initiatives
to achieve its goal to become the top transactional
bank in Zambia. In line with these initiatives, the bank
will focus on improving its internal processes, where
important aspects will include further IT upgrades,
streamlining operations, automating reporting and
enhancing credit risk management.

Gender balance

47%

women
employed

28%

female
managers

25%

female board
members

Building capacity
NMB offers regular training programmes for their staff.
Highlights in 2017 included the Junior Bankers Programme
for new bank officers and customised training for women in
leadership management.

Tax revenue

55,8mn

USD

Development progress
In terms of women’s representation at senior
management level, Zanaco leads the way. They have
the highest percentage of female representatives at
board level (38%) in the Arise portfolio. In addition, they
also have the highest percentage of female clients in
their retail portfolio (44%). As more businesses are
migrating towards technology solutions, a key focus
for the bank is to advance its digital service offerings
and contribute to a cash-light society in Zambia.

7.3.5. Zanaco

Access to finance

Investment and financial performance
The year 2017 was key to Zanaco achieving its
strategic ambition to be Zambia’s leading and
innovative transactional bank by 2020. Zanaco
successfully introduced and implemented several
growth initiatives such as agency banking, mobile
banking and customer segmentation. Through the
utilisation of scalable channels, the bank achieved
a significant rise in the number of customers and
transactions. In line with its strategic ambitions,
organisational change and financial inclusion

768

SME loans

1 190

32 431

corporate loans

retail loans
(44% women)

Rural development

27%

agricultural lending

33

12%

rural branches
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7. Our Work - Investing in Africa (continued)

prevailed despite the economic turmoil since 2016
due to its prudent approach in managing its loan
growth and balance sheet in general. BTM continued
to progress, almost duplicating its operational
profitability. Furthermore, BTM implemented a costcutting programme to rationalise its cost base and as
a result 2017 was a profitable financial year, ahead
of budget. In 2017, in line with the Arise mandate to
promote financial inclusion and to support responsible
and sustainable operations for BTM, Arise pursued
merger opportunities within the Mozambican market.
Moza Banco was identified as a complementary fit,
which will facilitate the creation of a larger, universal
bank backed by strong institutions (Mozambican
Pension Fund & Arise). Over time it is envisioned that
this bank will develop into a sustainably profitable
institution with the potential to grow to become
the third largest bank in Mozambique, with the
infrastructure to serve the local population, including
SMEs. 2018 will see Arise, with its partners, engaging
with stakeholders to support a merger of BTM and
Moza Banco, the aim being to create a top three bank
in Mozambique.

Advancing technology

680 383

51 419

mobile banking
subscriptions

762

agencies

internet banking
subscriptions

189

50

ATMs

branches

Jobs in portfolio companies

1 228

177

permanent jobs

temporary jobs

Gender balance

50%

women
employed

35%

38%

female
managers

female board
members

Building
capacity
Zanaco offers a regular
training programme
for their staff. In 2017,
1008 managers and
professionals underwent
training related to their
professional development.

Tax
revenue

19,6mn
USD

Development progress
A core aim of BTM is to expand their rural outreach in
Mozambique. They have taken a proactive approach
to reach this goal and instead of waiting for customers
to visit their branches, they are actively targeting new
customers via smart tablet solutions.
Access to finance

71

micro
loans

86

SME
loans

59

corporate
loans

11 482

retail loans
(15% women)

Rural development

21%

agricultural lending

12%

rural branches

Advancing technology

2 954

mobile
banking
subscriptions

7.3.6. BTM

ATMs

10

branches

181

Against the backdrop of a slowly recovering
Mozambican economy, BTM has fared well. It has
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1 971

internet
banking
subscriptions

permanent jobs

34

0%

female managers

structure have led to improved efficiencies as the
bank strives to maintain a lean operation. In addition,
the focus on collections and monitoring within the
credit department have translated into signficant
improvements in asset quality during 2017. Finally,
we are pleased to see NMBZ joining the FinForward
platform to advance improvements to its mobile
banking app and its internet banking platform.

Gender balance

43%

women employed

10%

female managers

Building
capacity
BTM offers a regular
training programme for
their staff.

Tax
revenue

1,7mn

We view the recent changes in Zimbabwe in a positive
light and believe the capable management team
at NMBZ will be well placed to take advantage of
these improvements.

USD

Development progress
NMBZ reported the highest number of training
modules offered to their staff in 2017. They are
committed to encouraging female entrepreneurship
and 42% of their retail loans have been issued
to women.
Access to finance

50

micro
loans

280

25 687

SME
loans

122

retail loans
(42% women)

corporate
loans

Rural development

15%

0%

agricultural lending

rural branches

Advancing technology

7.3.7. NMBZ

36 242

Investment and financial performance
With the recent change in the the political
administration and the elections held in July 2018,
Zimbabwe is expected to enter a period of improved
economic performance that will ultimately benefit
the Zimbabwean banking sector. NMBZ, which
has demonstrated significant resilience in the face
of a difficult operating environment, displayed a
strong set of results with net income increasing 96%
to USD 9.9mn.

15 669

mobile banking
subscriptions

internet banking
subscriptions

16

13

ATMs

branches

Jobs in portfolio
companies

288

44%

73

30%

permanent jobs

The bank ended the year with a strong liquidity
position, thereby improving its ability to manage
funding costs. In addition, the bank increased the
number of accounts from 74 000 to 95 000, with a
significant number of customers using NMBZ’s digital
product offering due to the bank’s ongoing efforts
to migrate its customers onto its digital platforms.
Furthermore, the bank’s initiatives to improve its cost

Gender
balance

temporary jobs

women employed

female managers

22%

female board members
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7. Our Work - Investing in Africa (continued)

Building capacity

the banking sector. In response to a slower economy,
BPR increased its exposure to relatively high-yielding
government securities, while successfully ramping up
transactional banking via alternative channels, such
as mobile banking and Point of Sale (POS) facilities.

NMBZ is passionate about skills development and knowledge
exchange. They offer an average of four training days
per employee as per the yearly plan and quarterly needs
assessments are conducted throughout the year. Training
highlights include sales and business development,
leadership & management, anti-money laundering, digital
banking and cyber financial crimes training.

In 2018, BPR will focus its efforts on optimising
an unrivalled 200-strong branch network whilst
maintaining its competitive advantage in the rural
and low-income mass market. Management will
complete the roll-out of the digitalisation strategy and
introduce agency banking, which will ultimately drive
scalability of distribution, enhance market penetration
and leverage transaction income growth. These
changes should further support gains in the bank’s
operating efficiency.

Tax revenue

4,3mn
USD

Development progress
BPR’s mission is to build profitable lifelong customer
relationships through the provision of innovative
financial service offerings. They are committed to
promoting financial inclusion and have the highest
percentage of branches in rural areas (86%) in the
Arise portfolio.
Access
to finance

670

6%

50 671

86%

SME loans

retail loans

rural branches

corporate loans

Advancing technology

Investment and financial performance
Post-merger, BPR achieved its maiden profit in 2017,
signalling a positive outcome of management’s efforts
to turn around the business. Initiatives to enhance
operating efficiencies included a successful staff
rationalisation exercise, centralisation of the general
ledger and process automation, among others. In
addition, management introduced an aggressive
cost-containment policy and made significant strides
in upgrading the risk management framework.

309 893

984

101

193

mobile banking
subscriptions
ATMs

Jobs in portfolio
companies

internet banking
subscriptions
branches

Gender
balance

1 032

48%

28

37%

permanent jobs

The operating environment, nonetheless, was slow
due to the most recent Rwandan elections, which
negatively affected the pace of new investments
in the economy. This resulted in low aggregate
demand for credit and a slower pace of growth in
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Rural
development

temporary jobs

women employed

female managers

22%

female board
members
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Building
capacity

Tax
revenue

chosen to engage a responsible buyer for the bank.

Development progress
BPR offers a regular
training programme for
their staff.

1,9mn

Socremo is committed to empowering women
and they have the highest percentage of women
employed (55%). In terms of rural outreach, their
presence is quite widespread and 64% of their
branches service rural communities.

USD

Access
to finance

Rural
development

13 072

0%

641

64%

micro loans

agricultural lending

SME loans

rural branches

Advancing technology

14

branches

Jobs in portfolio
companies

335

55%

2

36%

permanent jobs

7.3.9. Socremo

Gender
balance

women employed

temporary jobs

female managers

17%

Investment and financial performance

female board members

Arise has received approval to pursue an exit
opportunity with a strategic buyer that will be able to
propel Socremo’s growth story forward. Throughout
2017, Arise ensured that the bank was well run,
evidenced in the bank recording a sizable profit,
despite the challenging operating environment in
Mozambique.

Building
capacity

Tax
revenue

Socremo offers a regular
training programme
for their staff. Training
provided
included
portfolio management,
customer service training
and management training.

Arise has actively participated in board meetings to
provide support to Socremo’s Chief Executive Officer
and management team alongside other shareholders.
Moreover, Arise has made significant contributions by
chairing the Audit and Risk Committee.

0,8mn
USD

Socremo recently obtained its licence to convert
to a microfinance institution. Socremo, being a
microfinance bank, has always focused on targeting
clients that fall within Arise’s development mandate.
By that measure, the bank has played a significant
role in improving access to finance in Mozambique.
That said, the bank is too small to enable Arise to
meet its development agenda. This is why Arise has
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8. Case Studies — Making an Impact

Cal Bank will evolve
from being an energy
consumer to be an
energy producer.

8.1. Cal Bank
Building for the future – why ‘green is
good’
Cal Bank is set to raise the ante in terms of building
for the future with the unveiling of their new green
building later in the year. The energy-efficient new
head office of Cal Bank has been designed to be
completely off the grid.

said. While the building will ensure that the carbon
footprint of Cal Bank is reduced, environmental
considerations were not the only driving factor.
Financial considerations were also a deciding factor
in terms of building a green building. “Reducing our
energy and water consumption over the long term
makes good business sense. The new building will
assist Cal Bank to dramatically reduce its electricity
and water bills”, he said.

According to Chief Executive Officer Frank Adu,
the new building adheres to the highest standards
of green building principles and will be completely
solar powered. All lighting in the building will be LED
and motion sensor controlled, drastically reducing
the building’s energy consumption. “Cal Bank will
evolve from being an energy consumer to be an
energy producer and we will be selling our excess
energy to the Ghanaian grid”, he added. Sustainability
considerations have always been a priority for the
bank. Besides investing in the green economy
through their lending portfolio, over the last 15 years
they also had access to their own borehole water,
which was used and then recycled through their
sprinkler system.

In Ghana the prices of solar energy have decreased
by at least 30%. The Ghanaian eco movement is
gaining momentum and the addition of Cal Bank’s
new green building will further add impetus to this
agenda. “Interestingly the first follower on this green
journey is the Catholic church. The Pope has issued
a directive for Catholic institutions to go green and
Cal Bank is unofficially advising some of the Catholic
Bishops on how they might green their 3 000
buildings in Ghana”, concluded Mr Adu.

When asked about the rationale and thinking behind
the decision to build a sustainable head office, Mr
Adu indicated that “green is good”. “Caring and
preserving the environment for future generations
has always been close to my heart. It is important
that we act now so that the next generation will not
inherit a barren earth and have to move to Mars”, he
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Arise, as a new shareholder of Cal Bank, is proud to be
affiliated with this bank that is setting the benchmark
and making significant strides in terms of contributing
to a sustainable economy on the African continent.
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and enhance business sustainability, which creates
guaranteed employment for the owners. During
the launch for WiB customers in August 2016,
the Managing Director of dfcu Bank, Mr. Juma
Kisaame, said “…we have collectively agreed to
harness our respective competencies to train,
mentor and support women entrepreneurs to build
sustainable businesses”.

8.2. dfcu Bank
Collaborating for growth – Women in
Business
dfcu believes that women have an important role
to play in the country’s development and has put
in place initiatives that help women entrepreneurs
overcome the challenges they face. In 2007, the
bank set up a ‘Women in Business’ (WiB) programme,
which currently supports over 6 500 businesswomen
and provides training, networking opportunities,
preferential borrowing rates and mentorship
programmes. The programme offers support and
products to three categories of women, depending
on the nature of their work: these are professionals,
traders and women in agribusiness.

In Kampala’s bustling central market, Mrs Mirembe is
helping a customer out of her small yet well-stocked
shop. Sacks of maize meal, bags of rice and containers
full of vegetable oil are stacked against the walls of
her shop and it takes an acrobat to safely reach a bag
of rice for her customer. Mrs Mirembe is the proud
owner of this shop and property, which sustains
her livelihood and that of her family. She currently
employees two assistants, whose livelihoods are also
dependent on her business.

Professional women are offered access to finance
through salary loans and overdraft facilities of
up to 70% of their net salary, while the women in
agribusiness are offered the Save for Loan facility
secured with savings of 30% of the facility and/or
group guarantees for loans up to UGX 50mn with
customised repayment terms. The Save for Loan
facility addresses the challenge of lack of tangible
collateral. Female traders are given unsecured
lending of up to USD 28 000, enabling them to trade
and return the money when they are finished selling
their goods.

Mrs Mirembe’s dream of owning a shop became a
reality the day a dfcu banker came to her doorstep
and explained the WiB service offering. She then
took the bold step of purchasing her property
through a loan with dfcu. Since taking out the loan
and establishing a profitable business, she has been
able to open a second shop, which her sister runs.
While Mrs Mirembe can expand her business even
further, she is a bit cautious to secure another loan
as she is unwilling to use her home and two shops
as collateral. The reason for her hesitancy is that
she does not have a thorough understanding of the
nuances of the loan. She has never attended any

In August 2016, financial literacy courses under
the WiB programme were launched. The purpose
of the programme is to improve financial planning
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8. Case Studies making an Impact (continued)

of the specialised financial literacy courses offered
under the dfcu WiB programme, simply because she
is too busy running her two businesses. Should she
fully utilise the full suite of services on offer, she can
expand her business even further and employ more
people, thereby contributing to job creation and
community empowerment.

organise networking breakfasts and showcase role
models. They talk about cultural norms, offer financial
literacy training and, if needed, find solutions for
lack of collateral. The women are entrepreneurial,
hardworking and the non-performing loan ratio on
the dfcu WiB portfolio is 0%, which is impressive.
In addition, the financial literacy courses under the
WiB programme improve financial planning and
enhance sustainability, which creates and guarantees
employment for the owners.

This is the common dilemma that the bankers, tasked
with dfcu’s WIB programme, face when it comes
to enhancing financial literacy amongst women.
However, they are passionate about effecting change
and ensuring that the potential in Ugandan business
women is unlocked. Besides financing, they reach
out to the women through investor clubs, by SMS,
WhatsApp and Facebook. They offer legal advice,

Arise believes creating access to finance for women is
a good business opportunity and will have a positive
societal impact. We wish to equip our investees
with the capabilities to design, implement and scale
‘Women in Business’ programmes.

We have collectively agreed
to harness our respective
competencies to train,
mentor and support women
entrepreneurs to build
sustainable businesses.
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Another core target market for this programme is
farmers and SMEs, who tend to run their business
as a lifestyle and not as a growing business concern.
Zanaco offers financial training to these business
groups through business simulation scenarios.
These business simulation exercises teach them the
fundamentals related to managing cash flows, income
statements and forecasting their future income.
External financial specialists, as well as bankers, form
part of this programme and provide a platform for
peer-to-peer learning and knowledge exchange.

8.3. Zanaco
Financial fitness – shared value in practice
Zanaco is leading the way in terms of contributing
to a robust economy through their award-winning
financial fitness programme, which targets the youth,
farmers, Small Medium Enterprises (SMEs) and Zanaco
staff. Their financial fitness programme is aimed at
improving financial literacy so as to contribute to a
sustainable financial economy.
Zanaco’s Financial Fitness Manager, Caroline
Handia, who spearheads this initiative, likes to draw
the analogy of physical fitness in terms of her role
definition. “Everyone benefits from remaining fit and
has different needs at different stages of their lives.
The same goes for financial fitness: everyone benefits
from understanding their finances and has different
needs at different stages. Both physical and financial
fitness is all about a mindset change”, she adds.

Another strategic target market of this programme
are the employees of Zanaco. There is often the
misconception that staff that work at a bank are
financially savvy and know how to manage their
personal finances. Often this is not the case and
the Zanaco financial literacy programme aims to
equip staff with the knowledge that they need to be
able to manage their own financial situation and
service their clients accordingly. Financial literacy
training therefore plays an integral role in staff
induction programmes.

A successful financial fitness programme combines
financial knowledge with behavioural science to
ensure that one understands the rationale behind
financial planning.

One of the biggest issues that the training aims
to address is proper debt management. “Lack of
financial knowledge leads to stagnating growth,
which leads to a stagnating banking portfolio. Ideally
all our loans should go hand-in-hand with financial
education”, says Ms Handia. “As a bank, we have a
wealth of knowledge and expertise at our disposal
and it is our responsibility to share this knowledge
to contribute to an inclusive economy”, she added.

Since inception more than 100 basic and secondary
schools have benefited from Zanaco’s financial
literacy programmes, where Zanaco staff in branches
close to the schools educate learners on the benefits
of saving for the future, managing debt and how
banks operate.
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8. Case Studies making an Impact (continued)

She says it is essential to cultivate a savings culture in
Zambia. “If a customer does not understand that they
need to save and plan for their future and retirement,
they will not understand the importance of opening
a savings account.”
The financial literacy training has been well received.
Following a farmer conference, the feedback
received from one of the participants was notable.
The farmer in question was always struggling to save
and, on learning about Zanaco’s separate savings
account, he deposited Kwacha 30 000 into a fixedterm savings account. By opening a formal banking
account, he now has the means to plan for his future
and reach his saving goals, which, in turn, will allow
him to expand his business.
Zanaco’s Financial Fitness programme continues
to receive wide recognition as demonstrated by the
awards below.

Awards
• 1st Position Excellency in Financial Education –
Bankers Association of Zambia
• Pioneer for Financial Literacy in Zambia - 2015 BOZ
Governor’s Award
• Financial Literacy Week – Outstanding Theme
Messaging - 2015 BOZ Governor’s Award
• Financial Literacy Legacy Award - 2016 BOZ
Governor’s Award
• Individual Contribution to Financial Education
Award (Member of staff - Caroline Handia) - 2016
BOZ Governor’s Award
• Best Theme Interpretation Award - 2017 BOZ
Governor’s Award
• Financial Literacy Legacy Award - 2017 BOZ
Governor’s Award
Zanaco looks forward to expanding its financial
literacy programme and to contributing to economic
transformation in Zambia.

Operations Report 2017
Investing in Africa’s local prosperity
Return to Contents

42

Since inception more than
100 basic and secondary
schools have benefited from
Zanaco’s financial literacy
programmes.
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9. Financial Statements
For the Period Ended 31 December 2017

9.1. Consolidated Statement of Financial Position
Consolidated Statement of Financial Position
At 31 December 2017 in USD
31 Dec 2017

31 Dec 2016

694 176 797

561 901 287

339 039

1 006 925

94 377

0

694 610 213

562 908 212

37 821 337

168 031

327 909

78 259 163

117 049

564 083

Assets
Investments in associates
Deferred tax asset
Equipment
Total non-current assets
Cash
Trade and other receivables
Current tax assets
Prepaid cost

39 890

122 846

38 306 185

79 114 123

732 916 398

642 022 335

Issued capital and share premium

671 415 579

639 415 579

Foreign currency translation reserve

(13 713 584)

(7 856 958)

Total current assets
Total assets
Equity and Liabilities

Share of changes in associates’ reserves

1 432 210

618 095

Legal reserve for associated companies

74 280 500

15 711 145

General reserve

(14 595 190)

(9 231 351)

Total equity

718 819 516

638 656 510

Deferred tax liability

13 196 390

2 886 688

Total non-current liability

13 196 390

2 886 688

Trade and other payables

361 536

479 137

52 543

0

Current tax liability

79 016

0

Other current liabilities

65 822

0

Provisions

341 575

0

Total current liabilities

900 492

479 137

732 916 398

642 022 335

Deferred revenue

Total equity and liabilities
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9.2. Consolidated Statement of Profit & Loss
Consolidated Statement of Profit & Loss
For the year ended 31 December 2017 in USD
31 Dec 2017

For the period
from inception to
31 Dec 2016

2 786 787

0

Continuing Operations
Interest income
Fee and other income

2 573 180

0

Total income

5 359 967

0

(6 940 707)

(2 197 211)

Operating expenses
Transaction and translation differences

496 816

(59 120)

(564 083)

(4 442 200)

Share of profit associates

67 073 600

16 261 846

Profit before tax

65 425 593

9 563 315

Impairment charges

Current tax expense

260 023

564 083

(12 480 100)

(3 647 603)

Profit after tax

53 205 516

6 479 794

Profit for the period

53 205 516

6 479 794

Deferred tax expense

9.3. Consolidated Statement of Other Comprehensive Income
Consolidated Statement of Other Comprehensive Income
For the year ended 31 December 2017 in USD

Profit for the period ended 31 December

31 Dec 2017

For the period
from inception to
31 Dec 2016

53 205 516

6 479 794

Items that will not be reclassified subsequent to Profit & Loss
Share of other comprehensive income of associates

861 690

419 267

Income tax relating to items that will not be reclassified subsequent to
Profit & Loss

(47 575)

198 828

(7 067 674)

(9 425 970)

1 211 049

1 569 012

Other comprehensive income for the period, net of income tax

(5 042 511)

(7 238 864)

Total comprehensive income for the period, net of income tax

48 163 005

(759 069)

Profit for the period attributable to:
Owners of the Company

53 205 516

6 479 794

Total comprehensive income attributable to:
Owners of the Company

48 163 005

(759 069)

Items that may be reclassified subsequent to Profit & Loss
Exchange differences on translating foreign operations
Income tax relating to items that may be reclassified subsequent to Profit
& Loss
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9. Financial Statements
For the Period Ended 31 December 2017 (continued)

9.4. Consolidated Statement of Changes in Equity
Statement of Changes in Equity
At 31 December 2016 in USD
Share capital

Incorporation

Share premium

1.00

Issue of share capital

999 999

Transactions with shareholders

1 399 999
637 015 580

Profit for the period
Addition to legal reserve
Exchange differences on translating foreign operations
Share of other comprehensive income of associates
Balance as per 31 December 2016

1 000 000

638 415 579

Share capital

Share premium

1 000 000

638 415 579

Consolidated Statement of Changes in Equity
At 31 December 2017 In USD

At 1 January 2017
Transactions with shareholders

32 000 000

Profit for the year
Addition to legal reserve
Exchange differences on translating foreign operations
Share of other comprehensive income of associates
Balance as per 31 December 2017
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1 000 000
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670 415 579

Foreign currency
translation
reserve

Share of changes
in associates’
reserves

Legal reserve
associated
companies

General
reserves

Total Equity

1.00
2 399 998
637 015 580
6 479 794
15 711 145

(15 711 145)

(7 856 958)

6 479 794
0
(7 856 958)

618 095

618 095

(7 856 958)

618 095

15 711 145

(9 231 351)

638 656 510

Foreign currency
translation
reserve

Share of changes
in associates’
reserves

Legal reserve
associated
companies

General
reserves

Total Equity

(7 856 958)

618 095

15 711 145

(9 231 351)

638 656 510
32 000 000

58 569 355

53 205 516

53 205 516

(58 569 355)

0

(5 856 625)

(5 856 625)
814 115

(13 713 584)

1 432 210

814 115
74 280 500
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(14 595 190)

718 819 516
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